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Message from 
Mr. Dilip Oommen
CEO & MD - Essar Steel India

It gives me great pleasure to present the second sustainability 
report for Essar Steel. This report is our second offering in our 
efforts to consolidate our sustainability initiatives and 
communicating our social and environmental performance in 
addition to our economic performance. 

The depressed global economic scenario has also affected the global 
steel industry. Steel companies have been scaling down production 
at existing plants and are going slow on new expansion. At the same 
time, the industry is faced with uncertainty over the availability of raw 
materials. In such a scenario, our control over the entire steel 
spectrum from raw material procurement, transportation to retail 
sales has allowed us to minimize costs considerably. 

Milestones during the Year

The year 2010-11 was a significant year for Essar Steel as it 
acquired the rights to ZISCO, the Zimbabwe Iron and Steel 
Company. Our Group entered into an agreement with the 
Government of Zimbabwe in March 2011 for the revival of the 
operational assets of ZISCO, thus beginning a new chapter for 
Essar in Africa and in the economic growth of Zimbabwe and all 
Zimbabweans. The addition of the 1 MTPA steel plant at Redcliff 
and its captive iron ore mines will allow us to serve the rapidly rising 
African economy and contribute to its growth. 

Our flagship Hazira facility continues to grow by leaps and bounds. 
In our march towards a 10 MTPA capacity, we commissioned a 
Conarc Furnace, a Conventional Thick Slab Caster, our first Cold 
DRI mega module and a 1.7 million tonne blast furnace during the 
reporting year. 

The year also saw our retail presence and our offering to our 
customers improve significantly both in terms of reach and in terms 
of the products and technology we offer. 

Essar Hypermart, a trendsetter that redefined steel retail in India, 
launched its 100th Hypermart in Ranchi, Jharkhand in September 
2010. The milestone was a significant one for our company and 
validated the success of our strategic decision to reach out to our 
customers directly through the retail format, something that had 
never been attempted before in the Indian steel industry. 

Essar Steel Processing and Distribution facilities continued to raise 
the standards of service and technologies that they offered to clients. 
The Chennai and Bahadurgarh Centers added oxy-plasma cutting 
facilities to their bouquet of services that gives us a head start in 
tapping the rapidly emerging Pre-engineered Buildings (PEB’s) 
business. The Bhuj service center added a modern 
Near-Cut-To-Length line that will allow it to serve the automotive and 
construction industries in the region better. The line can shear HR 
coils as narrow as 100 mm. 

In February 2011, we launched the Dubai steel processing and 
distribution facility to cater to our clients in the Middle East. The Dubai 
facility has a processing capacity of 250,000 tonnes per annum and 
will supply world class, Essar certified, steel products of the highest 
quality and assurance. 

Essar Steel proudly inaugurated the Essar Academy for Steel at its 
Hazira complex during the year. The Academy was the result of our 
long held desire and sustained efforts towards creating a strong 
talent pool developed internally using the most modern curriculum 
and a pedagogy, matching world standards, supported by real-time 
work experience. Employee learning and development will continue 
to be a strong focus for us in future. 

In terms of technology, the year saw us move forward in the 
international roll-out of our Global Steel Template. Project Dhruva in 
Indonesia and Project Kautilya at the Pune facility saw the two sites 
move onto integrated SAP scheduling systems. Over the next few 
years, we will continue to bring all our locations under one common 
IT platform. 

Our alliance with Kobe Steel to develop and produce advanced 
high-strength steel for auto applications will have a strong potential to 
reduce the weight of vehicles while enhancing their performance. A 
lighter, more efficient vehicle signifies a lower carbon footprint  on the 
life of the vehicle. 

Our HSE Strategy and Performance

Essar Steel is one of the original signatories of World Steel 
Association’s Sustainable Development Charter and was the first 
Indian steel company to report its environmental data for the 

Association’s Sustainability Indicator Program. The standards set by 
the Association for global steel production continue to guide us 
towards being a greener steel manufacturer. 

We continue to move forward towards implementing our CDM 
projects as a part of our overall carbon reduction. Utilization of gases 
from various stages of production will be used to produce electricity 
and as replacement for natural gas in certain processes. 

Given the tough global economic scenario, the steel industry 
continues to brace through a tough business climate. Our efforts to 
boost the solid waste utilization at Hazira have resulted in cost 
saving of over USD 33 million through the reuse of iron ore fines and 
other solid waste. Apart from reducing the waste generated at the 
plant, we have also been able to reduce the intake of fresh raw 
material stocks.  

At the Hazira complex and township, we almost doubled the rain 
water collected from 110 thousand m3 to over 218 thousand m3 
and significantly reduced our waste water generated from over 1.4 
million m3 to a little over 75 thousand m3 during the reporting 
period as our initiatives in water re-use and waste water recycling 
became operational. 

Safety remains a top priority at all our sites. We continue to have zero 
tolerance towards unsafe behaviour at all our operational sites,  after 
taking several initiatives to ensure safety is taken very seriously by all 
our employees and contractors. 

Given the scale of construction at our sites in Vizag and Orissa during 
the reporting period, we can take pride in the fact that no fatalities 
were reported at any of these sites. It is very unfortunate that 6 
fatalities were reported at Hazira during the reporting period, and it 
will serve as a constant reminder that our safety systems must 
continue to be strengthened. Considering the safety hazards posed 
by the large number of non-Essar contractors working at our sites, 
we boosted the HSE training sessions for contractors to ensure that 
safety remained a topmost priority at all sites. 

Working for the Community

Essar Steel has always endeavoured to serve the communities at all 
our operational sites and focusing on self-supporting schemes in 

health-care, education, women empowerment among others. Our 
activities during the year included developing steel bullock carts at 
Hazira, promoting women’s self help groups in Dabuna and 
supporting primary education at all our operational locations. Our aim 
is to expand our social responsibility initiatives in future by 
encouraging greater employee participation and expanding the scale 
and scope of our activities. 

Essar Steel Algoma is the largest employer in the Sault Ste Marie 
region, and its linkages with the local community run deep. ESAI 
continues to partner actively with various national and international 
organizations towards education, healthcare and the environment. 
During the year, ESAI came on board the Roberta Bondar Foundation 
as a founding sponsor to support its endeavour to enhance public 
awareness and appreciation of the environment. This was just one of 
the many organizations that ESAI associated itself with, in the true 
Essar spirit of community. 

We remain committed to creating opportunities for our employees to 
learn and give back to the community. We believe a happy and 
growing employee is one of the surest bets to beat the global market 
turmoil. The Year 2010-11 was an year when we took our 
sustainability journey one step further and while we celebrate 
achievements and contend with disappointments, our resolve 
towards a sustainable future for ourselves, our stakeholders and the 
society has only become stronger. Let’s begin!

Mr. Dilip Oommen

CEO & MD -
Essar Steel India
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Steel At a Glance

The Greener Steel

One of the world’s widest plate mills, producing plates up to 5 m

We strive to be the greenest steel, because apart from representing the environment and nature, 

green also stands for learning, growth, harmony and safety.

At Essar steel, we understand while we are in business to meet our bottom lines, it is also                       

important to respect the socio-cultural and environmental ecosystem we operate in. To give               

back more than we take away and to minimise the damage we may incur upon the environment    

during our manufacturing process.

Essar Steel is a global steel company with a strong 
presence in large steel consuming markets in India, Europe 
and North America and a growing presence in the 
emerging markets of Middle East and South East Asia. It is 
India’s largest exporter of flat steel with a current global 
capacity of 14 million tons per annum (MTPA). Its goal is to 
reach a global production capacity of 25 MTPA. Essar 
Steel is a fully integrated steel manufacturer with a 
processing and distribution capacity of 5 MTPA and a 
global retail capability. With over 8,400 employees and 
over 9,000 associates, Essar Steel’s global revenues were 
USD 4.97 billion in FY 2011. 

Global footprint

Essar Steel Algoma is a fully integrated steel producer in 
Ontario, Canada with a current production capacity of 4 
MTPA. The plant provides complete steel solutions to flat roll 
clients in North America. 

Essar Steel has a 7 MTPA pelletization project on the Mesabi 
iron range in Minnesota, United States. Sitting on proven iron 
ore reserves of 2 billion tons, the state of the art mining, 
concentrating and pelletizing operations will be able to 
produce any type of pellet the market demands. 

PT Essar Indonesia is one of the country’s largest private 
sector flat steel companies and has a market share of 35 
percent. PTEI operates a cold rolling complex with a capacity 
of 0.4 MTPA and has a galvanizing capacity of 0.15 MTPA. In 
addition, Essar Steel also has a steel processing center with a 
capacity of 0.2 MTPA and an Essar Hypermart steel retail 
outlet in the country. 

Essar Steel operates a 0.5 MTPA steel processing center in 
the West Midlands region of the UK, offering SCS, pickling, 
oiling in coil form, slitting and decoiling services to clients. 
Essar Steel UK is the largest Toll processor in the UK. 

Indian operations

Essar Steel is the largest steel producer in western India, with 
a capacity of 10 MTPA at Hazira, Gujarat. The Hazira facility is 
the largest single location flat steel producer in India. The 
facility has a complete infrastructure setup, including a captive 

port, power plant, lime plant and oxygen plant. The company 
has focused on value addition through facilities such as a 1.4 
Million Tons Cold Rolling Mill complex, including annealing 
and galvanizing lines, a state of the art 1.5 MTPA plate mill, 
capable of producing 5m wide plates as well normalized and 
quenched and tempered plates, and a 0.6 MTPA pipe mill, 
including the country’s first coating plant capable of coating 
pipes up to 100 inches in diameter. 

The Indian operations also include two raw material process-
ing centres in the eastern part of the country. The company 
operates an 8 MTPA pellet plant at Vizag, Andhra Pradesh 
supported by an 8 MTPA beneficiation plant at Kirandul, 
Chhattisgarh. The two plants are connected by a 267 km long 
slurry pipeline. A similar setup is being built in the state of 
Odisha. A 12 MTPA pellet plant at Paradeep will be supported 
by a 12 MTPA beneficiation plant at Dabuna with both plants 
connected with a 253 km slurry pipeline. The first phase of 6 
MTPA pellet plant at Paradeep is already commissioned.

At Pune, Essar Steel operates a 0.6 MTPA cold rolling plant, 
a 0.5 MTPA galvanizing plant and a 0.4 MTPA colour coating 
plant.

Essar has a strong presence in the downstream sector 
through seven steel processing and distribution centres and a 
pan India network of retail outlets.

Products and services

Essar Steel is India’s largest manufacturer of flat steel 
products. It exports to the highly demanding North American 
and European markets, and the rapidly expanding Middle 
East and South East Asia markets. Essar Steel invests in high 
quality research & development and has technology collabo-
rations with various global steel majors to develop cutting 
edge value added products and steel grades that will find 
application in a variety of sectors. 

Essar Steel has evolved from being merely a steel producer to 
a value added service provider. Its global network of steel 
service centers and retail steel outlets, called Essar Hyper-
marts, offer a wide range of services to clients including 
cutting, slitting, and blanking of steel. 
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Year At a Glance

April 19, 2011 3rd Essar Steel Infrastructure Awards 2011 winners announced

March 9, 2011 Government of Zimbabwe and Essar Africa Holdings enter into agreement for revival of 

ZISCO’s Assets

March 8, 2011 Steel Processing & Distribution, Dubai facility commences operations

December 28, 2010 Steel Processing & Distribution Chennai facility enhances capacity to 400,000 TPA

December 15, 2010 Essar Steel and Kobe Steel sign MOU

December 9, 2010 Bhuj Steel Processing & Distribution facility adds a first of its kind shearing line

December 3, 2010 Bahadurgarh Steel Processing & Distribution facility adds Oxy-Plasma Cutting facility

December 1, 2010 Essar Steel commissions Blast Furnace, DRI Plant and Steel Melt Shop

November 22, 2010 Steel Hazira commissions 1.7 million tonne blast furnace

November 9, 2010 Essar Steel’s first Cold DRI mega module commissioned

November 9, 2010 Essar emerges as preferred bidder for ZISCO, receives official notification from Government 

of Zimbabwe

October 29, 2010 Projects Hazira achieves milestone; completes major shutdown within compressed schedule

October 18, 2010 Steel Hazira achieves two milestones in 10 MTPA journey – Commissions Conarc Furnace 1 and 

Conventional Thick Slab Caster

October 16, 2010 Steel signs MoU with Caterpillar for global supply of products from Chennai service centre

September 23, 2010 Oxy-Plasma Cutting facility operational at Chennai Steel Service Centre

September 17, 2010 Essar Hypermart launches its 100th Hypermart at Ranchi

June 28, 2010 Essar Steel makes maiden acquisition in UK; Acquires Servosteel

June 23, 2010 Steel Service Centre, Bahadurgarh, commissions New HR Cut-to-Length Line

The Greener Steel
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Our Credentials

 Company Area Certification / Recognition Certification Certified by

 Essar Steel, Hazira HRC & CRM Quality, Environmental Management, ISO 9001:2008 DNV and International 
   Health & Safety Management  Automobile Task Force

    ISO 14001:2004

    OHSAS 18001:2007

    ISO / TS 16949: 2009 

    Supply to Railways  -- RDSO

   Supply of LPG grade sheet / plates   -- BIS & OITC
   to LPG cylinder manufacturers 

   Exports  -- Lloyd’s Register 

  Global Data Centre Information Security ISO / IEC 27001:2005 RINA

   In-house R&D  Capability to conduct useful research -- DSIR
  Department in the steel sector     

  Pipe mill Pipe production API 5L, API 2B by American Petroleum 
    American Petroleum Institute (API), DNV & BIS 
    Institute 
    API Specification Q1 by 
    American Petroleum
    Institute
    ISO 9001: 2008 by 
    APIQR
    ISO/TS 29001 by API
    ISO 9001: 2008 by DNV
    BIS certificate  

 Essar Steel, Algoma All Productions and Quality, Environment Management, ISO 9001:2008 AQA International
  Facilities Health & Safety Management 

   Environmental Management System ISO 14001:2004 SAI

   Quality Management in production  ISO/TS 16949:2009 AQA International
   of auto steel

   Product Quality  Lloyd’s Register

   Factory Production Control 0036-CPD-27-2009 TUV Sud

   Quality Assurance for pressure  PED 97/23/EC TUV Sud
   equipment

  Mechanical Testing Laboratory quality management ISO/IEC 17025:2005 American Association for 
  Laboratory system  Laboratory

  Chemical Testing Laboratory quality management ISO/IEC 17025:2005 American Association for 
  Laboratory system  Laboratory

 Essar Steel, All Productions and Process Management ISO 9000:2000 TUV Rheinland
 Indonesia Facilities

  All Productions and Environmental Management System ISO 14001:2004 TUV Rheinland
  Facilities

  All Productions and Health & safety management OHSAS 18001:2007 TUV Rheinland
  Facilities

Certifications

The Greener Steel
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Awards & Recognition Received in the Reporting Period

 Company Area Award Instituted By

 Essar Steel, Hazira HSE CII Environmental Best Practices Award, 2011, CII

    Category: Innovative Environmental Project 

 Essar Steel, Vizag HSE Greentech Safety Award, 2010 - Silver, in Metal and  Greentech Foundation

   Mining Sector 

 Essar Steel, Hazira HSE Water Digest Water Awards - First Prize,  Water Digest Magazine

   Water Re-use Project of the Year 2010-2011

 Essar Steel, Hazira HSE Ispat Suraksha Puraskar Award for No Fatal Accident (2010-11) Joint Committee on

   in the ‘Centralized Maintenance, Utilities, Services, Safety, Health &

   Rail & Road Traffic Zone’ Environment (JCSSI)

 Essar Steel, Hazira HSE Ispat Suraksha Puraskar Award for No Fatal Accident (2010-11) Joint Committee on

   in the ‘Coal Coke & Chemical Zone’ Safety, Health &

    Environment (JCSSI)

 Essar Steel, Vizag HSE Certificate of Appreciation (Manufacturing Sector) - National Safety Council

   NSCI Safety Awards 2010, Awarded for assessment period  of India

   of three years 2007-2009 

 Essar Steel, Hazira HSE Certificate of Appreciation - Gujarat Safety Council Award,  Gujarat Safety Council

   2010-2011

 Essar Steel, HSE Safety Flag Gold Award – For consistent implementation of  Ministry of Manpower

 Indonesia  Occupational Safety and Health Management System  and Transmigration, 

    Indonesia

 Essar Steel, Hazira Manufacturing Gold Certificate - Supplier Quality Excellence Program Caterpillar

 Essar Steel, Hazira Manufacturing Gold Plaque - Supplier Quality Excellence Program Caterpillar

 Essar Steel, Hazira Manufacturing Quality Council of India - D.L Shah National Award on  Quality Council of India

   Economics of Quality, Category B: Large Scale Units 

 Essar Steel, Manufacturing Bronze Trophy & Certificate of Appreciation -  National Standardization 

 Indonesia  Standard Nasional Indonesia Awards, 2010 Agency, Indonesia

 Essar Steel, Hazira Manufacturing Award for Contribution towards Value Engineering -  Maruti Suzuki

   Suzuki Global Vendors Conference, Singapore 

 Essar Steel, Hazira Manufacturing Award for Excellence in Performance for 2010-11 -  Tata Motors

   Tata Motors National Vendors Meet 

 Essar Steel, Vizag Management Best Management Award - Performance in areas of industrial  Government of Andhra

   relations and people management Pradesh

 Essar Steel, Algoma CSR Community Development Award, 2010 - Sault Ste Marie City 

   Awarded to Welded Shapes and Profiles facility Council

 Essar Steel, Hazira Others Winner - Good Housekeeping, Baroda Productivity Award Baroda Productivity 

    Council

The Greener Steel
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Awards Won by Essar Steel, Vizag

Awards Won by PT Essar Indonesia

Bronze Trophy, Standard Nasional Indonesia Awards

Awards Won by Essar Steel Hazira

Certificate of Appreciation – 
Gujarat Safety Council & Directorate of Industrial Safety & Health,
Government of Gujarat Award, 2010-2011

Ispat Suraksha Puraskar Award –
Awarded by Joint Committee on Safety, Health & Environment in
Steel Industry (JCSSI) for No Fatal Accident in ‘Coal, Coke & Chemical
Zone’ & in ‘Centralized Maintenance, Utilities, Rail & Road Traffic Zone’,
2010-11

Gold Certificate, Supplier Quality Excellence Programme,
Caterpillar, Inc.

D.L Shah National Award on Economics of Quality, Category B,
Quality Council of India

Greentech Safety Award –
Silver, Metal and mining sector, Greentech Foundation

Best Management Award – 
Industrial Relations and People Management,
Government of Andhra Pradesh

Water Re-use Project of the Year, Water Digest Water Awards
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About the report

The second sustainability report for Essar Steel is a result of our continued commitment towards sustainability 

reporting, which we see as an all important constituent of our sustainability management efforts. 

The first sustainability report for Essar Steel achieved a number of firsts for us. For the first time, it allowed us to take a 

comprehensive stock of our entire gamut of operations, our HSE practices, our labour and human resource practices 

and our environmental practices as one integrated organization. At the same time, the report allowed us to identify 

operational aspects that we as an organization excelled in, and helped indentify the areas where we clearly felt the need 

to do more. 

As an organization, we have grown considerably since our previous reporting period, and a number of new sites have 

become operational including Servosteel in the UK, the steel processing facility in Pune and new service centers & 

Hypermarts. The first Sustainability Report for Essar Steel recognized and reported on our approach towards 

materiality, stakeholder inclusiveness and corporate governance. Given the relative stability of our key material issues, 

we have decided to not focus on them in this report. On the same note, we believe that our stakeholder engagement 

has been one of our strengths and as such has not changed significantly in this reporting period. This report is an 

update on the first report and conforms to GRI G3.1 guidelines and AA 1000 APS 2008. 

In the first report, we focused on the organizational set-up of our safety management structure and the safety culture 

at Essar Steel. We are pleased to report that our safety initiatives including training and reporting have improved 

considerably since the first report, and this report highlights those initiatives. 

This report includes a number of case studies that demonstrate our commitment towards better management of our 

environment, waste and effluents. At the Hazira plant, we were successful in achieving 100 percent solid waste 

utilization, converted the effluent from our captive power plant into an input for the HBI plant, utilized the waste gases 

to produce electricity, and almost doubled our rain water conserved. 

The report includes information from our operational sites at Hazira, Indonesia, Algoma, processing and distribution 

centers at Bahadurgarh, Pune and Chennai, the cold rolling facility at Pune and our operations in Vizag, including 

Kirandul, and Paradip, Odisha. The report excludes our operations at Minnesota. 

As an organization, we believe external assurance brings greater credibility to our report and validates our reporting 

processes and methodologies. With this view, we have retained Ernst & Young as our external auditors to provide 

independent assurance on our second report as per ISAE 3000 and AA 1000AS. 

It has been our utmost effort to report the most relevant information to all our stakeholders, but we will eagerly welcome 

any comments or suggestions that will help us improve our subsequent reports. 

You may post your feedback or comments to Ms. Sonal Kohli, Lead – Sustainability, Essar Group, Essar House, 11 KK 

Marg, Mahalaxmi, Mumbai – 400 053, India. Email: sonal.kohli@essar.com 

Our Sustainability Approach

The Greener Steel
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In 2011, Essar Steel was one of the 66 original signatories to World Steel’s Sustainable Development Charter to support the 
commitments made by the Association in eight different focus areas of sustainable development.

 Sustainable development focus area We seek to develop sustainably and are committed to:

 Value for stakeholders Operate our businesses in an efficient and financially sustainable way in order to supply steel

  products and solutions that satisfy our customer’s needs and provide value to our stakeholders.

 Environmental protection Optimise the eco-efficiency of our products through the product life-cycle, including increased

  resource and energy efficiency in the production of steel and during the use of steel products.

  We are committed to the promotion of the recovery, reuse and recycling of steel.

 Safety and health Foster the well-being of employees in the steel industry and provide them with a safe and healthy

  working environment.

 Local communities Demonstrate social responsibility by promoting values and initiatives that show respect for the

  people and communities associated with our businesses.

 Ethical standards Conduct our business with high ethical standards in our dealings with employees, customers,

  suppliers and the community.

 Stakeholder engagement Engage our stakeholders and independent third parties in constructive dialogue to help fulfill our

  sustainable development commitments.

 Disclosure and transparency Build on our knowledge of sustainability and willingly share it with others. We will be open and

  active in our communications and help steel companies and organizations in the supply chain to

  implement sustainable practices.

(World Steel Association

 No. Indicator Unit  WSA – 2010 FY09 FY10 FY11

 Environmental Sustainability

 1 Greenhouse gas emissions Tonnes CO2 / tonne steel cast 1.8 India – 1.72 India – 1.57 Hazira - 1.67*

         Algoma -  1.84 Algoma – 1.3 Algoma - 0.81

 2 Energy intensity GJ/tonne steel cast 20.1 Hazira – 24.34 Hazira – 24.66 Hazira - 25.86

 3 Material efficiency % of by-products reused 97.7 Hazira - 99 Hazira - 99 Hazira - 100

 4 Environmental management % of employees and contractors in 88.5 94.47 92.71 91.89 

  systems EMS registered production facilities

 Social Sustainability

 5 Lost time injury frequency rate Injuries / million man hours worked 2.3 2.36 2.46 1.48

 6 Employee training Training days /employee and year 6.7 1.94 2 1.23

 Economic Sustainability

 7 Investments in new processes

  and products % of revenue 8.8 31.45 31.76 24.61%

 8 Economic value distributed Billion USD 477 4.71 3.92 5.14

   % of revenue 91.7 89.41 99.9 101%

* Emissions are calculated using the worldsteel methodology. The intensity reported is for steel processed at SMP 1. The Intensity is 1.515 for steel 

processed at SMP 1 and SMP 2.

Our Sustainability Approach

Our Alignment with World Steel Association’s Sustainability Indicators

The World Steel Association (worldsteel) is an international non-profit organization that represents approximately 170 steel 

producers, including 17 of the 20 largest steel companies in the world, producing 85% of the global steel output. 

As the premier global industrial body for steel, worldsteel has been at the forefront of promoting sustainable practices in the 

steel industry. 

In 2003, worldsteel first published the Sustainability Indicators, which have been updated over the subsequent years. Each of 

the indicator focuses on the commitments made in the Association’s Sustainable Development Policy. Essar Steel was the first 

Indian steel company to participate in worldsteel’s Sustainability Indicator program. 

At the core of the worldsteel’s approach towards climate change is the collection and reporting of CO2 emissions from all 

participating steel industries across the globe. Collection of standardized data from across the globe allows the Association to 

benchmark improvements and set up national commitments. Essar Steel continues to be an accredited member of the 

Association’s Climate Action Programme for 2012. (More at www.worldsteel.org) 

In addition, Essar Steel is also a participant in the Safety & Health Excellence Recognition Programme that recognizes members 

for their health & safety performance through initiatives and projects. In 2009, Essar Steel, along with Gerdau and Tata Steel, was 

recognized by the Association for excellence in its Health & Safety programmes. We whole heartedly agree with worldsteel’s 

belief that the most successful steel companies are also the safest. 

Global Lost Time Injury Frequency Rate – World Steel Association Members

Source: World Steel Association

Our Sustainability Approach

2004 2005 2006 2007 2008 2009 2010
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Our Sustainability Approach

Technology & Innovation

We adopt an integrated approach towards managing our 
human resources, raw material and product handling and 
relationships with our suppliers and customers across the 
entire steel value chain. 

Our effort is to create an organization with standardized 
processes, reporting and operations through 
technological innovation and implementation, which will 
make our processes more sustainable and robust. This 
report highlights three such projects that were 
successfully implemented at PT Essar Indonesia and at 
Essar Steel Pune Facility.

PT Essar Indonesia launched the Project Dhruva, with SAP 
6.0 – Scheduling System Level -2, on April 1, 2010. The 
project was launched by processing the first customer delivery of a local customer by seamlessly integrating the 

plant’s scheduling system and plant automation system. 
The project aims to improve the facility’s information 
systems with end-to-end business applications. 

The launch is an important part of Essar’s strategic 
international roll-out of its Global Steel Template, a vision 
that aims to standardize design templates for expansion, 
standardization of processing and reporting, improvement 
in operating efficiencies and being the best-in-class. 

On January 21, 2011, Project Yojana, an advanced 
production planning application factory planner, went live 
at the Essar Steel Pune Facility (ESPF). 

The Factory Planner is an intelligent decision support 
system for short-range and medium-range factory 
planning developed by JDA Software. This system’s 
primary application is in material planning, inventory 
planning and capacity planning. The Factory Planner 
generates a feasible production plan that satisfies the 
maximum demand requirements while respecting 
manufacturing constraints and raw material availability. 

As a part of Project Yojana, ESPF has automated most of 
its planning functionalities and created a complete visibility 
of planning processes and order progress. With the Factory 
Planner, the Facility is in a position to provide a promise 
date to any enquiry taking into consideration the current 
plant load, the due dates and priority of current orders.

The Essar Steel Pune Facility launched the Project Kautilya, integrating SAP, scheduling systems and level II systems, 
on 2 April, 2010. The project was inaugurated by processing the first customer delivery for a local customer. 

The project, launched in October 2009, was completed in six months through the joint efforts of all the 
stakeholders and the business core team, the Pune facility and the dedicated IT team. The project was launched 
as a part of Essar’s Global Steel Template. 

Our Sustainability Approach

Customer Focus

Our customers are one of our most important and 

influential stakeholders. We launched the Essar Steel 

Knowledge Forum with an aim of connecting with our 

most important customer segments. The inaugural 

Knowledge Forum was successful in bringing various 

industry groups on a joint platform for sharing of ideas 

and expertise. This will go a long way in bringing 

improvements in practices not just at Essar but in the 

wider industry. 

Essar Steel launched the Essar Steel Knowledge Forum with its first meeting in November 2010 in Pune. The 

Knowledge Forum is platform created to bring together the major customer segments of Essar Steel and 

encourage debates and discussions, as well as create opportunities to join, associate, and work with each other. 

Each Knowledge Forum will aim to cover a specific 

subject and highlight a specific product. The Forum aims 

to be an opportunity for experts from the industry and 

our associates and partners to share their knowledge, 

expertise, ideas and practices. 

We witnessed participation from some of our major 

customers in wind mills, material handling equipments and 

boilers. In addition, representatives from major companies 

such as Thermax, Alstom, ThyssenKrupp, Suzlon and Alfa 

Laval participated in the Forum.  

At the inaugural Forum, Essar and several of its key 

customers agreed to set up cross-functional teams to 

probe deeper into determining the most suitable 

solutions meeting the customer’s needs. Apart from 

presentations by experts from Essar Steel, several 

customers made presentations on the trends in steel 

usage in their respective sectors. 
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The Corporate Governance Charter of Essar Steel Holding Limited (ESHL) continues to guide our corporate governance. 

Although the company is not listed, it adheres to good Corporate Governance practices and is compliant with the requirement 

of SEBI clause 49 of the listing agreement. 

We believe that our risk management and compliance structures as listed in our first sustainability report are robust and they 

continue to direct our way forward. Our economic performance for the reporting period is updated for this report. 

Steel Business

Economic Performance

EC1: Direct economic value generated and distributed

For the financial year 2010-11

(USD mn)

        ESTL ESAI PTEI Total

 Direct economic value generated        

 a) Revenues

  I Net sales (Gross sales less returns, discounts and allowances) 2,928.65 1,830.54 207.41 4,966.59

   Ii Income from investments including cash received as interest,  116.31 1.76 - 118.07

   dividends, royalties and direct income generated from assets 

   Iii Income from sale of assets (tangible & intangible assets) -1.90 - - -1.90

   Total direct economic value generated 3,043.06 1,832.30 207.41 5,082.76

 Economic value distributed       

 b) Operating & Other costs 2,322.14 1,507.03 184.60 4,013.77

 c) Employee wages and benefits 66.10 376.39 4.15 446.64

 d) Payments to providers of capital 267.44 88.61 5.63 361.69

 e) Payments to government 253.42 - 1.60 255.03

 f) Community investments 0.62 0.22 - 0.84

 g) Others 18.64 37.99 0.20 56.83

 Economic value retained 114.69 -177.95 11.22 -52.04

Exchange Rate

INR 45.57/USD

CAD .966/USD

EC 4 : Significant financial assistance received from government for the financial year 2010-11

Please refer to the Annual Report 2010-11

Corporate Governance

The Greener Steel
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Our People

Our people remain the most important cog in our wheel. We believe that our disclosures on Management Approach on our labour 
practices and decent work, human rights and our objectives towards building a learning organization has remained unchanged 
since our first sustainability report. In this report, we highlight our actions towards the targets we had set for ourselves in our first 
report towards our people practices, and in addition, we list down our targets for the next reporting period.

HR Priorities, Performance & Targets

 S. Key focus area  Priorities Target for FY 2011 Results Achieved  in Targets for 
 No    FY 2011 FY 2012

  Building Stakeholder Employee Improve our employee 1. Validated the Engagement imperatives Continue
  value engagement engagement score by 20% by across the business through a blend of implementation
    Introducing new Survey results, Focus Group Discussions of engagement
    engagement initiatives and and 1-on-1 Talent Reviews. interventions and 
    strengthening the existing ones. 2. Developed structured roll-out plan  monitor their 
    Additionally, increase for each of the drivers across functions effectiveness as a
    communication and involvement and locations. precursor to the
    at all levels 3. Initiated engagement interventions in full-fledged survey in
     accordance with the roll-out plan 1.  June-2012.
     Continue implementation of engagement
     interventions and monitor their 
     effectiveness as a precursor to the 
     full-fledged survey in June-2012. 

      Move from traditional Train sufficient number of 1. Line managers and HR at all steel units ISO certification on
   recruitment to Global personnel on CBI to achieve trained in Competency Based interviewing TA processes to be 
   talent acquisition  uniformity in the hiring process to bring in standardization and to enhance done
     quality of the recruitment process. 
     2. Scientific method of vendor evaluation
     and selection introduced to empanel the
     best consultants

     Focus on identifying, Identification of key critical 1. Key Critical Positions and Successor Continue the Talent 
   nurturing and growing positions, identification of right Identification process completed.  Management 
   internal  talent  successors, building the Identified short, medium and long-term process in FY-2012.
    leadership pipeline through a successors for the critical positions,
    range of developmental activities; wherever available.
    enhanced focus on individual 2. Initiated leadership building program Conduct further 
    training needs in alignment with (Accelerated Development Program) in batches of ADP in 
    the business objectives Feb-2012. This is aimed at developing FY-2012
     leadership and cross-functional capabilities
     amongst the identified employees in the
     Middle Management cadre   

      Effective Management Systematic cascading of the a. Annual Business Cascading was 1. A recognition
   of People  annual business plan to all executed in a planned manner on a point framework is to be 
   Performances through employees in order to align by point basis. The then CEO of Steel evolved with focus on
   linkage withbusiness employee’s KRAs to the business Business Group Mr. Malay Mukherjee instant recognition,
   results and motivation objectives and make clear the and his team visited all the plant sites and formal timely
   through rewards performance expectations.  met the Unit Heads and their teams recognition and 
    Introduce innovative rewards & providing clarity on the targets which needed various platforms to
    recognition schemes to enhance to be achieved. This was cascaded down inspire employees to
    employee motivation – in a series of departmental meetings and achieve further
    By March’12 forums. Sales targets were cascaded to successes. 
     the sales & marketing teams. 2. PMS to be evolved 
     b. A best in class performance suite from further with culmination
     US based company "Success Factors" - of Job Evaluation
     internally titled 'eCompass' was launched exercise, introduction 
     on Oct 17th 2011. PMS was online for of competency card
     mid-year review as well as Annual exercise, career
     Performance Review. With the KPA/KPI ladders and career
     Alignment feature, the goals of employees dialoguers.
     were so aligned as to achieve the 3. Balanced Score 
     organizational targets. This suite has further Card to be introduced 
     added value to the robust PMS at for CEO and his/her
     Essar Steel.  Sr. Mgmt. Direct 
      reports.

The Greener Steel
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Our Performance over the Report Period

1. Workforce by region

 1.1  FY 2009   FY 2010   FY 2011

   Contract  Regular Contract  Regular Contract  Regular

 Essar Steel India 3255  3161 3083  3809 9330  4813

 ESAI 9  3348 18  3414 9  3218

 PTEI 0  411 0  412 66  371

 Total 3264  6920 3101  7635 9405  8402

 1.2  FY 2009   FY 2010   FY 2011

   Contract  Regular Contract  Regular Contract  Regular

 Hazira 2334  2603 2181  3134 6522  3785

 Vizag 767  149 640  154 1268  182

 HM, PD, S&M 154  307 224  390 1005  486

 Orissa* -  - -  - 70  55

 ESPF* -  - -  - 457  201

 SCF 0  102 38  131 8  104

*Orissa and ESPF were commissioned / acquired during the reporting period.

2. Employee category by Level

 2.1 Senior Management  

    FY 2009   FY 2010   FY 2011

 Essar Steel India  125   141   129

 ESAI  24   24   26

 PTEI   21   21   21

 Total   170   186   176

    FY 2009   FY 2010   FY 2011

 SCF  25   30   17

 ESPF  -   -   2

 Orissa  -   -   8

 HM,P&D,S&M  26   30   23

 Vizag  8   8   6

 Hazira  66   73   73

 S. Key focus area  Priorities Target for FY 2011 Results Achieved  in Targets for 
 No    FY 2011 FY 2012

   Separating SAP Install it on dedicated landscape A dedicated landscape for SAP HR in To integrate the HR
   Infrastructure to ensure 100% up time for all  place that covers employee and payroll  modules for Algoma
   landscape instance  the applications and seamless records in India, Indonesia, London and and North Americas.
    upgrades to the system rest of international representative offices. 

   Reduction in  Further reduction of 10% Current attrition rate is 7.6 %. With prime To maintain the
   employee turnover  focus on retaining talent, 50 regrettable current level of
     cases were retained during the year attrition and ensure
      retention of key
      critical talent through
      various development 
      and employee
      engagement
      interventions

   Number of Strikes  Nil Nil
   and lock-outs
   exceeding one
   week’s duration,
   by country

   Total number of  N.A N.A
   operations taking
   place in or adjacent
   to indigenous
   Peoples’ territories,
   and number and
   percentage of
   operations or sites
   where there are
   formal agreements
   with indigenous
   Peoples’ communities.

HR Highlights for the Year

At Essar Steel, we consider our human capital to be one of our core strengths and assets. Employee training and growth is a very 
important facet of our human capital development, and this year we saw a number of initiatives taken at the central level as well as for 
individual locations. Here, we highlight three such developments that focus on employee training and welfare at Hazira and Pune. 

One of our crowning achievements during the reporting period was the inauguration of the Essar Academy for Steel located at the 
Nand Niketan Township. Through this Academy, we aim to create a pool of talented and well-trained engineers who will be an 
invaluable resource to the organization going forward. 

Essar Steel Hazira launched the People Development Committee in February 2011. The Committee comprises of Essar Steel’s senior 
leadership and the Heads of Department at Hazira, including the Heads of plant operations, supply chain, HR function and projects and 
energy management. 

The senior HR leadership at Essar Steel mooted the formation of this committee to address, examine and evaluate the people related 
issues at Hazira, including employee welfare, employee retention, and employee development programs including skill enhancement 
initiatives at the local leadership level. 

On October 29, 2010, Essar Group Chairman, Mr. Shashi Ruia inaugurated the new building for the Essar Academy for Steel, which 
was launched in August. Located in the sprawling Nand Niketan township at Hazira, the building has state of the art classrooms with 
modern audio-visual educational aids and a well stocked library. 

The Essar Academy for Steel conducts the 2 year full time Essar Certified Engineer programme for the Diploma Engineer Trainees (DET) 
that are recruited from India’s premier technical institutes. The curriculum includes an exhaustive focus on application engineering, 
supported by behavioural and functional training, and live projects to simulate the real work environment. Upon receiving their 
certifications as Essar Certified Engineers, the recruits are absorbed into Essar Steel in various roles. 

The Essar Steel Pune Facility inaugurated the Learning Center in May, 2010. The Learning Center is aligned with our vision to promote 
learning and building capabilities through advanced learning opportunities. The Center offers customized, flexible training programs that 
are designed to provide continuous learning and opportunities for the growth and development of employees. All employees of the 
Pune facility have an Individual Learning Plan and a vigorous training calendar for their comprehensive, all-round training.
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 2.2 Middle Management

    FY09   FY10   FY11

 Essar Steel India  643   677   757

 ESAI  58   52   66

 PTEI   30   31   31

 Total  731   760   854

    FY09   FY10   FY11

 SCF  41   43   41

 ESPF  -   -   40

 Orissa  -   -   9

 HM, P&D, S&M  110   118   137

 Vizag  26   27   25

 Hazira  466   489   505

 2.3 Junior Management

    FY09   FY10   FY11

 Essar Steel India  2393   2991   3927

 ESAI  3275   3338   3135

 PTEI   360   360   385

 Total   6028   6689   7447

    FY 2009   FY 2010   FY 2011

  SCF  36   58   46

 ESPF  -   -   159

 Orissa  -   -   38

 HM, P&D, S&M  171   242   326

 Vizag  115   119   151

 Hazira  2071   2572   3207

3. Employee category by gender

 3.1 Senior Management    

      FY 2011

   Male  Female

 Essar Steel India 129  0

 ESAI 25  1

 PTEI 21  0

      FY 2009   FY 2010   FY 2011

   Male  Female Male  Female Male  Female

 Hazira 66  0 73  0 73  0

 Vizag 8  0 8  0 6  0

 HM, P&D, S&M 26  0 30  0 23  0

 Orissa -  - -  - 8  0

 ESPF -  - -  - 2  0

 SCF 25  0 30  0 17  0

 3.2 Middle Management  

    FY 2011

   Male  Female

 Essar Steel India 743  14

 ESAI 60  6

 PTEI 29  2

      FY 2009   FY 2010   FY 2011

   Male  Female Male  Female Male  Female

 Hazira 463  3 486  3 501  4

 Vizag 26  0 27  0 25  0

 HM, P&D, S&M 106  4 114  4 133  4

 Orissa -  - -  - 9  0

 ESPF -  - -  -    40  0

 SCF 36   5 38  5 35  6

 3.3 Junior Management  

    FY 2011

   Male  Female

 Essar Steel India 3757  170

 ESAI 2954  171

 PTEI 359  26

      FY 2009   FY 2010   FY 2011

   Male  Female Male  Female Male  Female

 Hazira 1991  80 2467  105 3074  133

 Vizag 112  3 116  3 148  3

 HM, P&D, S&M 165  6 235  7 317  9

 Orissa -  - -  - 36  2

 ESPF -  - -  -    153  6

 SCF 23  13 43  15 29  17
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4. Employee category by Age Group

 4.1 Senior Management

     FY 2011

     <30  30-50 >50

 Essar Steel India 0  72 57

 ESAI 0  12 14

 PTEI 0  21 0

 Total 0  105 71   

    FY09   FY10   FY11

   <30 30-50 >50 <30 30-50 >50 <30 30-50 >50

 Hazira 0 35 31 0 42 31 0 40 33

 Vizag 0 2 6 0 2 6 0 1 5

 HM, P&D, S&M 0 15 11 0 19 11 0 15 8

 Orissa - - - - -  - 0 2 6

 ESPF - - - - - - 0 1 1

 SCF 0 15 9 0 18 12 0 13 4

 4.2 Middle Management

       FY 2011

   <30  30-50 >50

 Essar Steel India 14  687 53

 ESAI 1  36 29

 PTEI 0  31 0

 Total 15  754 82

    FY 2009   FY 2010   FY 2011

   <30 30-50 >50 <30 30-50 >50 <30 30-50 >50

 Hazira 1 421 44 3 446 40 3 463 39

 Vizag 0 22 4 1 23 3 1 21 3

 HM, P&D, S&M 3 105 2 4 112 2 4 129 4

 Orissa - - - - - - 0 8 1

 ESPF - - - - - - 1 32 4

 SCF 3 32 6 3 36 4 5 34 2

 4.3 Junior Management

     FY 2011

   <30  30-50 >50

 ESAI 2874  1012 41

 ESAI 246  1234 1655

 PTEI 97  282 6

 Total 3217  2528 1702

    FY 2009   FY 2010   FY 2011

   <30 30-50 >50 <30 30-50 >50 <30 30-50 >50

 Hazira 1482 560 29 1951 590 31 2462 710 35

 Vizag 6 108 1 87 31 1 115 35 1

 HM, P&D, S&M 49 112 0 117 125 0 168 158 0

 Orissa - - - - - - 33 5 0

 ESPF - - - - - - 69 87 3

 SCF 13 22 1 34 23 1 27 17 2

5. Employee Turnover

 5.1 Attrition in Essar Steel India

    FY 09   FY 10   FY 11

 Total Employees  3161   3809   4813

 Senior Management  20   7   17  

 Middle Management  45   42   42  

 Junior Management  457   303   264  

 Total Attrition  522   352   323

 Attrition Percentage  16.51%   9.24%   6.7%

 5.2 Attrition in ESAI      5.3 Attrition in PTEI

    FY 11    FY 11

 Total Employees 3227   Total Employees  437

 Senior Management 0   Senior Management 0  

 Middle Management 11   Middle Management 2  

 Junior Management 65   Junior Management 36  

 Total Attrition 76   Total Attrition 38

 Attrition Percentage 2.36%   Attrition Percentage 8.70%
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 5.4 Attrition in Hazira            

    FY 09   FY 10   FY 11

 Total Employees  2603   313   3785

 Senior Management  15   4   6  

 Middle Management  30   28   23  

 Junior Management  389   252   187  

 Total Attrition  434   284   216

 Attrition Percentage  16.67%   9.06%   5.7%

 5.5 Attrition in Vizag            

    FY 09   FY 10   FY 11

 Total Employees  149   154   182

 Senior Management  1   0   0

 Middle Management  2   4   2 

 Junior Management  25   17   26

 Total Attrition  28   21   28

 Attrition Percentage  18.79%   13.64%   15.38%

 5.6 Attrition in HM, P&D, S&M         

    FY 09   FY 10   FY 11

 Total Employees  307   390   486

 Senior Management  4   3   4

 Middle Management  11   7   11

 Junior Management  38   28   46

 Total Attrition  53   38   61

 Attrition Percentage  17.26%   9.74%   12.55%

 5.7 Attrition in SCF              

    FY 09   FY 10   FY 11

 Total Employees  102   131   104

 Senior Management  0   0   7 

 Middle Management  2   3   5

 Junior Management  5   6   5

 Total Attrition  7   9   17

 Attrition Percentage  6.86%   6.87%   16.35%

 5.8 Attrition in ESPF              

    FY 09   FY 10   FY 11

 Total Employees  -   -   201

 Senior Management  -   -   0  

 Middle Management  -   -   0  

 Junior Management  -   -   0  

 Total Attrition  -   -   0

 Attrition Percentage  NA   NA   0.00%

 5.9 Attrition in Orissa         

    FY 09   FY 10   FY 11

 Total Employees  -   -   55

 Senior Management  -   -   0  

 Middle Management  -   -   1 

 Junior Management  -   -   0  

 Total Attrition  -   -   1

 Attrition Percentage  NA   NA   1.82%

6. Average Hours of Training Per Employee By Employee Category - Essar Steel India   

 6.1  FY 09   FY 10   FY 11 

 Senior Management  1.42   2.56   1.12

 Middle Management  6.28   6.35   7.01 

 Junior Management  17.86   18.4   10.71
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Safety Priorities and Commitments

Safety remains one of our foremost priorities. Improvement in our safety practices and procedures is our constant 
endeavour and our annual health and safety targets allow us to gauge our safety performance and uncover areas for 
improvement. Here, we list our top priorities in H&S and report our performance against our H&S commitments made in the 
first sustainability report. 

   FY 2009-2010

 No. Priority Target Current Status

 1 Improve H & S in operations & projects with the 100%  by march 11 100% of the Contractor 
  focus on Competency assessment.  employees involved in critical 
    jobs have been assessed.

 2 Enhancement in PSM. 80% by 2012 Completed 65% of PSM
    implementation

 3 Contractor safety management: Compliance to 100% 98% compliance to H&S 
  H&S conditions in contracts and actions for  conditions by contractors.
  non-compliance requirements.

 4 Certification to OHSAS 18001:2007 requirement. 100% Already certified.

   FY 2010-2011

 No. Priority Target Result Achieved

 1 Improvement in safety culture Introduce new initiatives and Details given below
   strengthen existing programs
   to mark 2010 as Year of
   Safety at Essar

 2 Training  Details given below

 3 Rotation of employees in safety induction Rotate 2% of employees working
   in plant in India 

 4 Compulsory online training and certification  100% Planned for Q3-Q4
  for employees

 5 Reduction in LTIFR By 10% Approximately 60% reduction in
    LTIFR
    (LTIFR in 2009-10: 1.51
    LTIFR in 2010-11: 0.55)

 6 Making specific safety training a pre-requisite 100% 100% MDG Candidates have 
  for employees being considered for promotion  undergone the safety training and
  to higher scale.   other safety related activities.

Improvement in Safety Culture

The following initiatives were taken during the current reporting period or were continued from the previous reporting period:

1. Safety Mandates – A Fatality Prevention Tool

In order to reduce fatalities and prevent accidents at the Essar Steel plant site, we created a reliable and foolproof accident 
prevention tool named the Safety Mandates. The primary objective of the Safety Mandates is to reinforce the culture of Best 
Safety Practices at our work sites. These Safety Mandates focus on 11 common working conditions which can pose a 
safety hazard to employees, including movement of heavy equipment, working at heights, electrical work and lifting 
operations, among others. The Mandates have been designed to be clear, easy to understand, and implemented before 
commencement of work. 

Health and Safety
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The Safety Officers for all departments are engaged to generate a Mass Awareness Campaign for these Mandates, and 
these Mandates are effectively implemented through:  

 • Safety Mandate discussion in Morning Meetings & Departmental Safety Meetings

 • Safety Mandate awareness session

 • Safety Mandate Spot checks

2. HSE Directive for Penalty for Safety Non Compliance & Accidents for Contractors– 

To avoid complacency and reinforce Essar’s strict policies towards safety, the Company’s HSE started the penalty system 
that put all the contractors and employees within its purview. 

The HSE directive calls for stringent action to be taken against an errant company employee or contract employee 
depending upon the severity and repetitiveness of violations. 

Bringing the contractors and their employees under the ambit of this system helped enhance the ownership and 
accountability of the contractors. The amount collected through the fines is collected in a fund that is spent on rewarding 
employees for their safety performance or enhancing their competencies. A similar system is in place for company 
employees as well. 

3. BSC Five Star Safety Audit

We conducted a British Safety Council (BSC), UK Five Star Safety Audit of the Hazira steel plant to gauge our alignment 
with the international Health & Safety best practices and management systems and uncover areas of improvement in our 
overall HSE management. 

BSC’s Five Star Health & Safety Management System Audit is an internationally recognized tool designed to benchmark 
organizations’ safety management systems. There are 56 elements to its audit principles that it benchmarks an organization against 
and grades them for strengths and improvements, and an organization can adapt these elements to improve its systems. 

We received a 3 star rating with a score of 83.7%. The highest rating in the Audit is 5 stars, for scores between 92 – 100%. 

4. Safety Action Memo (SAM)

The Safety Action Memo is an initiative that aims to identify substandard acts and substandard conditions and eliminate them with 
corrective action. 

SAM reporting has helped us move towards our goal of an “Injury Free & Healthy Work Place.” The SAM is monitored by the Steel 
Safety team and its recommendations and observations are followed by all plants. 

5. Good Housekeeping Index

Good Housekeeping Index aims to improve the housekeeping standards at all plant locations and departments. There are 
cross-functional housekeeping audits that are conducted monthly by a team comprising three members – Area In-Charge (Team 
Leader), Plant Safety Engineer (Member 1) and Safety Co-ordinator (Member 2). 

6. Safety Marshals

Safety Marshals are a pool of experts at the Steel 
Complex in Hazira who come from a military 
background. The Marshals oversee safety at 
critical loading points at the plant, and critical 
areas that present high potential safety hazards. 

The Marshals undergo a 10 day Safety Induction 
training and are then assessed and certified 
before they perform their duties.

7. HSE Code of Conduct

The HSE Code of Conduct has been framed to 
engage each and every employee towards the 

Health and Safety Health and Safety

company’s HSE practices. The Code of Conduct requires each and every employee to endorse a list of do’s and don’ts within the 
plant complex. 

8.  HSE Drives

The HSE Drives are special safety audit 
drives at all plants that involve the 
respective Plant Heads of Department, 
Section Heads, Plant Engineers and safety 
officers to create a sense of ownership of 
all towards safety. 

The HSE Drives focus on prevention 
through the identification and timely 
correction of potential hazards and risks 
associated with it, environment impact and 
violations. 

The drive consists of:

1. Plant/ Department Visit ( HSE walk 
through)

2. Audit of critical areas like oil cellars / tunnels / unattended jobs etc.

3. Addressing plant personnel for augmenting HSE Awareness.

4. Workplace safety hazard / Environment impact / fire risk assessment & review.

5. Industrial Hygiene Talk  

6. HSE talk with contractor’s staff etc.

9.  Safety Champions

Safety Champions are company employees who are not part of the HSE Department but have lead some initiatives towards 
improvement of various safety aspects of their respective businesses or sites.  Their positive contribution towards the Company’s 
HSE efforts adds value and motivates their peers. The contributions of the Safety Champions are channelized based on their areas 
of interest or expertise and the need of a specific plant.

10.  Process Safety Management (PSM) Audit 

The Essar Steel Complex at Hazira conducted a Process Safety Management Audit conducted by Cholamandalam MS Risk 
Services. The objective of this audit was to:

1. Evaluate the effectiveness of implementation of the PSM elements at Essar Steel against OSHA PSM Standard 1910.119

2. Evaluate the implementation status of process safety recommendations suggested as part of the PSM audit carried out in 
August 2008

11. Safety Nukkad / Safety Skit / Street Play at Workplace

We brought about a radical change in the hearts and minds of the people working at Essar by door to door campaign for enacting 
Safety Nukkad / Safety Skit / Street Play (on the topics like LOTO-In Accident Out, Safety for All – All the Time, Qualitative Safety – 
A Dilemma, Safety Circus on Plant Safety etc.) where in employees participated in mass and helped in developing a sustainable 
Safety Culture. This in turn changed the way by which bottom line employees perceived the live Safety practices and imbibed them 
in their day to day working.

Initiatives Planned for the Future

1. HSE Directives for Prevention of LTI’s and Fatalities

In order to increase the sense of ownership among our employees towards safety and raise their accountability over their actions, 
we believe there is a need to link employees’ safety performance to their Annual Performance Appraisal. We believe this directive 
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 HSE Meetings      

   FY09  FY10 FY11

 Employees 223  222 384

 Contractors 212  233 296

Safety Performance

 First Aid Case       

   FY09  FY10 FY11

 Hazira 56  94 73

 Vizag 21  12 8

 Indonesia 11  5 24

 Canada 345  354 310

 P&D 114  236 123

 ESPF -  - 78

 Orissa -  - -

 Medical Treatment Case    

   FY09  FY10 FY11

 Hazira 15  24 22

 Vizag 5  25 19

 Indonesia 5  11 34

 Canada 344  311 269

 P&D 8  15 12

 ESPF -  - 6

 Orissa -  - -

 Lost Time Injury Frequency Rate (200,000)  

   FY09  FY10 FY11

 Hazira 0.19  0.33 0.12 

 Vizag 0.26  0.16 0.00

 Indonesia 1  0.55 1.42

 Canada 0.98  1.09 0.90

 P&D 2.68  1.6 0.67

 ESPF -  - 0.23

 Orissa -  - 0.00

 Fatalities    

 FY10 5

 FY11 6

will spur an employee towards better learning the actions they need to take during incidents and deter them from committing safety 
violations. Every such instance and the subsequent actions shall be assessed on their own merit.

Once an employee’s safety performance is linked to their annual appraisal, their safety lapses will have a direct bearing on the annual 
performance increment they receive at the end of a financial year and their subsequent promotion. In case of serious lapses, 
promotion can even be withheld. 

2. Contractor Safety Management System – Master Service Agreement (MSA)

The Master Service Agreement with all contractors will be revised to include the HSE Directive for Penalty for Safety Non Compliance 
& Accidents for Contractors. 

3. Individual Safety Action Plan

To demonstrate commitment and involvement of the plant managers in a deeper sense in our safety practices, we will introduce the 
Individual Safety Action Plan at the Hazira complex. 

As a part of this initiative, an innovative safety practice, called the “One Day Safety Officers”, has been introduced, where in each 
manager takes on the role of a Safety Officer for a day, as per their schedule/convenience. 

As a Safety Officer, the managers perform the following duties: 

a) Visit a scheduled area and record any unsafe acts/conditions

b) Spot checks for Work Permit, HIRAC, SOP, PPEs, Safety Induction Card validity, vehicle fitness etc.

c) Housekeeping observations

d) Monitoring the health of Safety critical equipments

e) Any other observations

4. Behaviour Based Safety Sessions conducted by external expert 

Behaviour Based Safety (BBS) is a process that provides an organization an opportunity to use organizational behaviour to reach 
higher levels of safety excellence by promoting proactive response to leading indicators, building ownership, trust and unity across 
teams, and developing empowerment opportunities towards employee safety. 

BBS provides line management an opportunity to prove themselves and demonstrate their core values on the production floor. This 
proposal is under active consideration of our senior management who have also participated in such sessions. 

5. Online Near Miss & SAM Reporting System & Analysis

In order to improve the reporting of all the near miss incidents and SAM, an online system needs to be developed to report all near 
miss incidents & SAM. The online portal can be accessed by all employees at all times. This online system will allow us to organize 
and analyze our near miss/SAM incidents in a timely and more efficient manner. 

6. Quantitative Risk Assessment Study Expansion Projects

The Hazira complex has been designated an MAH unit (Major Accident Hazard) due to the nature of its activities. A Quantitative Risk 
Assessment Study is planned for Expansion Projects that will provide a numerical estimate to the risk exposure of our people, 
business, environment and other areas of interest and provide appropriate guidance to minimizing them. We propose to involve an 
expert agency for such a study. 

Health & Safety Performance

Number of Employees/Contractors Trained

 HSE Training*    

   FY10  FY11

 Employees 4937  4532

 Contractors 5328  9879

*Till FY10, the number of trainings held were reported. From FY10 onwards, the number of employees and contractors undergoing training is being reported.
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First Aid Case: Work related injury that requires on time treatment and subsequent observation, e.g. minor scratches, burns, cuts, which do not 
ordinarily require medical care. The first aid may not be administered by a physician or registered professional.

Medical Treatment Case: Work related injury or illness requiring more than first aid treatment by a physician, dentist, surgeon or registered medical 
personnel, e.g. nurse or paramedic under the standing orders of physician or under the specific order of a physician. 

Lost Time Injury Frequency Rate (LTIFR): Number of Lost Time Injuries calculated per 200,000 man hours worked. 

 Breakdown of Fatalities in FY11            

 Date Business Employee/Contractor Location Site

 13-May-10 Hazira Pipe Mill Ltd Contractor Hazira Tack repair area, HSAW-2  

 1-Jun-10 Essar Steel Ltd Contractor Hazira SMP, Ferro-Alloy Store II  

 18-Jun-10 Essar Steel Ltd Contractor Hazira RH Degasser Maintenance station

 24-Nov-10 Essar Steel Ltd Employee Hazira HBI Material handling yard near conveyor 3.16 of SMP2

 22-Dec-10 Essar Steel Ltd Contractor Hazira Conarc 1.1 of SMP-2

 22-Dec-10 Essar Steel Ltd Employee Hazira Conarc 1.1 of SMP-2

 Breakdown of Fatalities During the Reporting Period              

 Business Employee/Contractor Location Site Root Cause Analysis

 Hazira Pipe Mill Ltd Contractor Hazira Tack repair Upon conclusion of the investigation, the major root
    area, HSAW-2 causes identified were inadequate assessment of
     needs and risks, inadequate repair facility, lack of
     procedure for task and faulty equipment. The
     Investigation Committee recommended creating
     separate workstations for testing, providing protective
     devices and equipments, emergency response 
     and training.

 Essar Steel Ltd Contractor Hazira SMP, The investigation committee found the root causes 
    Ferro-Alloy to be - commencement of work without ensuring 
    Store II adequate access to egress to work site, engaging
     incompetent and inexperienced personnel and
     non-compliance of work permit system. The
     Committee recommended that proper access and
     egress to work site be provided, the task to be taken
     by a competent agency only, and ensuring work is
     awarded only after ensuring contractor competency 
     and work permission. 

 Essar Steel Ltd Contractor Hazira RH Degasser The root causes for the fatality were found to be - 
    Maintenance failure of work permit procedure, lack of accountability 
    station and questioning, and safety culture not being followed.
     The recommendations made were - strengthening of
     the work permit system, safety measures taken for
     similar work in \ future, accountability and 
     questioning before awarding work permit and training
     to be provided. 

 Essar Steel Ltd Employee Hazira HBI Material The root causes of the fatality were found to be -
    handling yard inadequate identification of work site/ job hazard, 
    near conveyor inadequate communication between supervisor and 
    3.16 of SMP2 operator and lack of SOP for the task. The
     recommendations by the committee were - preventing
     access to heavy machinery area while they are in
     operation, a tool talk given before commencing work in
     the area, displaying adequate safety signage, following
     SOP's, providing adequate training to operators, and
     risk assessment to be done of the operating area.

 Essar Steel Ltd Contractor Hazira Conarc 1.1 The root causes for the fatality were found to be -
    of SMP-2 non-compliance of written SOP which resulted in
     creating the condition for carburization of hot metal and
     spilling over and working below the furnace with hot
     metal inside the furnace without anticipation of such a
     boil. The investigative committee recommended strict
     adherence to written SOP's, working with the 
     equipment provider to workout an auto-prediction
     system and working below the furnace
     before tapping to be avoided and relevant SOP's
     developed for emergency breakdowns.

 Essar Steel Ltd Employee Hazira Conarc 1.1
    of SMP-2     
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Environment

Environment – Disclosure on Management Approach

As a global steel maker, we are aware of our responsibility, and our potential, in reducing the overall 
environment impact of our activities. As an organization, we have always set ourselves a high benchmark in 
environment management and waste reduction. At the Hazira complex, we were able to achieve 100 percent 
solid waste utilization that reduced consumption of fresh raw material stocks and resulted in substantial cost 
savings. The following case studies highlight some of our major achievements in terms of waste reduction, 
water conservation and eco-restoration.

Case Study 1: Conservation and Re-use of Rain Water at the Hazira facility 

Rainwater collected at Hazira (m3)

As the Hazira facility is locating in the coastal region, it is restrained towards recharging the conserved rain 
water from its plant and township into the water table due to the high ground water level that is further affected 
by salinity ingress. 

The plant’s Cold Rolling Mill (CRM) has a Coffee Shop reservoir of an volume of 12,500 m3 and a depth of 3 
meters to conserve rain water and reutilize it as raw water in the CRM. The catchment area of the CRM plant 
shed is 134550 m3 and it adds up to 180,000 m3 of collected water into the reservoir during monsoons. 

The central cricket ground at the Nand Niketan Township is approximately 147 m in diameter and 1.5 m below 
average ground level with a potential to accumulate 25,000 m3 during one continuous rainfall and a potential 
50,000 m3 for a complete monsoon season. The rain water accumulated in the area was earlier simply pumped 
out into the river Tapti but is now discharged into the incoming raw water pipeline from Variav town by connect-
ing the pump discharge unit of the township with the main header of the raw water pipeline.  

In the year 2008-2009, 98,000 m3 of water was collected from the CRM plant. In the year 2010-11, 79,780 m3 
of rain water was collected from the same location. In the FY 2010-11, a total of 218,150 m3 of rain water had 
been conserved, resulting in a saving of approximately USD 74,914. 

Apart from the tangible benefits, rain water conservation saves precious water resources and prevents their 
depletion as the withdrawal of raw water from the river is considerably reduced.

Case Study 2: Social Forestry at Hazira – Eco-restoration by Mangrove Plantations 

Essar Steel faced several hurdles when it began developing a Green Belt around its plant and adjacent coastal areas. 
Being a coastal region, there were concerns as to the best way forward. The company consulted the regional forest 
department to inquire about the best practices that can be adapted to support the coastal eco-system. 
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CDM Projects Update

Clean Development Mechanism Projects

Essar Steel has undertaken certain CDM projects in plant as a part of CO2 reduction activities. In our first report, we 
had reported on 7 CDM projects that were under implementation at the Hazira complex. The following brief is an 
update on the 7 CDM projects described in the first report. 

 Project Carbon Reduction Potential Status

 Power generation from waste gas in HBI plant 122,363 tCO2 annually The project validation is completed and expected to get
    registered in 2012-2013.

 Corex gas utilization 1,600,000 tCO2 annually The new methodology required for this project has been
    approved by UNFCCC

 TRT for blast furnace 60,662 tCO2 annually The project validation is completed and expected to get
    registered in 2012-2013.

  Blast furnace flue gas recovery from stoves 1,42,541 tCO2 annually The project validation is completed and expected to get
    registered in 2012-2013. 

 Steam generation from blast furnace gas 235,384 tCO2 annually The project validation is completed and expected to get
    registered in 2012-2013.

 High top pressure operation in blast furnace 67,380 tCO2 annually The project validation is completed and expected to get
    registered in 2012-2013.

 High efficiency burners in blast furnace stoves 53,947 tCO2 annually The project validation is completed and expected to get
    registered in 2012-2013.

Environment Performance

 Corporate Carbon Footprint of Essar Steel - Hazira

 Unit  FY 09 FY 10 FY 11*

 tCO2e Scope 1 emissions 3,853,509.0 4,117,253.7     4,868,670.2

 tCO2e Scope 2 emissions 2,007,129.0 1,405,254.2 1,805,497.4

 tCO2e/tls Specific CO2 emission (Scope 1) 1.116 1.116 1.294

 tCO2e/tls Specific CO2 emission (Scope 2) 0.607 0.40 0.480

 Crude Steel Processed***   3,762,499

After consulting various experts and in consultation with Gujarat Ecology Commission  (GEC) and the local 
community, Essar Steel set itself a target of carrying out mangrove plantations over 1,000 Hectares spread 
across the mudflats of Ports and nearby areas over a period of ten years with an investment of approximately 
USD 670,000. 

The various activity-based objectives envisaged included technical feasibility of the proposed land for 
mangrove regeneration, identification and selection of potential native mangroves and associated species 
keeping in view ecological suitability, formulation of site-specific plantation strategies and their implementation 
with active involvement of local community using appropriate techniques and preparing a long term plan for 
conservation and monitoring of the developed mangrove forests. 

The mangrove plantation was initiated in a 400 hectare area allotted to GEC by the forest department at village Dandi, 
Olpad district and at Ankalva, Bharuch district. In total, over a million mangroves have been planted by the company 
till date. 

Mangroves support an extensive eco-system such as providing a nursery and habitat to a range of wildlife species, 
maintaining coastal water quality by abiotic and biotic retention, removal and filtering of pollutants and particulate 
matter from land based sources before they reach the sea, retention of nutrients, carbon sequestration and preventing 
land erosion. 

As these plantations will contribute towards CO2 sequestration, the company should be able to put a bench-
mark towards being a carbon neutral industry towards the end of complete plantation. 

Case Study 3: Converting Hazardous Waste in Micro pellets 

The effluent treatment plant at the Hazira facility’s 
Cold Rolling Mill (CRM) generates approximately 400 
MT of sludge every month. Due to its fineness and 
heavy metal content, this sludge has been classified 
as Hazardous Waste by the state pollution control 
body. The sludge contains only micron level 
particles, its physical form is sticky and wet and it 
takes a long time to dry to the core. When wet, it 
cannot be used in the sinter plant as a raw material 
because it causes clogging and once dry, it is prone 
to creating dust. 

As a part of the Recycle/Reuse measure at the plant, 
a technology was developed at the plant’s R&D 
laboratory to convert this effluent sludge into micro pellets by pelletizing partially dried sludge into small 
modules of size 1 to 3 mm. Based on the success of the lab tests, a facility was set up near the sludge area to 
pelletize the sludge and transport it to the sinter plant to be used as raw material. 

The pelletization of sludge and its use as a raw material in the sinter plant reduced the environmental impact of 
disposal of hazardous waste and reduced the consumption of fresh stocks of ore at the sinter plant. Overall, 
the entire process helped the plant save approximately USD 15,700 per month. The plant also saved 
approximately USD 15,200 in disposal costs and iron recovery annually. 

The conversion of hazardous waste into micro pellets at Hazira won an Award for ‘Innovative Environment 
Project’ at the CII Environment Best Practices Awards. 
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 Corporate Carbon Footprint of Essar Steel - Hazira

 Unit  FY 11**

 tCO2e Scope 1 emissions 2,536,179.13

 tCO2e Scope 2 emissions 1,527,279.04

 tCO2e Scope 3 emissions 1,637,400.72

 tCO2e/tls Specific CO2 emission (Scope 1) 0.674

 tCO2e/tls Specific CO2 emission (Scope 2) 0.406

 tCO2e/tls Specific CO2 emission (Scope 3) 0.435

 Crude Steel Processed*** 3,762,499

*Using GaBi methodology

**Using worldsteel methodology 

*** Crude Steel Processed at SMP 1 (in ton): 3,407,156

     Crude Steel Processed at SMP 2 (in ton): 355,343

We have used GaBi methodology to calculate the GHG emissions at the Hazira complex for FY 09 and FY 10. For FY 11, 
we have reported under both the GaBi methodology and the world steel methodology to calculate GHG emissions. Going 
forward, we intend to report as per the world steel methodology.

 Specific Water Consumption - Crude Steel at Hazira (m3/MTCS)     

 2010-11 2.628   

 2009-10 2.533   

 2008-09 2.672   

 Solid Waste Utilization - Hazira

    FY10 FY11

 Dumped  0% 0

 Sold 9% 0

 Reused 91% 100%

 Savings Through Utilization of Solid Waste at Hazira, in Million USD 

   FY10 FY11

 Refractory Waste 0.41 0.62 

 Iron Ore Fines 7.85 33.33 

 Dolime Fines 0.41 -   

 Lime Fines 0.24 0.33 

 Raw Material

  Hazira

  FY10  FY11

 Fe ore (MT) 6,053,095  5,991,307 

 HBI (MT) 4,058,626  4,107,222 

 Scrap (MT) 121,789  112,468 

 Lime (MT) 357,765  399,351 

 Fe alloys (MT) 49,628  49,602 

 Coke (MT) 122,826  98,935 

 Lime Stone/ Dolomite Stone/ 742,674  848,323 
 Limestone hi cal/
 Limestone dolomite (MT)      

  Vizag  

  FY10  FY11

 Fe ore (MT) 4,132,522  2,732,405 

 Coal (MT) 31,171  119,415 

 Anthracite Coal 45,712  72,622 

 Bentonite 27,311  44,258 

 Lime Stone/ Dolomite Stone/ 57,163  90,947 
 Limestone hi cal/
 Limestone dolomite (MT)     

 Lime/ Dolime (MT) 8,294  -

  Algoma

   FY10  FY11

 Fe ore (MT) 3,222,694  3,238,349 

 Manganese Ore (MT) 5,419  7,442 

 HBI (MT) -  -   

 Scrap (MT) 510,278  539,952 

 Coal (MT) 1,134,518  1,244,863 

 Coke (MT) 1,722,376  818,472 

 Nut Coke (MT) 168  130 

 Lime Stone/ Dolomite Stone/ 308,771  325,243 
 Limestone hi cal/
 Limestone dolomite/ (MT)     

 Dolomite Lime (MT) 8,294  55,718 

  Indonesia

  FY10  FY11

 No Raw Materials Used 
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 Electricity (KWh)      Fuel NG (sm3)    

   FY10  FY11  FY10 FY11

 Hazira    3,355,641,024  4,002,669,921 Hazira    2,633,135,815       2,289,695,827  

 Vizag         47,750,000  171,364,000 Vizag - -

 Algoma    1,042,938,617  1,170,197,969 Algoma 286,924,577 260,964,146

 Indonesia         43,681,338  43,608,960 Indonesia 6,741,732 7,055,550 

 Water Consumption (m3)    Waste Water Generated (m3)

  FY10  FY11  FY10 FY11

 Hazira 22,053,890  24,471,859 Hazira 2,465,210 75,562

 Vizag 883,476  1,190,535 Vizag - -

 Algoma 296,060,000  292,733,000 Algoma 168,541,000 177,622,000

 Indonesia 201,714  180,791 Indonesia 38,460 34,037

 Rain Water Collected - Hazira (m3)

 2010-11 218,150 

 2009-10 109,780 

 2008-09 112,200 

 Hazardous Waste      

  Hazira

    FY10  FY11

 Used Oil (KL) 547  447

 ETP Sludge (MT) 358  637.0 

 Zinc Dross (MT) 893  744.51

  Vizag

    FY10  FY11

 Used Oil (KL) 9.285  9.145

  Algoma

  FY10 FY11

 Used Oil (KL) 678,142 313,490 

 ETP Sludge (MT) - -

 Zinc Dross (MT) - -

 Transformer Oil (KG) 8,000 13,500 

 Lead-Acid Batteries (MT) 6 -

 E-Waste (MT) 300  2

  Indonesia

  FY10  FY11

 Zinc Dross (MT) 960.9  1,155.2 

 Used Oil (MT) 121.2  98.6 

 Used Battery/Accu (KG) -  767.0 

 ETP Sludge (MT) 61.5  95.7 

 Used Lamp & E-waste (KG) 160.0  180.0 

 Waste Pickle Liquor (MT) 7,433.4  8,314.1 

 RGM Waste (MT) 51.33  53.44

 Mill Coolant (MT) 88.4  110.3 

 Chromic Acid (KG) 2,100.0  1,962.0 

 Contaminated Water (KG) 75,280.0  81,960.0 

 Contaminated Majun (KG) 4,405.0  31,260.0 

 Contaminated Material (MT) 36.7  43.7 

 Contaminated Drum -  -

 Contaminated Jerigen (KG) 983.0  560.0

 Alkali expired -  -

 Ferro Oxide (MT) 124.9  12.7

 Non - Hazardous Waste    

                Hazira

     FY10 FY11

 EAF Slag/BF Slag (MT)  907374 1001473

 Iron Fines (MT)   34898 36891

 Mill Scale (MT)   89987 76571

 Iron ore Fines (MT)   502551 161823

 Lime Fines (MT)   37988 3469

 Off Grade Lime / Dolime (MT) 3455 2127

 Line stone/ Dolomite Chips (MT) 109199 125863

 Paper   37,30,000 sheets  

 Wooden scrap   1270 T  

 Card board   Nil  

  Algoma

    FY10  FY11

 EAF Slag/BF Slag (MT) 467,936  446,111 

 Iron Fines (MT) 43,273  76,794

 Mill Scale (MT) 29,686  25,383

 Lime Fines (MT) 12,048  10,190

 BF Filter Cake (Oxides) 118,952  132,732

 Baghouse Dusts 11,940  19,788

 Coke Braize Tonnes 53,660  234,672

 Screened Braize Coke 93,339  -

 Internal Steel scrap 270,601  285,505

 Emissions            

     FY10    FY 11

    PM  SO NOx  PM SO2  NOx

 Hazira* 306  0 34  413.76 Nil  36.48

 Vizag** 642  3808 2409  197 176  265

 Algoma*** 80  19 45  638.49 3,922  1,975

 Indonesia****            

* Hazira data reported in Kg/Day for both periods     

** Reported in Metric Tonnes for both reporting periods     

*** Algoma reported in Metric Tonnes in FY11     

**** Indonesia does not report a consolidated number for pollutants, but for individual stacks  

  Vizag

     FY10  FY11

 Internal Steel Scrap   390  676.37

 Fly Ash (MT)  747  4211.7

  Indonesia

     FY10  FY11

 Used wood (truck)  14  11

 Carton Paper (kg)  5080  2020

 Plastic (kg)  3220  1140
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Beyond Business

Community

Essar Steel believes in inclusive development and active stakeholder participation that will bring positive and meaningful 
change to the lives of the communities around its operational areas and the society at large. 

In order to increase the scale and reach of the Essar Group’s social responsibility initiatives, our efforts are now 
consolidated under the Essar Foundation. Apart from the dedicated CSR team at the Foundation and active at each site, 
we also encourage active participation by all our employees towards community initiatives. 

Case Studies

Case Study 1: Protecting the woodlands and Serving the Community through Innovation: Essar Steel’s success 
with steel bullock carts

Background: The area around Essar Steel’s Hazira plant has 
ample green cover that was facing significant deforestation 
resulting from the heavy use of its wood by the local 
community to build bullock carts. 

The community closest to the steel plant is heavily 
dependent on livestock and allied industries for their 
livelihood, and bullock carts are the only viable means of 
transportation for their goods. However, their consumption 
of wood was depleting the green cover around the plant. A 
solution had to be found to prevent deforestation without 
harming the economic livelihood of the community.

Action Taken: The engineers at the Plant recognized that steel could be made a viable substitute for wood in the bullock 
carts. In partnership with the Institute for Steel Development and Growth (INSDAG), Kolkata, a non-profit steel industry body 
set up by the Government of India and India’s steel majors, the Steel team developed carts made from steel that were 
longer lasting than wooden carts, could carry more load, and were lighter on the livestock. These carts were distributed for 
free to the local community. The community’s use of forest wood was thus significantly reduced. 

Given the universal application of this innovation, Essar Steel has made available this type of steel at its over 450 
Hypermarts spread across the country.

Case Study 2: Promoting & Sustaining Women’s Self Help Groups at Dabuna

Women self help groups (SHG) have been found to be one of the most vibrant community based institutions to sustain the 
development process in the rural community. From being mere micro-credit groups, self help groups have grown into viable 
micro development organizations that play a major role in the implementation of many grass root development projects and 
poverty alleviation schemes of the Government. 

There are 20 women self help groups in 4 of the villages affected by our Dabuna project. Most of these groups are promoted 
by ICDS and have been functioning as saving and micro credit groups. A close interaction with the various SHG’s in these 
4 villages revealed several shortcomings in their functioning.

a. Most SHG’s did not operate as per their standard operating procedures.

b. The SHG’s met very irregularly,

c. Most SHG’s did not have any clearly defined goals and objectives,

d. Most SHG’s failed to inculcate their basic values,

e. There were no income generating plans thus forcing the SHG’s that borrowed from banks to default on their payments,

f. These groups had no professional support to help them with their goals and objectives. 

The team from Essar Foundation and Essar Steel devised a two pronged strategy to assist the SHG’s overcome the above 
problems. The first strategy was to strengthen the existing SHG’s through proper system setting, and second was to create 
new SHG’s with an SOP to propagate the concept in an area saturation approach. 

As a result of our approach, we have been able to create three new SHG’s involving 41 women and 7 existing SHG’s have 
agreed to work with us and accept the SOP’s designed by us. 

On 27 November 2011, Essar distributed free books of accounts – cash book, minutes book, cash box and individual pass 
books, to these SHG’s to help them make a strong start. Over 115 women from 10 different SHG’s attended the distribution 
ceremony which was attended by senior Essar leadership and we received several requests from attendees from other 
villages to host such events in their villages. 

The Greener Steel
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Case Study 3: Promoting all round learning at the Government Primary School, Pune

The Essar Steel Pune Facility has been associated with the Marathi medium Government primary school at Dingarajwadi 

village through various educational activities, and in a bid to upgrade the teaching methodologies at the school and 

introduce them to advanced educational technologies, the facility, in partnership with the Essar Foundation, installed the 

K-YAN, a multimedia instrument for interactive learning. 

The K-YAN uses the e-platform to make the overall syllabi from standards 1 to 10 more interactive and use audio-video 

inputs to support the faculty. 

The Essar Foundation through its interactions with various schools observed the discomfort among the rural students in 

learning Mathematics and English. It was observed that the traditional ways of teaching the subjects were not very effective 

in engaging the students, and their efforts were further hampered by the students’ lack of exposure to these subjects at the 

primary school level. 

In a bid to aid the teachers, Essar provided them with the English Relay Program kit and the Math Master Program kit. These 

kits came with advanced educational materials and innovative teaching methodologies. 

In order to make our effort more permanent, we plan to continue upgrading the school’s teaching methodologies through 

the use of technology. Apart from focusing on teaching, we intend to support the children’s basic training in health and 

hygiene, road and fire safety and personality development.  

CSR Performance in India

Infrastructure

Essar Steel and the Essar Foundation played a key role in 

supporting the local infrastructure development and create 

new infrastructure in the areas of its operations. Creation of 

infrastructure in areas such as digging of wells for drinking 

water and construction & maintenance of rural road benefits 

the maximum members of a local community. 

At local villages around the Hazira complex, Essar 

cleaned water tanks that supplied drinking water to the 

communities, and maintained local village roads. At 

Kirandul, Essar built and maintained several village roads 

and constructed a park. At Vizag, Essar focused on the

Beyond Business Beyond Business

construction and maintenance of bore wells to tap fresh sources of ground water. At Paradip, Essar constructed a road 

leading from the Essar plant to the Nuagarh village. During the reporting period, 25% of the work had been completed. 

Essar’s infrastructure building activities during the reporting period benefitted over 60,000 people.

Health 

During the reporting period, Essar organized a Pulse Polio camp at Hazira in partnership with the Public Health System of 

the Government of Gujarat, reaching out to over 2025 members of the local communities. 

At the Dantewada region near the Kirandul plant, Essar bui lt a community shelter and conducted a medical 

camp, an eye care camp and a health check up program. These activit ies benefited almost 3000 members of 

the local communit ies. 

At its plant location in Orissa, Essar organized 236 medical camps during the period, benefiting over 20,000 people. In 

addition, the Company supplied medicines to the local tribal community. At the Paradip plant location, Essar purchased a 

Mobile Health Unit that covers 16 villages in the region. 

Education

Education is a very important area of focus for Essar’s 

community initiatives. At Hazira, organized a summer 

vacation camp at the Hazira High School, organized 

embroidery classes and a school level volleyball tourna-

ment. In addition, Essar distributed school bags to the 

differently abled school children, awarded scholarships 

to two meritorious students for their performance in the 

state board examinations and organized a trip to the 

Science City at Ahmedabad.  

At both Vizag and Kirandul, Essar provided financial 

assistance to a local educational initiative and provided 

financial aid to local students. In addition, Essar provided for school books, furniture, books for the school library and 

supplied teaching materials. In the Binapani Vidhya Mandir at a local tribal village, Essar supplied the utensils and arranged 

for the mid day meals. 

Livelihood

At Hazira, Essar organized classes for vocational 

training in tailoring, embroidery and computers for the 

local communities. A significant achievement during the 

period was the development of steel bullock carts that 

replaced the heavier wooden carts that were costlier to 

procure and led to deforestation of the local woodlands. 

At Kirandul, Essar supported a local provision store by 

providing it financial aid. 

Number of beneficiaries By Region

100,000

28,202

23,447

29,601

Hazira Kirandul Vizag Paradip

The Lok Vikas Kendra at Hazira

Girls at Hazira School

Breakdown of Investments by Focus
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Number of Beneficiaries by Focus 
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34,730 
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5,519 131 

62,000 

25,185 
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- United Way – Essar Steel Algoma is the largest campaign contributor to the United Way in the region 

through combined corporate, employee and retiree contributions. The United Way is a global network 

of leadership and support organizations working in 1800 communities across 45 countries. 

In 2010, we collectively pledged $335,651 in support of 23 community agencies that address commu-

nity issues in health, employment, poverty and youth. Of the total combined contribution, the actual 

corporate contribution was $100,000.

- Scholarship of Excellence Program – The program is designed to provide area students with an academically and personally 

rewarding growth opportunity and includes two distinct scholarships. The Scholarship of Distinction targets university bound 

students while the Scholarship of Merit is aimed at students who elect the college route. Both are renewable for an identified course 

of study, greatly offsetting the tuition burden. First consideration is given to children and grandchildren of current Essar employees 

or retirees. In 2010 two Scholarships of Distinction and one Scholarship of Merit were awarded.

- Additional school-specific scholarships are offered at Sault College, Algoma University and the Northern Ontario School of 

Medicine – endowed in perpetuity, awarded annually, with first consideration given to children and grandchildren of current Essar 

employees or retirees.

- Roberta Bondar Foundation – In F2011, Essar Steel Algoma came on board as a founding sponsor in 

the Roberta Bondar Foundation, investing $50,000 as the first of three annual installments in support of the 

Foundation’s programming. The Foundation is named after Dr. Roberta Bondar, Canada’s first female 

astronaut. 

The Roberta Bondar Foundation is dedicated to advancing our overall understanding and appreciation of the 

environment. By infusing art with science and science with art, the Foundation seeks to stimulate learning, 

curiosity and intergenerational dialogue. An extensive collection of fine art photography by Dr. Bondar forms the basis of the 

Foundation’s learning materials. 

- Sault Area Hospital Foundation – In F2011 Essar Steel Algoma sponsored the Sault Area Hospital Puttin’ on the Glitz 

event to mark the opening of the new hospital and raised funds for the purchase of a Spider Limb Positioner for the 

Orthopedic Department. 

- Children's Wish Foundation – Essar Steel Algoma associated itself with the Children’s Wish Foundation of Canada. The 

Foundation has been granting exceptional wishes to thousands of children between the ages of 3 and 17 who have been diagnosed 

with life threatening diseases since its foundation in 1984 as a national non-profit organization. 

- The Lung Association – In F2011 Essar Steel Algoma sponsored the Canadian Lung Association’s Festival of Trees fundraiser 

event, organized by the Ontario Lung Association. The Festival kickstarts the year end festive season in the area. 

Environment

On the occasion of the World Environment Day, Essar organized a massive tree planting exercise at the local high schools. 

Its other activity in the region was cleaning of garbage in the villages surrounding the plant. 

In the Paradip region, Essar’s environmental activities for the year focused on monsoon preparedness and support. In the 

three Panchayats of Nuagarh, Paradeep Garh and Bhutmundai, Essar helped 20,000 villagers through weather 

announcements. In addition, Essar prepared these regions against monsoon flooding removing felled trees, pumping out of 

water from flooded areas, channel preparation for water draining, distribution of food packets and shifting the affected 

people to safer areas.

Women Empowerment

Strong women are an epitome of a strong society. Creating awareness and working towards the empowerment of women 

is an important aspect of Essar’s community initiatives. At the Hazira plant, Essar has organized visits by wives of 

employees and local women to the Hazira plant, celebrated International Women’s Day at a bigger scale, and helped 

organized self-motivation workshops. 

Community Welfare

The local communities are one of the most important stakeholders around our areas of operation, and Essar has been at 

the forefront of community support and welfare in various ways, including celebration of important local and national 

festivals, such as celebrating Christmas at the Essar Lok Vikas Kendra at Hazira or arranging accommodation for devotees 

during the Nav Ratri’s and providing financial assistance to village festivals at Kirandul and local community events at Vizag 

and Paradip. 

Social Responsibility at Algoma

Essar Steel Algoma Inc. is the largest employer in the 

Sault Ste Marie region with a very old and strong 

linkages to its community. ESAI’s activities reach out 

to numerous local programs, groups, government and 

national organizations in education, health care and 

the environment.

Essar Steel Algoma donated 11 tons of armour plate 

for the manufacture of a Ballistic Armoured Technical 

Transport (BATT) vehicle for the Sault Ste Marie 

Police. The vehicle was unveiled at Essar Steel 

Algoma’s Heat Treated Plate facility. 

The unveiling was also a great opportunity for the 

workers of the facility to experience how the steel they 

had made was used and how it was to be used by the people who will use it. The vehicle will be used by the Sault Ste Marie 

Police Services – Emergency Services Unit.  
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Acronyms

ASSOCHAM The Associated Chambers
 of Commerce & Industry of India

BF Blast Furnace

BIS Bureau of Indian Standards

CDM Clean Development Mechanism

CDP Carbon Disclosure Project

CER Certified Emission Reduction

CII Confederation of Indian Industry

CO2  Carbon Dioxide

CRM Cold Rolling Mill

CSR Corporate Social Responsibility

DET Diploma Engineering Trainees

DRI Direct Reduced Iron

EC Environmental Clearance

EDR Executive Development Review

EFF Essar Family Foundation

ERM Enterprise Risk Management

ESAI Essar Steel Algoma Inc.

ESHL Essar Steel Holdings Ltd

ESPF Essar Steel Pune Facility

FY Fiscal Year

GET Graduate Engineering Trainee

GHG Green House Gases

GJ Giga Joules

GMC Group Management Committee

GRI Global Reporting Initiative

H2S Hydrogen Sulphide

HCA Host Country Approval

HCl Hydrogen Chloride

HRC Hot Rolled Coil

HSE Health, Safety & Environment

ILP Individual Learning Plan

IPCC Intergovernmental Panel on 
  Climate Change

IRS Indian Register of Shipping

ISO International Organization
 for Standardization

LPG Liquefied Petroleum Gas

LTIFR Lost Time Injury Frequency Rate

M&A Mergers & Acquisition

MMTPA Million Metric Tonnes per Annum

MoEF Ministry of Environment & Forests

MTPA Million Tonnes per Annum

MW Mega Watt

NGO Non-Governmental Organisation

NOx Nitrogen Oxides

PM Particulate Matter

PSM Process Safety Management

PTEI PT Essar Indonesia

R&R Rehabilitation & Resettlement

RDSO Research Design and
 Standards Organization

SEBI Securities and Exchange Board
 of India

SMP Steel Making Plant

SOx Sulphur Oxides

SPCB State Pollution Control Board

SPD Steel Processing & Distribution

SW Solid Waste

UNFCCC United Nations Framework
  Convention on Climate Change

VOCs Volatile Organic Compounds

WBCSD World Business Council
 for Sustainable Development

WRI World Resources Institute

WSA World Steel Association

 Institution Scope Link

 ASSOCHAM The Associated Chambers of Commerce and Industry of India (ASSOCHAM), India’s www.assocham.org
  premier apex chamber covers a membership of over 2 lakh companies and professionals
  across the country. As an apex industry body, ASSOCHAM represents the interests of
  industry and trade, interfaces with Government on policy issues and interacts with
  counterpart international organizations to promote bilateral economic issues. 

 Confederation of  CII is a non-government, not-for-profit, industry led and industry managed organisation, www.cii.in
 Indian Industry playing a proactive role in India’s development process. Founded over 115 years ago, 
  it is India’s premier business association, with a direct membership of over 8100
  organisations from the private as well as public sectors, including SMEs and MNCs,
  and an indirect membership of over 90,000 companies from around 400 national and
  regional sectoral associations.

 Economic Association of corporate entities and people having interests in promoting economic and www.ecaii.org
 Association of business interest of Indonesia and India.
 Indonesia & India
 (ECAII)

 Federation of The Federation of Gujarat Industries, established in 1918, is one of the oldest, active, www.fgibaroda.com
 Gujarat Industries socially conscious industrial associations in the country. The Federation is aimed at
  promoting, protecting and projecting the interest of industries and also catering to the
  needs of the community at large.

 Indonesian Iron & Industry association with a mission to contribute in the development of a competitive and www.iisia.org
 Steel Industry environmentally friendly Indonesian iron and steel industry.
 Association (IISIA)

 Institute for Steel A not-for-profit organisation, set up by the Ministry of Steel along with the major steel www.steel-insdag.org
 Development & producers of India, INSDAG strives to expand the use of steel in the residential,
 Growth (INSDAG) commercial, infrastructure, industrial and rural segments of the construction industry. 

 Institute of Internal Established in 1941, The Institute of Internal Auditors (IIA) is an international professional www.iia.org
 Auditors association of more than 170,000 members. Throughout the world, The IIA is
  recognized as the internal audit profession’s leader in certification, education, research,
  and technical guidance.

 International Facility IFMA is the world’s largest and most widely recognized international association for www.ifma.org
 Management professional facility managers, supporting more than 19,000 members in 78 countries.
 Association

 Joint Plant Joint Plant Committee (JPC) is the only institution in the country, which is officially www.jpcindiansteel.nic.in
 Committee, empowered by the Ministry of Steel / Government of India to collect data on the Indian
 Ministry of Steel iron and steel industry, resulting in the creation and maintenance of the only basic,
  complete and non-partisan databank on this industry. 

 World Steel The World Steel Association (worldsteel) is one of the largest and most dynamic industry www.worldsteel.org
 Association associations in the world. Worldsteel represents approximately 170 steel producers
  (including 17 of the world’s 20 largest steel companies), national and regional steel
  industry associations, and steel research institutes. Worldsteel members produce
  around 85% of the world’s steel. Worldsteel acts as the focal point for the steel industry,
  providing global leadership on all major strategic issues affecting the industry, particularly
  focusing on economic, environmental and social sustainability. 

 Sponge Iron SIMA represents the Indian DRI Industry and provides a common platform for regular www.spongeironindia.in
 Manufacturers’ interface with the Government of India and other regulatory authorities. The Association is
 Association a common forum for its members to share and exchange each other's experience,
  views and problems. The Association concentrates on market development, compilation
  and dissemination of industrial data and technical and commercial information, essential
  for decision making in the current fast changing business environment.

 Canadian Steel The CSPA is the voice of Canada’s primary steel producing industry. The association is http://canadiansteel.ca
 Producers the primary medium for its member companies to advance public policies that improve
 Association their competitiveness, environmental performance, innovative capabilities, a skilled and
  productive work force and their responsibilities towards the community. The Association
  also works towards ensuring a free and fair steel trade among members and globally. 
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 Institution Scope Link

 Canadian Institute of The CISC is a national non-profit industry organization representing the structural steel, www.cisc-icca.ca
 Steel Construction  open web steel joist and steel platework fabricating industries of Canada. The CISC
  produces technical publications, is on committees of several national and international
  organizations for codes, standards and specifications, provides information services to
  members, organizes workshops, seminars, conferences and education programs in
  steel, and undertakes marketing activities to promote steel use in construction.  

 Metals Service The MSCI is an international trade association representing most of the elements of the www.msci.org
 Center Institute metals value chain, including the metals producers, distributors and processors primarily
  from North America. The Institute’s primary membership consists of businesses that
  inventory and distribute metals for industry customers. The four main areas of activities of
  the Institute are Networking, Education, Advocacy and Research. 

 Automotive Parts The APMA represents Canada’s OEM producers of automotive parts, equipment, tools, www.apma.ca
 Manufacturers supplies and services for the global automotive industry. The APMA promotes the original
 Association equipment manufacturing industry in the Canadian and the international markets and
  provides representation to its members in regional and federal governments, supports
  regional government initiatives and executes global marketing initiatives for its members.
  It has working agreements with its counterparts in US, China, India, Japan, Mexico and
  Brazil to create strategic alliances and promote exchange of market information.

 Canadian Steel The CSTEC provides innovative and cost-effective workforce recruitment, development www.cstec.ca
 Trade and and training services to the Canadian and global steel industry through expertise
 Employment developed with active participation of the industries and workspaces it operates in.
 Congress In addition to providing class room and computer based training, CSTEC provides
  apprenticeship services and essential skills training for its members. 

 Sault Ste Marie The SSMCC has been serving the Sault area since 1889 and has over the years www.ssmcoc.com
 Chamber of worked closely with the business community and government to tackle the challenges
 Commerce faced by businesses and community. The Chamber undertakes advocacy on behalf of
  its members, promotes business in the Sault area, encourages networking among
  members and educates its members on important business issues. 

 National Safety National Safety Council (NSC) was set up by the Ministry of Labour, Government of India www.nsc.org.in
 Council (NSC) (GOI) on 4th March, 1966 to generate, develop and sustain a voluntary movement on
  Safety, Health and Environment (SHE) at the national level. It is an apex nonprofit making,
  tripartite body, registered under the Societies Registration Act 1860 and the Bombay
  Public Trust Act 1950. 

 Joint Committee SSO (SAIL Safety Organisation) is managing the secretariat of the Joint Committee on www.sail.co.in 
 on Safety, Health & Safety, Health & Environment in the steel Industry (JCSSI), a bipartite forum which
 Environment in Steel addresses steel plant safety, health & environment issues with active involvement of
 Industry (JCSSI) management and central & plant level trade unions and provides guidelines to the
  member organizations like SAIL, TISCO, RINL, HSCL, Dastur Co., etc., on promoting
  safety, occupational health and pollution control measures.

 Gujarat Safety Gujarat Safety Council is in the service of industries since more than three decades and www.gscgujarat.com
 Council conducts a wide range of activities in the field of safety including training Programmes on
  various aspects of industrial, road and home safety with providing a professional training.
  The Council, a tripartite body consisting of representatives from Government, Employers
  and Employees and registered under Trust Act, bearing No. Vadodara / F/182 dated
  05-02-77, is the only organization in the state of Gujarat striving for the noble cause
  of safety.

 Institution of Fire The Institution of Fire Engineers (India) was established on the recommendations of the www.ifeindia.org
 Engineers (India) standing Fire Advisory Council constituted by the Chiefs of Fire Services in India and
  headed by DG, NDRF & CD, Ministry of Home Affairs, Govt. of India. The Institution was
  founded in the year 1973 as a premier non-government organization (NGO) and
  professional body registered under the Societies Act, 1860. IFE(I) is dedicated to the
  cause of fire engineers and fire engineering profession.
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The Board of Directors and Management

Essar Steel India Ltd. 

Mumbai, India.

Independent assurance statement

Ernst & Young Pvt. Ltd. (EY) was retained by Essar Steel India Limited (the Company) to provide an independent 

assurance on its Sustainability Report (Report) for the financial year 2010-11. The Report is a web update of the 

2009-10 sustainability report. The Company’s management is responsible for the content of the report, identification 

of the key issues, engagement with stakeholders and its presentation. EY’s responsibility, in accordance with the 

company’s management’s instructions, is to carry out a limited assurance engagement on the Report and to include 

specific observations from our work. The assurance statement should not be taken as a basis for interpreting the 

Company’s performance across the scope of issues covered in the Report. Our responsibility in performing our 

assurance activities is to the management of the Company only and in accordance with the terms of reference agreed 

with the Company. We do not therefore accept or assume any responsibility for any other purpose or to any other 

person or organization. 

What we did to form our conclusions   

Our assurance engagement was planned and performed in accordance with (ISAE 3000)1 and to meet the 

requirements of a Type 2 moderate assurance engagement as defined by AA1000AS (2008)2. The assurance 

principles of Inclusivity, Materiality and Responsiveness, as outlined in AA1000AS (2008), and GRI-G3.1 guidelines 

were used as criteria against which we reviewed the Report.

The scope of the assurance covers sites and indicators considered relevant to the company and include:

• Data and information related to the Company’s sustainability performance for the period 1 April 2010 to 31 March

 2011 covering Essar Steel Limited India, PT Essar Indonesia and Algoma Steel, Canada

• The Company’s internal protocols and processes related to the collection and collation of sustainability

 performance data;

• Review of key sustainability indicators and information covering the Company’s manufacturing location &

 mangrove plantations at Hazira (Gujarat) and Corporate Office at Mumbai (Maharashtra).

• Reliability of performance information: We conducted selected sample review of the accuracy and completeness 

of sustainability information in the Report. Nothing has come to our attention that causes us not to believe that the 

data relating to water footprint, material management, employee practices and community initiatives has been 

presented fairly, in material respects, in keeping with the GRI - G3.1 guidelines and the Company’s reporting 

principles and criteria. 

Observations and opportunities for improvement 

Key additional specific observations have been outlined below. These observations do not affect our conclusions on 

the Report set out above. 

• The Company has demonstrated effort to prepare the Report in keeping with the GRI-G3.1 reporting guidelines 

and key sustainability indicators of the World Steel Association; 

• The Company has robust systems for managing aspects related to employee practices which is noteworthy;

• The Company has reported on its Scope 1, 2 and 3 GHG emissions for Hazira Complex and Algoma Steel . Going 

forward, the Company may expand its GHG emissions reporting boundary to include other locations also, as is the 

case for other aspects. 

• For the current web update, the Company has reported on its GHG emissions data both as per GaBi software and 

World Steel Association (WSA) methodology for Scope 1 and 2, and the estimation  are different due to inherent 

assumptions in the methodologies. Going forward, the Company may consider selecting one  methodology that is 

most appropriate for their operations.

Our assurance team and independence  

Our assurance team, comprising of multidisciplinary professionals, has been drawn from our climate change and 

sustainability network and undertakes similar engagements with a number of significant Indian and international 

businesses. As an assurance provider, EY is required to comply with the independence requirements set out in 

International Federation of Accountants (IFAC) Code of Ethics3 for Professional Accountants. EY’s independence 

policies and procedures ensure compliance with the Code. 

for Ernst & Young Private Limited 

Sudipta Das

Partner
20 December 2012
Kolkata

In order to form our conclusions we undertook the following key steps:

1.  Interviewed select key senior personnel of the Company to understand the current processes in place for capturing

 sustainability performance data as per GRI - G3.1 and corporate guidelines, and the progress made during the 

 reporting period. 

2.  Reviewed the Company’s approach to stakeholder engagement and processes for determining material issues 

 through review of associated documents at the Corporate Office at Mumbai.  

3.  Reviewed selected corporate level processes and supporting evidence for collecting, consolidation, and reporting 

 select indicators.

4.  Reviewed the local systems and processes in place for managing and reporting on the Company’s sustainability 

 activities at Hazira.  Information pertaining to employee practices, health & safety, social initiatives and selected 

 claims made in the Report was reviewed centrally at the corporate office at Mumbai.

Limitations of our review 

The assurance scope excludes:

• Aspects of the Report and data/information other than those mentioned above;

• Data and information outside the defined reporting period i.e. 1 April 2010 to 31 March 2011;

• The Company’s statements that describe expression of opinion, belief, aspiration, expectation, aim or future

 intention provided by the Company;

• Review of the  financial and economic  performance included in the Report

Our conclusions  

On the basis of our review scope and methodology, our conclusions are the following:

• Inclusivity: We reviewed how the Company is continuing to engage with its stakeholders across the business for

 developing its sustainability approach. We are not aware of any key stakeholder group that the Company has

 excluded from dialogue.

• Materiality: We reviewed if the Company had presented balanced information covering its sustainability 

performance. We are not aware of any material aspect concerning the Company’s sustainability performance 

which have been excluded from the Report. Nothing has come to our attention that causes us to believe that the 

Company has not applied its processes for determining material issues to be included in the Report.

• Responsiveness: We reviewed how the Company continues to respond to stakeholder concerns. The Company’s 

commitment on stakeholders’ responsiveness is evidenced through the various forums it has engaged for the 

purpose. We are not aware of any matters that would lead us to conclude that the Company has not 

applied the responsiveness principle for engaging with its stakeholders on material aspects covering its 

sustainability performance.  

1 International Federation of Accountants’ International Standard for Assurance Engagements Other than Audits or Reviews of Historical Financial Information

2 AA1000AS (2008) – The second edition of the AA1000 assurance standard from the Institute of Social and Ethical Accountability.

Ernst & Young Pvt. Ltd.
22 Camac Street
3rd Floor, Block ‘C’
Kolkata-700 016, India

Tel:  +91 33 6615 3400
Fax: +91 33 2281 7750 
www.ey.com/india
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The Board of Directors and Management

Essar Steel India Ltd. 

Mumbai, India.

Independent assurance statement

Ernst & Young Pvt. Ltd. (EY) was retained by Essar Steel India Limited (the Company) to provide an independent 

assurance on its Sustainability Report (Report) for the financial year 2010-11. The Report is a web update of the 

2009-10 sustainability report. The Company’s management is responsible for the content of the report, identification 

of the key issues, engagement with stakeholders and its presentation. EY’s responsibility, in accordance with the 

company’s management’s instructions, is to carry out a limited assurance engagement on the Report and to include 

specific observations from our work. The assurance statement should not be taken as a basis for interpreting the 

Company’s performance across the scope of issues covered in the Report. Our responsibility in performing our 

assurance activities is to the management of the Company only and in accordance with the terms of reference agreed 

with the Company. We do not therefore accept or assume any responsibility for any other purpose or to any other 

person or organization. 

What we did to form our conclusions   

Our assurance engagement was planned and performed in accordance with (ISAE 3000)1 and to meet the 

requirements of a Type 2 moderate assurance engagement as defined by AA1000AS (2008)2. The assurance 

principles of Inclusivity, Materiality and Responsiveness, as outlined in AA1000AS (2008), and GRI-G3.1 guidelines 

were used as criteria against which we reviewed the Report.

The scope of the assurance covers sites and indicators considered relevant to the company and include:

• Data and information related to the Company’s sustainability performance for the period 1 April 2010 to 31 March

 2011 covering Essar Steel Limited India, PT Essar Indonesia and Algoma Steel, Canada

• The Company’s internal protocols and processes related to the collection and collation of sustainability

 performance data;

• Review of key sustainability indicators and information covering the Company’s manufacturing location &

 mangrove plantations at Hazira (Gujarat) and Corporate Office at Mumbai (Maharashtra).

Independent Assurance StatementIndependent Assurance Statement

• Reliability of performance information: We conducted selected sample review of the accuracy and completeness 

of sustainability information in the Report. Nothing has come to our attention that causes us not to believe that the 

data relating to water footprint, material management, employee practices and community initiatives has been 

presented fairly, in material respects, in keeping with the GRI - G3.1 guidelines and the Company’s reporting 

principles and criteria. 

Observations and opportunities for improvement 

Key additional specific observations have been outlined below. These observations do not affect our conclusions on 

the Report set out above. 

• The Company has demonstrated effort to prepare the Report in keeping with the GRI-G3.1 reporting guidelines 

and key sustainability indicators of the World Steel Association; 

• The Company has robust systems for managing aspects related to employee practices which is noteworthy;

• The Company has reported on its Scope 1, 2 and 3 GHG emissions for Hazira Complex and Algoma Steel . Going 

forward, the Company may expand its GHG emissions reporting boundary to include other locations also, as is the 

case for other aspects. 

• For the current web update, the Company has reported on its GHG emissions data both as per GaBi software and 

World Steel Association (WSA) methodology for Scope 1 and 2, and the estimation  are different due to inherent 

assumptions in the methodologies. Going forward, the Company may consider selecting one  methodology that is 

most appropriate for their operations.

Our assurance team and independence  

Our assurance team, comprising of multidisciplinary professionals, has been drawn from our climate change and 

sustainability network and undertakes similar engagements with a number of significant Indian and international 

businesses. As an assurance provider, EY is required to comply with the independence requirements set out in 

International Federation of Accountants (IFAC) Code of Ethics3 for Professional Accountants. EY’s independence 

policies and procedures ensure compliance with the Code. 

for Ernst & Young Private Limited 

Sudipta Das

Partner
20 December 2012
Kolkata

In order to form our conclusions we undertook the following key steps:

1.  Interviewed select key senior personnel of the Company to understand the current processes in place for capturing

 sustainability performance data as per GRI - G3.1 and corporate guidelines, and the progress made during the 

 reporting period. 

2.  Reviewed the Company’s approach to stakeholder engagement and processes for determining material issues 

 through review of associated documents at the Corporate Office at Mumbai.  

3.  Reviewed selected corporate level processes and supporting evidence for collecting, consolidation, and reporting 

 select indicators.

4.  Reviewed the local systems and processes in place for managing and reporting on the Company’s sustainability 

 activities at Hazira.  Information pertaining to employee practices, health & safety, social initiatives and selected 

 claims made in the Report was reviewed centrally at the corporate office at Mumbai.

Limitations of our review 

The assurance scope excludes:

• Aspects of the Report and data/information other than those mentioned above;

• Data and information outside the defined reporting period i.e. 1 April 2010 to 31 March 2011;

• The Company’s statements that describe expression of opinion, belief, aspiration, expectation, aim or future

 intention provided by the Company;

• Review of the  financial and economic  performance included in the Report

Our conclusions  

On the basis of our review scope and methodology, our conclusions are the following:

• Inclusivity: We reviewed how the Company is continuing to engage with its stakeholders across the business for

 developing its sustainability approach. We are not aware of any key stakeholder group that the Company has

 excluded from dialogue.

• Materiality: We reviewed if the Company had presented balanced information covering its sustainability 

performance. We are not aware of any material aspect concerning the Company’s sustainability performance 

which have been excluded from the Report. Nothing has come to our attention that causes us to believe that the 

Company has not applied its processes for determining material issues to be included in the Report.

• Responsiveness: We reviewed how the Company continues to respond to stakeholder concerns. The Company’s 

commitment on stakeholders’ responsiveness is evidenced through the various forums it has engaged for the 

purpose. We are not aware of any matters that would lead us to conclude that the Company has not 

applied the responsiveness principle for engaging with its stakeholders on material aspects covering its 

sustainability performance.  

2 AA1000AS (2008) – The second edition of the AA1000 assurance standard from the Institute of Social and Ethical Accountability.

3 International Federation of Accountants (IFAC) Code of Ethics for Professional Accountants. This Code establishes ethical requirements for professional 
accountants. The guidance related to network firms was updated in July 2006.
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Report
Application Level C

Report on
1.1
2.1-2.10
3.1-3.8,3-10 – 3.12
4.1-4.4,4.14-4.15

Not Required

Report on all criteria
listed for level C plus:
1.2
3.9,3.13
4.5-4.13,4.16-4.17

Management Approach
Disclosures for each
Indicator Category

Report on a minimum
of 10 performance
Indicators, including at
least one from each of:
Economic, Social and
Environment. 

Report on a minimum
of 20 Performance
Indicator, at least one
from each of Economic,
Environmental, Human
Rights, Labor, Society,
Product Responsibility 

Report on each core G3
and Sector Supplement*
Indicator with due regard
to the Materiality Principle
by either: a) reporting on
the Indicator or b)
explaining the reason for
its omission 

Management Approach
Disclosure for each
Indicator Category 

*Sector supplement in final version

Same as requirement
for Level B
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G3.1 Content Index
STANDARD DISCLOSURES PART I: Profile Disclosures

1. Strategy and Analysis

Profile
Disclosure

1.1

1.2

Reported

Fully

Fully

Cross-reference/
Direct answer

If applicable, 
indicate the part 

not reported
Reason for
omission Explanation

1-2

2-5 of SR 2009-10,1-2

2. Organizational Profile

Profile
Disclosure

2.1

2.2

Reported

Fully

Fully

Cross-reference/
Direct answer

If applicable, 
indicate the part 

not reported
Reason for
omission Explanation

Back Cover

3-4

2.3 Fully 9-10 of SR 2009-10

2.4 Fully Back Cover

2.5 Fully 9-10 of SR 2009-10

2.6 Partially 31 of SR 2009-10

2.7 Fully 11 of SR 2009-10

2.8 Fully 9-10 of SR 2009-10

Covered in HR,
Economic

performance,
Corporate

Governance
sections

2.9 Fully 6

Description

Statement from the most senior 
decision-maker of the organization.

Description of key impacts, risks, 
and opportunities.

Description

Name of the organization.

Primary brands, products, and/or 
services. 

Location of organization's 
headquarters.

Nature of ownership and legal form.

Markets served (including 
geographic breakdown, 

sectors served, and types of 
customers/beneficiaries).

Scale of the reporting organization.

Significant changes during the
reporting period regarding size,

structure, or ownership.

2.10 Fully 10
Awards received in

the reporting period.

Number of countries where the 
organization operates, and names 

of countries with either major 
operations or that are specifically 

relevant to the sustainability issues 
covered in the report.

Operational structure of the 
organization, including main 

divisions, operating companies, 
subsidiaries, and joint ventures.
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G3.1 Content Index
STANDARD DISCLOSURES PART I: Profile Disclosures

3. Report Parameters

Profile
Disclosure

3.1

3.2

Reported

Fully

Fully

Cross-reference/
Direct answer

If applicable, 
indicate the part 

not reported
Reason for
omission Explanation

Front Cover

Front Cover of
SR 2009-10

3.3 Fully 14

3.4 Fully 14

3.5 Fully 14

3.6 Partially 14

3.7 Fully 14

3.8 Fully 14

3.9 Fully
ISO, WSA indicators,

WBCSD WRI 
GHG Protocol, 

I-GAAP

Description

Reporting period (e.g., fiscal/calendar
year) for information provided.

Date of most recent
previous report (if any).

Contact point for questions
regarding the report or its contents.

Boundary of the report
(e.g., countries, divisions,

subsidiaries, leased facilities,
joint ventures, suppliers). See GRI

Boundary Protocol for
further guidance.

State any specific limitations on
the scope or boundary of the report

(see completeness principle for
explanation of scope). 

Basis for reporting on joint ventures,
subsidiaries, leased facilities,

outsourced operations, and other
entities that can significantly affect
comparability from period to period

and/or between organizations.

3.10 Fully 14

Process for defining report content.

Reporting cycle (annual,
biennial, etc.)

Data measurement techniques and 
the bases of calculations, including 

assumptions and techniques 
underlying estimations applied to 
the compilation of the Indicators 

and other information in the report. 
Explain any decisions not to apply, 
or to substantially diverge from, the 

GRI Indicator Protocols.

Explanation of the effect of any 
re-statements of information 

provided in earlier reports, and the 
reasons for such re-statement 

(e.g.,mergers/acquisitions, change 
of base years/periods, nature of 

business, measurement methods).

3.11 Fully 14

Significant changes from previous 
reporting periods in the scope, 

boundary, or measurement 
methods applied in the report.

3.12 Fully 64-73
Table identifying the location of the 
Standard Disclosures in the report.

3.10 Fully 14
Policy and current practice with 

regard to seeking external 
assurance for the report.

G3.1 Content Index
STANDARD DISCLOSURES PART I: Profile Disclosures

4. Governance, Commitments, and Engagement

Profile
Disclosure Reported Cross-reference/

Direct answer
If applicable, 

indicate the part 
not reported

Reason for
omission Explanation

4.4 Fully 32 of SR 2009-10

4.5 Fully 31 of SR 2009-10

4.6 Fully 31 of SR 2009-10

31 of SR 2009-104.7 Fully

31,34,38-39,51,53,
60,63,71-72 of

SR 2009-10
4.8 Fully

4.9 Fully 32 of SR 2009-10

Description

4.10 Fully 32 of SR 2009-10

Procedures of the highest 
governance body for overseeing the 

organization's identification and 
management of economic, 
environmental, and social 

performance, including relevant 
risks and opportunities, and 

adherence or compliance with 
internationally agreed standards, 
codes of conduct, and principles.

Processes for evaluating the highest 
governance body's own 

performance, particularly with 
respect to economic, environmental, 

and social performance.

4.11 Fully 32 of SR 2009-10
Explanation of whether and how the 
precautionary approach or principle 
is addressed by the organization.

Mechanisms for shareholders and 
employees to provide 

recommendations or direction to 
the highest governance body.

Linkage between compensation 
for members of the highest 
governance body, senior 

managers, and executives 
(including departure 

arrangements), and the 
organization's performance 

(including social and environmental 
performance).

Processes in place for the highest 
governance body to ensure 

conflicts of interest are avoided.

Process for determining the 
composition, qualifications, and 
expertise of the members of the 
highest governance body and its 

committees, including any 
consideration of gender and other 

indicators of diversity.

Internally developed statements of 
mission or values, codes of 

conduct, and principles relevant to 
economic, environmental, and 

social performance and the status 
of their implementation.

4.12 Fully
WSA Safety

Principles, Climate 
Action Program,

CDP

Externally developed economic, 
environmental, and social charters, 

principles, or other initiatives to 
which the organization subscribes 

or endorses. 

4.13 Fully 54-55

Memberships in associations (such 
as industry associations) and/or 
national/international advocacy 

organizations in which the 
organization: * Has positions in 

governance bodies; * Participates in 
projects or committees; * Provides 
substantive funding beyond routine 

membership dues; or * Views 
membership as strategic.

4.14 Fully 27 of SR 2009-10
List of stakeholder groups engaged 

by the organization.

4.15 Fully 26 of SR 2009-10
Basis for identification and 

selection of stakeholders with 
whom to engage. 

4.16 Fully 27 of SR 2009-10

Approaches to stakeholder 
engagement, including frequency 

of engagement by type and by 
stakeholder group. 

4.17 Fully 27 of SR 2009-10

Key topics and concerns that have 
been raised through stakeholder 

engagement, and how the 
organization has responded to 
those key topics and concerns, 
including through its reporting.

4. Governance, Commitments, and Engagement

Profile
Disclosure

4.1

4.2

Reported

Fully

Fully

Cross-reference/
Direct answer

If applicable, 
indicate the part 

not reported
Reason for
omission Explanation

31-32 of SR 2009-10

32 of SR 2009-10

4.3 Fully 31-32 of SR 2009-10

Description

Governance structure of the 
organization, including committees 

under the highest governance 
body responsible for specific 

tasks, such as setting strategy or 
organizational oversight.

Indicate whether the Chair of the 
highest governance body is also 

an executive officer.

For organizations that have a 
unitary board structure, state the 

number and gender of members of 
the highest governance body that 

are independent and/or 
non-executive members.
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Economic

Performance
Indicator

EC1

EC2

Reported

Fully

Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

62-63 of SR 2009-10

Fully 20

Description

Financial implications and other risks 
and opportunities for the 

organization's activities due to 
climate change.

EC3 Fully 41 of SR 2009-10Coverage of the organization's 
defined benefit plan obligations.

EC4 Fully Pl refer to Annual 
Report FY 2010-11

Significant financial assistance 
received from government. 

G3.1 Content Index
STANDARD DISCLOSURES PART II: Disclosures on Management Approach (DMAs)

G3.1 Content Index
STANDARD DISCLOSURES PART III: Performance Indicators

3. Report Parameters

G3 DMA

DMA EC

Aspects

Reported

Fully

Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

20

Description

Disclosure on Management
Approach EC

DMA EN Disclosure on Management
Approach EN

Economic performance

Aspects Fully 64 of SR 2009-10Materials

Fully 62-63 of SR 2009-10Energy

Fully 64 of SR 2009-10Water

Fully 65 of SR 2009-10Biodiversity

Fully 60,62,64 of SR 2009-10Emissions, effluents and waste

Fully 11 of SR 2009-10Products and services

Fully 60 of SR 2009-10Compliance

Fully 58 of SR 2009-10Transport

Fully 60 of SR 2009-10Overall

Fully 10-11 of SR 2009-10Market presence

Fully 87 of SR 2009-10Indirect economic impacts

DMA LA Disclosure on Management
Approach LA 

Aspects Fully 38 of SR 2009-10Employment

Fully 38 of SR 2009-10Labor/management relations

Fully 51 of SR 2009-10Occupational health and safety

Fully 39-40, 54,57 of 
SR 2009-10Training and education

Fully 40 of SR 2009-10Diversity and equal opportunity

Fully 40 of SR 2009-10Equal remuneration for women and men

DMA PR Disclosure on Management
Approach PR 

Aspects Fully 38 of SR 2009-10Customer health and safety

Fully 38 of SR 2009-10Product and service labelling

Fully 51 of SR 2009-10Marketing communications

Fully 39-40, 54,57 of 
SR 2009-10

Customer privacy

Fully 40 of SR 2009-10Compliance

Fully 40 of SR 2009-10Equal remuneration for
women and men

DMA HR Disclosure on Management
Approach HR  

Aspects Fully 39 of SR 2009-10Investment and procurement practices

Fully 39 of SR 2009-10Non-discrimination

FullyFreedom of association and
collective bargaining

Fully 39 of SR 2009-10Child labor

Fully 39 of SR 2009-10Prevention of forced and
compulsory labor

Fully 39 of SR 2009-10Security practices

Fully 39 of SR 2009-10Indigenous rights

Fully 40 of SR 2009-10Assessment

Fully 39 of SR 2009-10Remediation

DMA SO Disclosure on Management
Approach SO  

Aspects Fully 71-72 of SR 2009-10Local communities

Fully 31-32, 39 of SR 2009-10Corruption

Fully 31-33 of SR 2009-10Public policy

Fully 33 of SR 2009-10Anti-competitive behavior

Fully 33 of SR 2009-10Compliance

Over 95% of 
employees working in 
ESAI are covered by 
collective bargaining 

agreements

Direct economic value generated 
and distributed, including revenues, 

operating costs, employee 
compensation, donations and other 

community investments, retained 
earnings, and payments to capital 

providers and governments.

Economic performance

EC5

EC6 Fully 39 of SR 2009-10

Fully 40 of SR 2009-10

Policy, practices, and proportion of 
spending on locally-based suppliers 
at significant locations of operation.

EC7 Fully 38 of SR 2009-10

Procedures for local hiring and 
proportion of senior management 
hired from the local community at 
significant locations of operation. 

Range of ratios of standard entry 
level wage by gender compared to 
local minimum wage at significant 

locations of operation.

Market presence

EC8

EC9 Fully

Fully 48- 52

Understanding and describing 
significant indirect economic impacts, 

including the extent of impacts.

Currently no study has 
been done to gauge 

through our 
operations have 

significant direct and 
indirect economic 

impacts.

Development and impact of 
infrastructure investments and 

services provided primarily for public 
benefit through commercial, in-kind, 

or pro bono engagement. 

Indirect economic impacts

Environmental

Performance
Indicator

EN1

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 44

Description

Materials used by weight or volume.

EN2 Fully 44Percentage of materials used that 
are recycled input materials.

Materials

EN3 Fully 45
Direct energy consumption by 

primary energy source.

EN4 Fully 45Indirect energy consumption by 
primary source.

EN5 Fully 42Energy saved due to conservation 
and efficiency improvements.

EN6 Fully 42

Initiatives to provide energy-efficient 
or renewable energy based products 

and services, and reductions in 
energy requirements as a result of 

these initiatives.

EN7 Fully 42
Initiatives to reduce indirect
energy consumption and

reductions achieved.

Energy
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Environmental

Performance
Indicator

EN26

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 11, 62 of SR 2009-10

Description

Initiatives to mitigate environmental 
impacts of products and services, 
and extent of impact mitigation.

EN27 Fully NA
Percentage of products sold and 
their packaging materials that are 

reclaimed by category. 

Products and services

EN28 Fully

Fully

No Case

Monetary value of significant fines 
and total number of non-monetary 
sanctions for non-compliance with 

environmental laws and regulations.

Fully 64 of SR 2009-10, 41

We are currently not 
monitoring but we 

intend to do so in the 
short term

Compliance

EN29

Significant environmental impacts
of transporting products and

other goods and materials used
for the organization's operations, 

and transporting members of
the workforce. 

Transport

EN30
Total environmental protection 
expenditures and investments

by type.

Overall

G3.1 Content Index
STANDARD DISCLOSURES PART III: Performance Indicators

G3.1 Content Index
STANDARD DISCLOSURES PART III: Performance Indicators

Social: Labor Practices and Decent Work

Performance
Indicator

LA1

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 24-27

Description

Total workforce by employment 
type, employment contract, and 
region, broken down by gender.

LA2 Fully 28-30
Total number and rate of new 
employee hires and employee 

turnover by age group, gender,
and region.

LA3 Fully 41 of SR 2009-10
Benefits provided to full-time 

employees that are not provided to 
temporary or part-time employees, 

by major operations. 

LA15 FullyReturn to work and retention rates 
after parental leave, by gender.

Employment

LA4 Fully

Fully

Percentage of employees covered 
by collective bargaining agreements.

Fully 35-37

53 of SR 2009-10

This is not part of our 
data collection system 
currently and will be 
reported in our next 

report in 2013.

Over 95% of 
employees working in 
ESAI are covered by 
collective bargaining 

agreements.

Labor/management relations

LA6

Percentage of total workforce 
represented in formal joint 

management-worker health and 
safety committees that help monitor 
and advise on occupational health 

and safety programs.

Occupational health and safety

LA7

Rates of injury, occupational
diseases, lost days, and absenteeism, 
and number of work-related fatalities 

by region and by gender.

Fully 41, 72-75 of SR 
2009-10LA8

Education, training, counseling, 
prevention, and risk-control programs 
in place to assist workforce members, 
their families, or community members 

regarding serious diseases.

Fully NALA9
Health and safety topics covered in 

formal agreements with trade unions.

LA5 Fully
Minimum notice period(s) regarding 

significant operational changes, 
including whether it is specified in 

collective agreements. 

Yes, it is mentioned 
and varies from 1 

month to 6 months.

Environmental

Performance
Indicator

EN8

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 45

Description

Total water withdrawal by source.

EN9 Fully NoneWater sources significantly affected 
by withdrawal of water. 

Water

EN11 Fully 65 of SR 2009-10

Location and size of land owned, 
leased, managed in, or adjacent to, 

protected areas and areas of 
high biodiversity value outside 

protected areas.

EN12 Fully 65 of SR 2009-10

Description of significant impacts of 
activities, products, and services on 
biodiversity in protected areas and 

areas of high biodiversity value 
outside protected areas. 

EN13 FullyHabitats protected or restored.

Because of little or no 
impact of our 

activities, we are not 
required by the 

regulatory authority to 
protect or restore 

habitats

EN14 Fully NA
Strategies, current actions, and 

future plans for managing impacts 
on biodiversity.

EN15 Fully 65 of SR 2009-10

Number of IUCN Red List species 
and national conservation list 
species with habitats in areas 

affected by operations, by level of 
extinction risk. 

Biodiversity

EN16 Fully 42-43
Total direct and indirect greenhouse 

gas emissions by weight.

EN18 Fully 42
Initiatives to reduce greenhouse gas 
emissions and reductions achieved.

EN19 Fully NA
Emissions of ozone-depleting 

substances by weight.

EN20 Fully 46
NOx, SOx, and other significant air 

emissions by type and weight. 

EN21 Fully 45
Total water discharge by quality

and destination. 

EN22 Fully 45-46
Total weight of waste by type and 

disposal method.

EN23 Fully None
Total number and volume of 

significant spills. 

EN24 Fully NA

Weight of transported, imported, 
exported, or treated waste deemed 
hazardous under the terms of the 

Basel Convention Annex I, II, III, and 
VIII, and percentage of transported 

waste shipped internationally.

EN25 Fully NA

Identity, size, protected status, and 
biodiversity value of water bodies 
and related habitats significantly 

affected by the reporting 
organization's discharges of water 

and runoff.

EN17 Fully
Currently we have

done carbon monitoring
only at sites

Other relevant indirect greenhouse 
gas emissions by weight.

Emissions, effluents and waste

EN10 Fully 40, 45Percentage and total volume of 
water recycled and reused.
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Social: Human Rights

Performance
Indicator

HR8

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 11, 62 of SR 2009-10

Description

Percentage of security personnel 
trained in the organization's

policies or procedures concerning 
aspects of human rights that are 

relevant to operations.

Security practices

HR9 Fully

Fully

There were no
incidents reported

Total number of incidents of 
violations involving rights
of indigenous people and

actions taken.

Indigenous rights

HR10 Pg 39 of SR 2009-10

Percentage and total number of 
operations that have been subject to 

human rights reviews and/or
impact assessments.

Assessment

G3.1 Content Index G3.1 Content Index
STANDARD DISCLOSURES PART III: Performance Indicators

Social: Labor Practices and Decent Work

Performance
Indicator

LA10

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 30

Description

Average hours of training per year 
per employee by gender, and by 

employee category. 

LA11 Fully 40-41 of SR 2009-10

Programs for skills management and 
lifelong learning that support the 

continued employability of 
employees and assist them in 

managing career endings.

LA12 Fully 40 of SR 2009-10
Percentage of employees receiving 

regular performance and career 
development reviews, by gender.

Training and education

LA13
Fully

Composition of governance bodies 
and breakdown of employees per 
employee category according to 

gender, age group, minority group 
membership, and other indicators

of diversity.

32 of SR 2009-10,
24-28

Diversity and equal opportunity

LA14 Fully
Ratio of basic salary and 

remuneration of women to men by 
employee category, by significant 

locations of operation.
40 of SR 2009-10

Social: Human Rights

Performance
Indicator

HR1

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 39 of SR 2009-10

Description

Percentage and total number of 
significant investment agreements 
and contracts that include clauses 

incorporating human rights 
concerns, or that have undergone 

human rights screening.

HR2 Fully 39 of SR 2009-10

Percentage of significant suppliers, 
contractors and other business 
partners that have undergone 
human rights screening, and

actions taken. 

HR3 Fully 40 of SR 2009-10

Total hours of employee training on 
policies and procedures concerning 

aspects of human rights that are 
relevant to operations, including the 
percentage of employees trained.

Investment and procurement practices

HR4 Fully
Total number of incidents of 
discrimination and corrective

actions taken.

There were no 
incidents reported

Non-discrimination

HR5 Fully

Operations and significant suppliers 
identified in which the right to 

exercise freedom of association and 
collective bargaining may be violated 

or at significant risk, and actions 
taken to support these rights. 

39 of SR 2009-10

Freedom of association and collective bargaining

HR6 Fully

Operations and significant suppliers 
identified as having significant risk 

for incidents of child labor, and 
measures taken to contribute to the 

effective abolition of child labor.

39 of SR 2009-10

Fully 39 of SR 2009-10

Child labor

HR7

Operations and significant suppliers 
identified as having significant risk 

for incidents of forced or compulsory 
labor, and measures to contribute to 
the elimination of all forms of forced 

or compulsory labor. 

Forced and compulsory labor

STANDARD DISCLOSURES PART III: Performance Indicators

HR11 There were no
incidents reported

Number of grievances related to 
human rights filed, addressed and 

resolved through formal
grievance mechanisms.

Remediation

Social: Society

Performance
Indicator

SO1

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 48-52

Description

Percentage of operations with 
implemented local community 

engagement, impact assessments, 
and development programs.

Local communities

SO2 Fully

Fully

31-32 of SR 2009-10
Percentage and total number of 
business units analyzed for risks 

related to corruption.

Corruption

54-55

Public policy positions and 
participation in public policy 
development and lobbying.

Public policy

SO9 Fully 48-52
Operations with significant 
potential or actual negative 

impacts on local communities.

SO3 Fully 31 of SR 2009-10
Percentage of employees trained in 

organization's anti-corruption 
policies and procedures. 

SO4

SO5

Fully

Fully

None

Total value of financial and
in-kind contributions to political 
parties, politicians, and related 

institutions by country.
SO6 Fully

There were no
incidents reported

Actions taken in response to 
incidents of corruption.

SO10 Fully 48-52

Prevention and mitigation 
measures implemented in 

operations with significant potential 
or actual negative impacts on

local communities.

SO7 There were no
incidents reported

Total number of legal actions for 
anti-competitive behavior,

anti-trust, and monopoly practices 
and their outcomes. 

FullySO8 None

Monetary value of significant fines 
and total number of non-monetary 
sanctions for non-compliance with 

laws and regulations. 

Anti-competitive behavior
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G3.1 Content Index

Social: Product Responsibility

Performance
Indicator

PR1

Reported Cross-reference/
Direct answer

If applicable, indicate
the part not reported

Reason for
omission Explanation

Fully 11,63 of SR 2009-10

Description

Life cycle stages in which health and 
safety impacts of products and 

services are assessed for 
improvement, and percentage of 
significant products and services 

categories subject to such 
procedures. 

PR2 Fully None

Total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 

health and safety impacts of 
products and services during their 

life cycle, by type of outcomes. 

Training and education

PR3 Fully

Type of product and service 
information required by procedures, 

and percentage of significant 
products and services subject to 
such information requirements. 

As per statutory 
norms

Product and service labelling

PR4 Fully

Total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 

product and service information and 
labeling, by type of outcomes. 

None

PR5 Fully 27 of SR 2009-10

Practices related to customer 
satisfaction, including results of 
surveys measuring customer 

satisfaction.

PR6 Fully

Programs for adherence to laws, 
standards, and voluntary codes 

related to marketing communications, 
including advertising, promotion, 

and sponsorship. 

There were no 
incidents in the 
reporting period

We retain well 
established 

advertising firms who 
follow country codes 

as applicable

PR7
Fully

Total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 

marketing communications, 
including advertising, promotion, 

and sponsorship by type of 
outcomes. 

PR8 Fully
Total number of substantiated 

complaints regarding breaches of 
customer privacy and losses of 

customer data. 

There were no 
complaints during the 

period

Customer privacy

Marketing communications

PR9 Fully

Monetary value of significant fines for 
non-compliance with laws and 

regulations concerning the provision 
and use of products and services. 

NA

Freedom of association and collective bargaining

STANDARD DISCLOSURES PART III: Performance Indicators
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