
1



02 03

Contents

10. Health, Safety and Environment

11. Beyond Business

12.  Our Memberships

13. Acronyms

14. Assurance Statement

15. GRI Index

09. Our People

08. Corporate Governance

01. Message from the CEO

02. Message from the Executive Director
 – Sales & Marketing

03. Steel at a Glance

04. Our Pedigree

05. Our Credentials

06. Year at a Glance

07. Our Sustainability Approach



4 5

carbon footprinting study of our India operations, we have 
been participating in the WSA Climate action program and 
Carbon Disclosure Project. We are taking concerted action to 
prepare ourselves for the major policy development changes 
and its implications on the way we do business. 

At Essar, we believe in positive action and are committed to 
corporate social responsibilities. We wish to grow an extended 
family and enrich the lives of our employees, community, 
partners and customers. We have identified communities in 
and around our manufacturing facilities and have established 
a formal process of engagement with them. Our areas of focus 
include education, healthcare and environment. 

Having embarked on creating a sustainability journey, 
we have begun the march to achieving our vision in a 
responsible manner. As detailed in our company vision, 
every achievement is not an end but the beginning of a new 
journey… Let’s begin!

Message from 
Malay Mukherjee
– Chief Executive Officer, Essar Steel Business

It gives me great pleasure to present the first sustainability 
report from Essar Steel. We are committed to sustainable 
development of our business, not only from an economic 
standpoint but equally from a social and environmental 
perspective. 

Since our inception in Hazira two decades ago, we have 
travelled a great journey to where we are today; a wholly 
integrated steel plant capable of converting iron ore to the 
widest variety of flat steel products in India. 

Our production capability starts at Kirandul, Chhattisgarh 
with our 8 MTPA beneficiation plant, from which iron ore 
slurry travels on our 267 km slurry pipeline to our 8 MTPA 
Pelletization complex at Visakhapatnam, Andhra Pradesh. Our 
pellet making capacity is being further enhanced through a 
beneficiation plant at Dabuna, a slurry pipeline and a 12 MTPA 
pellet making complex at Paradeep, which are slated to be 
operational by the start of 2012. 

The iron ore pellets produced are shipped through our group 
shipping company, Essar Shipping to our steelmaking facility 
at Hazira, on the western coast of Gujarat. Hazira today is a 
10 MTPA steelmaking plant, with three different iron making 
technologies (Blast Furnace, DRI and Corex) providing much 
needed flexibility in terms of raw material and energy sources. 
We have state-of-the-art rolling mills, including a Compact 
Strip Mill capable of producing hot rolled coils with thickness 
as low as 0.8mm. In terms of downstream facilities, we have 
cold rolling mills, galvanizing plants, coating plant and steel 
processing and distribution facilities.  

We are now, a global producer of steel with a production 
capacity of 14 MTPA, with a presence in North America, 
Europe, Middle East and South East Asia. In 2007, we acquired 
100 per cent of Algoma Steel in Canada, an integrated steel 

producer located in Sault Ste. Marie, Ontario. It is Canada’s 
second-largest integrated steel producer by capacity and by 
finished product shipments. 

Evolution

With our focus on creating value for our stakeholders, we were 
determined to gain raw material security and also enter the 
downstream sector to produce value-added products allowing 
us to have an economically sustainable business. 

Throughout India we have created a network of service centres 
and retail outlets. We will be operating seven steel processing 
and distribution centres within the country, located at strategic 
industrial hubs. This is further augmented by our near 600 
Essar Hypermarts, giving us the largest steel retail channel in 
the country and allowing us to better serve the community and 
allow local businesses to flourish in a sustained manner with 
definite availability of raw materials. 

Our service centre network is now making an impact globally 
and improving our steel processing and distribution capability, 
bringing further sustainability to the business model by 
spreading economic risks across various regions. With the 
creation of the Dubai based facility and the acquisition of 
ServoSteel in the United Kingdom we are elevating our global 
capacity to over 5 MTPA. 

In North America, propelling our raw material security focus, 
we acquired Minnesota Steel, which owns iron ore mines with 
deposits of 1.4 billion tons. We are in the process of developing 
this project, with the target of having an operational iron ore 
pelletizing facility in 2012. In 2010, we also acquired Trinity 
Coal, which operates mines for coking coal and thermal coal 
with reserves of 200 million tons. These acquisitions give our 
North American venture a sustainable future from all aspects 
and in line with our commitment to meet the environmental 

Malay Mukherjee
– Chief Executive Officer, Essar Steel Business

challenges, preserving the social atmosphere through 
employment creation in the region, all underpinned with an 
economically sustainable business. 

Our products find wide acceptance in highly discerning 
consumer sectors such as automotive, white goods, 
construction, engineering and shipbuilding. Our integrated 
production facilities allow us to produce from 5 m wide plates, 
hot rolling, cold rolling, galvanizing, colour coating and pipes 
with a full distribution business consisting of steel processing 
& distribution centres and retail outlets under the brand - 
Essar Hypermart. 

Challenges

Being a part of the steel industry, we continue to face 
challenges like raw material and energy securitization; 
infrastructure growth and innovative technologies to reduce 
CO2 emissions in steel production. Setting a new benchmark 
in water and energy usage in steel manufacturing, both in our 
new projects and existing plants has been identified as one 
of our key focus areas for the mid-term. Our operations are 
geared towards achieving low CO2 emissions per ton of liquid 
steel. 

Safety is our topmost priority and we have zero tolerance 
towards unsafe behaviour. It is unfortunate that there have 
been a few fatalities in the year 2009-10, however, it is our 
constant endeavour to strengthen existing safety systems, 
thereby ensuring safety of our people and make sure that 
safety forms a part of everyone’s life.

We are increasing our R&D spend in developing energy-
efficient, high strength steel and new products to cater to the 
automotive and infrastructure sectors. We also view climate 
change as an opportunity that will strengthen the organisation 
and position us for future growth and success. Besides, the 

Malay Mukherjee
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distribution reach besides opening marketing offices in Europe.

Expanded customer base
The Essar Steel plant is extremely versatile and can 
manufacture products to meet the needs of diverse industry 
segments. It produces over 300 grades of steel that can cater 
to practically all segments of users. It has a diverse range of 
products including hot rolled, cold rolled, galvanised, colour 
coated, heavy plates and pipes. With the support of Essar 
Hypermart and the processing & distribution facilities, Essar 
Steel has been able to expand its customer base across 
geographies. This capability to manufacture diverse grades 
acts as a hedge against the cyclicality of the steel industry.

Newer products
Essar Steel has been continuously working with customers 
to develop newer products to meet ever-changing customer 
requirements. This will help us to move up the value chain 
and build a loyal customer base. Essar’s product portfolio 
comprises the entire range of flat steel products including hot 
and cold rolled products, galvanised products, colour coated 
steel, HSAW and LSAW pipes, heavy plates, auto grade and 

Message from 
Vikram Amin
Executive Director - Sales & Marketing

As producers of steel, it is our responsibility to help meet 
the growing demand for steel in a sustainable manner. Essar 
Steel’s distribution strategy has a three-pronged approach 
encompassing the following: 

1. Increased reach

2. Expanded customer base

3. Newer products

Increased reach
Essar Steel’s distribution strategy involves increasing its 
market reach through:

Steel Retailing 

Essar Steel has been a trailblazer in steel retailing in the 
country. This segment was earlier catered to by traders only. 
Essar Hypermart is a pioneering initiative by Essar Steel to 
make steel available to end-users close to the consumption 
point. By setting up retail outlets at consumption points, Essar 
Steel supplies quality steel at a transparent price and on a 
Just-In-Time (JIT) basis. It is reasonable to expect that making 
steel available at the consuming points regularly, can increase 
steel consumption in the country in the long run.

This has revolutionised steel marketing in the country. As of 
31st March, 2010, Essar Steel had over 600 distribution points 
across India, which offer the same buying experience across 
all its outlets. The entire retail network is IT enabled for ease 
of operation and serves as a major source for tracking buying 
habits of its customers. This is also supported by supply chain 
management to ensure the timely availability of products for 
the customers.

Steel Process and Distribution facility 

There is paradigm shift in the way steel is distributed and 
consumed. In order to be at the forefront of this change, Essar 
Steel has set up steel processing and distribution facilities.  
Essar Steel has the largest steel-processing capacity of 4 
million tonnes across seven locations in India. These state-
of-the-art facilities cater to the requirement of Retail Outlets 
and large direct customers such as automotive components. 
In addition, we have also set up a facility to manufacture 
factory-welded beams. This will meet the growing demand 
of structural steel for the construction and infrastructure 
segments.

Geographical expansion 

Essar Steel also has steel processing and distribution facilities 
in South East Asia, Middle East and the UK to increase its 

Vikram Amin
Executive Director - Sales & Marketing

high strength steel. Our state-of-the-art steel processing 
and distribution facilities are well-equipped to cater to JIT 
requirements of slit and cut-to-length coils, sheets and blanks, 
burnt-to-shape products, etc. 

Our steel distribution strategy has been designed to ensure 
a healthy future for the steel industry, where our businesses 
can operate profitably, along with due consideration for the 
environment and sustainable development.

For more information on our steel products, please visit our 
website www.essarsteel.com
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Essar Steel is a global steel company with a strong presence in 
intensive steel consuming markets in Asia and North America. 
It is India’s largest exporter of flat steel and has a global steel 
making capacity of 14 MTPA. Its goal is to reach a global 
production capacity of 25 MTPA. Essar Steel is fully integrated 
from mining to retail and has strong downstream capability 
with a global processing capacity of 4 MTPA. The company 

Steel At a Glance

has a worldwide network of steel hypermarts, processing 
and distribution facilities and has investments in developing 
value-added products, like pipes and plates.

With over 7,500 employees, our total revenues were USD 
3,926 million in FY 10.

One of the world’s widest plate mills,
producing plates up to 5 m
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Global footprint
In 2007, Essar Steel acquired Algoma Steel in Canada, 
which has a current capacity of 4 MTPA, and Minnesota 
Steel, which has iron ore reserves of over 1.4 billion tonnes. 
The company is building a 6 MTPA pellet plant, 
a concentration plant and a direct reduced iron plant 
in Minnesota. In Indonesia, Essar Steel operates a 0.4 MTPA 
cold rolling complex with a galvanising line of 0.15 MTPA, 
making it the largest private steel company in that country. 

Indian operations
Essar Steel is the largest steel producer in western India, 
with a capacity of 10 MTPA at Hazira, Gujarat. The Essar 
Steel complex at Hazira in Gujarat, India has a complete 
infrastructure set up, including a captive port, lime plant and 
oxygen plant. The company has built a 1.5 MTPA plate mill 
and a 0.6 MTPA pipe mill in Hazira to make further value-
additions to its product portfolio.

The Indian operations also include an 8 MTPA beneficiation 
plant at Bailadila, Chhattisgarh, an 8 MTPA pellet complex at 
Visakhapatnam, a 5.5 MTPA hot briquetted iron plant in Hazira 
and a 1.4 MTPA cold rolling complex. Additionally, Essar is 
setting up a 12 MTPA pellet plant in Paradip, Orissa.

Products and Services
Essar Steel produces highly customised products catering to 
a variety of product segments and is India’s largest exporter 
of flat products to the highly demanding US and European 
markets, and to the growing markets of South East Asia 
and the Middle East. It invests in world-class research & 
development, as well as technology collaborations with global 

Diverse client base

Aerial shot of Essar Steel Algoma INC 

Bird’s eye view of PT Essar Indonesia

Bird’s eye view of Cold Rolling Mill at 
Hazira, India

Middle East ASEAN EU NAFTA

49% 17% 19% 15%

Besides catering to domestic market, our products were exported to the Middle East, ASEAN, EU & NAFTA. 

The export break-up is shown below:

Product responsibility - Disclosure on Management Approach

As an organisation we are conscious of the impact of our products and services on the environment. In 2010,
we conducted Life Cycle Impact Assessment of Hot Rolled Coil (HRC) as per ISO 14040:2006 and ISO 14044:2006. 
The aim of the study was to evaluate environmental impact throughout the life cycle span of the product and identify 
environmental improvement opportunities in both upstream as well as downstream processes. Going forward, 
we aim to do LCIA for other products as well.

V.Manojkumar  
Purchasing Supervisor, Strategic Sourcing,
India. Global Purchasing

From our clients

The following graph gives you a glimpse of the sectors we served in FY 10

steel majors, to develop enhanced value-added products 
and grades that find wide acceptance in varied sectors. 

It has invested in downstream capabilities to evolve from 
being a product-based company to becoming a value-added 
service provider.

As a steel customer, Caterpillar seeks quality, reliability
and consistency to use steel in unique applications. 
For  the last 10 years, Essar Steel has delivered 
consistently by supplying over 4 grades of steel with a 
quality that matches Caterpillar standards.

Benchmarking Caterpillar products with the yellow 
goods segment instead of heavy equipment segment 

has been received very well by our customers and this 
has largely been possible because of Essar Steel. 
In short, Essar Steel plays a very important role in 
Caterpillar operations.

18

11

16

32

18

5

Metals

Automotive

Construction

General Engineering

Energy and Transportation

Others

Domestic Segmentation - FY 10
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The Essar Group is a multinational conglomerate and 
a leading global player in the sectors of Steel, Energy, 
Power, Communications, Shipping, Ports & Logistics, and 
Construction. With operations in more than 25 countries 
across 5 continents, the Group’s annual revenues were about 
USD 15 billion in FY 10.

Essar began as a construction company in 1969 and 
diversified into manufacturing, services and retail. Over the 
last decade, it has captured new markets and discovered new 
sources for raw materials through strategic global acquisitions 
and partnerships, or through greenfield and brownfield 
development projects. It is also building a strong presence in 
sectors like Mining & Minerals.

UNITED 
KINGDOM

USA

CANADA

INDIA

CHINA

GERMANY

INDONESIA

UAE

Today, the Group continues to expand its global footprint, 
focusing on the Asian, American, African and European 
markets. Essar invests significantly in forward and backward 
integration of its businesses, and on leveraging synergies 
between these businesses. It also focuses on in-house 
research and innovation and on embracing the latest 
technology to remain a low-cost manufacturer with high 
quality products and innovative customer offerings. 

For more information about Essar Group, please visit us at
www.essar.com

5continents
countries
across

Our Pedigree

25
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Largest cold rolling capacity (2 MTPA), largest colour coating 
capacity (0.4 MTPA) and one of the largest galvanising 
capacity (1 MTPA) in India

Second largest integrated steel producer in Canada by 
capacity and shipment

Largest private steel cold-roller and galvaniser in Indonesia 

PT Essar is Indonesia’s largest private sector flat products 
company, with a domestic market share of 35% and a 
history of process and product innovation

Essar Steel has the largest processing and distribution 
chain in India with an annual capacity of 3 MTPA and global 
capacity of 4 MTPA

Largest steel manufacturing capacity at a single location 
(Hazira, 10 MTPA) using 3 different technologies (DRI, Corex 
and BF)

Largest gas based sponge iron production at single 
location (Hazira)

Pioneer in steel retail in India – first and only steel 
distribution channel in India with a  nation-wide footprint of 
over 600 Hypermarts

HBI Module at Hazira

Our Credentials
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Awards and RecognitionCertifications

Essar Steel Algoma has the following certifications:

Laboratory Accreditations for Mechanical and Metallographic Testing and Chemical Testing; Site TS 16949 Certificate; Welded 
Shapes and Profiles – ISO 9001 Certificate; American Bureau of Shipping (ABS); Site ISO 9001 Certificate; Site Environmental 
Certificate. 

For more details, please visit http://www.essarsteelalgoma.com/company/quality-certificates/

Company Area Certification / Recognition Certification Certified by

Essar Steel, 
Hazira

HRC Quality ISO 9001:2008 DNV

 CRM  ISO 9001:2008 DNV

  Environmental Management ISO 14001:2004 DNV 

  Health & Safety Management OHSAS 18001:2007 BSI

 Global Data Centre Information Security ISO / IEC 
27001:2005

RINA

 In-house R&D 
Department

Capability to conduct useful 
research in the steel sector

 DSIR

 Other Supply to Railways  RSDO

  Supply of LPG grade sheet / plates 
to LPG cylinder manufacturers

 BIS & OITC

  Manufacturing ISO / TS 16949: 
2009

DNV and 
International 
Automobile Task Force

  Exports  Lloyd’s Register

Manufacture of shipbuilding quality 
plates confirming to IRS

IRS

Pipe mill Pipe production API

External recognition achieved only reiterates our efforts to be a good corporate citizen. Essar Steel has been the proud recipient 
of the following awards in 2009 & 10:

Company Area Award Instituted by

Essar Steel, 
Hazira

HSE Golden Peacock Award for Occupational Health & 
Safety – 2008 for Steel Sector

Institute of Directors & World 
Environment Foundation

  Excellence Recognition Award  for Health & Safety, 2009 World Steel Association

Recognition for participating in CO2 data collection 
programme

World Steel Association

National Energy Conservation Award for Energy 
Performance in Integrated Steel

Ministry of Power

CII National Award for Excellence Water Efficient Unit 
(within fence category)

CII

Golden Peacock Award for Environmental Management 
for the year 2008-09

Institute of Directors & World 
Environment Foundation

Shram Ratna Award Ministry of Labour & Employment

Essar Steel, 
Vizag

 Safety Award-Silver in the Metal & Mining Sector Government of Andhra Pradesh

Essar Steel, 
Hazira

Manufacturing Indian Manufacturing Excellence Awards- Platinum 
Award in Metals Sector, 2008 and 2009

Frost & Sullivan / The Economic 
Times

 IT Indian Manufacturing Excellence Awards for most IT 
enabled company

Microsoft

 Sustainability Significant Achievement Award in Sustainability 2009 CII-ITC Centre for Sustainable 
Development

 Cost 
Management

National Award for Excellence in Cost Management ICWAI

Steel 
Service 
Centre, 
Talegaon

Operational 
Excellence

IndiZen 2010 Kaizen Institute India

Essar 
Group

Human 
Resources

Best Overall Recruiting and Staffing Organisation of  
the Year 

World HRD Congress

  Award for Excellence in Training  

  Award for Talent Management  

  Award for Continuous Innovation in HR Strategy at Work  

  Award for Innovation in Recruitment  

  Award for Innovation in Career Development  

  Organisation with Innovative HR Practices  

  Award for Global HR Strategy at Work  

Essar Steel, 
Vizag

Management Best Management Award for stellar performance in the 
areas of industrial relations and people management

 

Essar 
Hypermart

Retail Amity Leadership Award 2009 for excellence in the steel 
retail industry

Amity Business School



18 19

Year at a Glance

Essar Steel Infrastructure Awards announced

Essar Steel inaugurates processing and distribution
facility in Chennai India, 

Fourth slab caster construction commenced as part of Hazira 
Steel Plant expansion

Essar Academy, Hazira develops specialised laboratories to 
impart practical training

Hazira pipe mill registered a record daily production of 
220 metric tonnes per day of IS-grade HSAW-1 (Helical 
Submerged Arc Welding -1) pipes as against its rated capacity 
of 200 metric tonnes

Malay Mukherjee appointed as the CEO for Essar Steel 
Business Group

Essar Steel acknowledged as the most accredited vendor 
for supply of steel at the Gunnebo Vendors Meet (GVM) in 
Mumbai

Essar Steel enters into an approx USD 6.3 million deal with 
Denmark based Nordjysk Elhandel A/S for the sale of carbon 
credits generated from three Clean Development (CDM) 
projects in Hazira 

Central Electrical & Instrumentation, Essar Steel, Hazira 
set up testing facility for maintenance of power transformer 

equipment. The facility is on par with the government 
recognised ERDA (Electrical Research & Development 
Association) Laboratory, Surat 

Essar Steel inaugurates fourth steel processing and distribution 
facility in India at Bahadurgarh near New Delhi

Essar Steel Hazira successfully commissions new automated 
coil packaging line at its 1.4 MTPA CRM complex

Essar Steel opens eastern India’s first Hypermart in Rourkela

Essar Steel Middle East FZE opened a 0.25 MTPA processing 
and distribution facility in Jebel Ali Free Zone South, Dubai

Signed a technical agreement with Kobe Steel, Japan for 
product development for the automotive sector

Essar Group and Denham Capital announced a definitive 
agreement by which Denham sold its ownership of Trinity 
Coal, USA

Acquisition of Servosteel, a 0.5 MTPA tonnes per annum steel 
toll processor located at Dudley in the West Midlands, UK

Steel Business Group effected the amalgamation of four Indian 
Steel companies – Essar Steel (Hazira) Ltd; Hazira Plate Ltd., 
Hazira Pipe Mill Ltd., and Essar Steel Orissa Ltd. with Essar 
Steel Ltd. (ESTL)

Winners take stage at the Infrastructure  
Excellence Awards 2011
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Our Sustainability Approach

We see sustainability reporting as a key element of 
sustainability management and a driver for internal change.

We have adopted international practices in our reporting 
strategy and our first report adheres to GRI G3 Guidelines. 
We have also tried to address the 3 principles of Accountability 
as per AA1000 APS – 2008; the principles of Inclusivity, 
Materiality and Responsiveness.

This year, the focus was to involve key personnel from top 
management of the business and create more awareness 
about sustainable development. A number of appreciation 
programmes, sustainability workshops, brain-storming 
sessions and one-to-one discussions were held to create an 
understanding of sustainability issues. Our reporting this year 
was also influenced by our approach towards materiality and 
stakeholder inclusiveness. More details on our approach are 
given under Materiality and Stakeholder Engagement section. 

This report includes information on our operational sites 
in India - Hazira, Vizag(including Kirandul), processing and 
distribution facilities - Pune, Chennai, NCR, Hypermarts and 
operational sites in Indonesia and Algoma. The report excludes 

information on our sites under construction (Paradip) and our 
acquisitions of Minnesota Steel and Trinity Coal.

The report includes information on economic, social and 
environmental performance for 2 years – FY 09 and FY 10. 

As an organisation we are convinced that assurance brings 
credibility to the report. It helps in enhancing the quality 
and reliability of information provided therein and gives us 
feedback from a different perspective that is vital in our quest 
for improvement. We engaged Ernst & Young to provide 
independent assurance on our first report as per ISAE 3000 
and AA 1000AS. 

We shall continue to report on our sustainability performance 
on a yearly basis. 

Though we have tried to include in this report information that 
our stakeholders would like to see or know but we are open to 
any comments to improve our subsequent reports. 

You may post your feedback or suggestions to Ms. Sonal 
Kohli, Lead – Sustainability, Essar Group, Essar House,
11 K K Marg, Mahalaxmi, Mumbai - 400053 
E-mail: sonal.kohli@essar.com 

About the Report
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Compulsory online training & 
certification for all employees

New initiative 100%

Making specific safety training a 
pre-requisite for employees being 
considered for promotion to higher 
levels

New initiative 100%

Reduction in LTIFR by location By 10%

Zero discharge of treated effluent Discharging less than 30% of 
the consented capacity

Zero discharge by March 
2012

Improvement in existing fume 
extraction system of Electric Arc 
Furnace to reduce fugitive emissions 
on the shop floor

Presently fugitive emissions 
are in the range of  
4,000 µg / m3

2,500 µg / m3 by March 
2011

Installation of new effluent treatment 
plant with state-of-the-art technology 
for cold rolling mill complex

Civil work initiated March 2011

Reuse of hazardous waste (ETP 
sludge) by making micro pellets, 
direct charging to sinter plant as 
source of iron bearing raw material

Civil work initiated March 2011

Reuse of fume extraction system 
dust in sinter making as source of 
iron bearing material

Project is already 
implemented and usage 
started

Completed

Carbon footprinting of our operations 
in India using IPCC protocol, ISO 
14064 and WBCSD GHG Protocol for 
Iron & Steel Production

1.57 tonnes Co2  / tcs Identify new opportunities 
for further reduction

Conducting Life Cycle Impact 
Assessment (LCIA) of our product

LCIA conducted by third 
party for HRC

Conduct LCIA for other 
products

Rainwater harvesting 130,000 m3 200,000 m3

Solid waste utilisation 91% of solid waste generated 
at Hazira was utilised

Identify new opportunities 
for 100% solid waste 
utilisation

Key focus area Priorities Result achieved Target

Improvement in safety culture New initiative Introduce new initiatives 
and strengthen existing 
programmes to mark 2010 
as the year of safety in 
Essar. (Details on page 51) 

Training

Rotation of employees in safety 
function

New initiative Rotate 2% of the 
employees working in 
plants in India
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 Key focus area Priorities Result achieved Target

Employee engagement Got an engagement score of 47 in 
a third party survey carried out in 
FY 09. No survey  
was done in FY 10.       

Improve our employee 
engagement score by 
20% by introducing new 
engagement initiatives 
and strengthening the 
existing ones. Additionally, 
increase communication and 
involvement at all levels

Move from traditional 
recruitment to global 
talent acquisition

Standardisation of the recruitment 
process using robust assessment 
techniques like Competence Based 
Interviewing (CBI)

Train sufficient number of 
personnel on CBI to achieve 
uniformity in the hiring 
process

Focus on identifying, 
nurturing and growing 
internal  talent

Over 350 functional / technical / 
behavioural programmes 
conducted; 304 became part of 
DET / GET programme, 3,987 ILPs 
generated

Identification of key critical 
positions, identification of 
right successors, building the 
leadership pipeline through 
a range of developmental 
activities; enhanced focus on 
individual training needs in 
alignment with the business 
objectives 

Effective management 
of people performances 
through linkage with 
business results and 
motivation through 
rewards

Introduction of online PMS for 
mid-year review as well as annual 
performance. Over 200  
supervisors trained on 
performance coaching

Systematic cascading of 
the annual business plan 
to all employees in order to 
align employees’ KRAs to 
the business objectives and 
make clear the performance 
expectations.  Introduce 
innovative rewards & 
recognition schemes 
to enhance employee 
motivation –  
by March 2012

Separating SAP 
infrastructure 
landscape instance

Enhancing SAP HR implementation 
structure

Install it on dedicated 
landscape to ensure 
100% up time for all the 
applications and seamless 
upgrades to the system

Reduction in employee 
turnover in India

44% reduction Further reduction of 10%

Responsible 
Operations

Health & 
Safety

Improve Health & 
Safety in operations 
and projects with a 
focus on competency 
assessment

92% of contractor personnel 
involved in safety critical jobs were 
assessed

100% by March 2011

Enhancement in 
process safety 
management

Completed 60% implementation of 
PSM elements

80% by 2012

Certification to 
OHSAS 18001:2007 
requirements

Vizag plant was certified in April 
2010

Algoma Steel Plant and Steel 
service centres by March 
2011

Our Sustainability Priorities, Performance & Targets
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No. Indicator Unit WSA – 2008 FY 09 FY 10

Environmental Sustainability

1 Greenhouse gas emissions Tonnes CO2 / tonne steel cast 1.9 India – 1.72 India – 1.57

Algoma – 1.84 Algoma – 1.3

2 Energy intensity GJ / tonne steel cast 18 Hazira – 24.34 Hazira - 24.66

3 Material efficiency % of by-products reused 98.1 Hazira – 99 Hazira – 99

4 Environmental management 
systems

% of employees and contractors in 
EMS registered production facilities

86.6 94.47 92.71

Social Sustainability

5 Lost time injury frequency 
rate

Injuries / million man hours worked 3.6 2.36 2.46

6 Employee training Training days /employee and year 5.1 1.94 2.0

Economic Sustainability

7 Investments in new 
processes and products

% of revenue 9.0 31.45 31.76

8          Economic            
            value                  
            distributed

Billion USD 308.3 4.71 3.92

% of revenue 70.4 89.41 99.9

Our alignment with World Steel Association’s Sustainability Indicators
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Our current engagement initiatives with various stakeholders

Stakeholder 
group

Mode of 
engagement

Frequency Topics discussed

Customers

Customer meets 
surveys  
Other 
communication

Half yearly
Yearly  
As and
when required

Quality of service, new product requirement

Employees Variety of 
initiatives ranging 
from one-on-one 
meetings to town 
halls

Weekly to yearly Individual concerns, rewards & recognition, 
information sharing

Suppliers /
Service 
providers

Meetings, 
visits, seminars, 
communication 
via e-mails, phone 
calls

As and when 
required

Quality, reliability, cost of service

Financial 
institutions

Meetings, visits, 
seminars

As and when 
required

Company updates, industry outlook, equity

Community Visits, meetings, 
programmes, 
events

Monthly Needs and perception of the community,  
future events planning,

Government 
bodies

Visits, meetings, 
events, 
communication via 
e-mail, telephone 
calls

Monthly Current or emerging regulation

Media Press conference, 
telephone or 
conference calls, 
interviews with the 
management

Daily Strategy, business plan, new announcement, 
milestones

Competitors Lobbying with 
the Government 
through industry 
associations

As and when 
required

Policies, 
regulation

Educational 
Institutes

Meetings, 
interviews, visits

As and when 
required

Recruitment

As an organisation, we understand that stakeholder 
engagement is crucial to successful business. We engage with 
our stakeholders in a comprehensive way. This year the focus 
was to deepen our understanding of key stakeholder groups 
and issues. Workshops were conducted for top management 
to identify stakeholder influence dependency matrix

The whole exercise helped us re-examine our existing stakeholder engagement practices and chart a course to 
strengthen whichever gaps were identified. The matrix that culminated from the workshops is given below: 

Stakeholder Engagement
This matrix consists of stakeholders who can have an impact 
on the economic, social, or environmental performance 
of the organisation or can be affected by our operations.  
The following dimensions were considered while identifying the 
stakeholders: responsibility, influence, proximity, dependency 
and representation.

The stakeholders were grouped within high, medium, and low categories depending on the degree and manner 
in which they affect or get affected by the organisation and its activities. 

We identified our current approach to engagement with the stakeholders based on the following parameters:

 Communication: Conveying information about us, our products, growth plans and more

 Consultation: The process of gathering information or advice about us from our stakeholders

 Dialogue: This involves an exchange of views and opinions initiated by the company, which may be   
 influenced by stakeholders

 Partnership: This can originate between any combination of people, public, business and civil constituencies

Stakeholder’s Dependence
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Government  Bodies;

Pressure Groups;

Media

Competitors;

Educational Institutes

Suppliers;

Financial Institutions

Service Providers

Community;

Group companies /
subsidiaries

Customers;

Employees;

Contract Employees

NGOs
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Stakeholder influence - dependency matrix
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Materiality
We conducted a series of workshops with the top management at the corporate, and top and middle management at the site level, 
to identify key material issues. The materiality process involved issue identification, prioritisation and review. The material issues 
were identified on the basis of the five-part materiality test:

 Policy-based performance

 Direct, short-term financial impacts

 Stakeholder behaviour and concerns

 Societal norms (regulatory and non-regulatory)

 Business peer based norms

Each material issue was mapped against key stakeholders’ concerns to arrive at the final matrix. In the process, we also identified 
those issues that were germane to the organisation and also of concern to the stakeholder but did not find their way into the annual 
business plan. The steel materiality matrix is given below:

While some of the below-identified material issues are relevant to the sector; others are more specific to Essar Steel. This being 
our first report addresses the material issues relevant to Essar Steel.

Current or potential impact on Company’s Economic, 
Social and Environmental performance.
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Brand

Raw Material and
Energy Securitisation;

New Project 
Commissioning

Land acquisition;

Health & Safety;

Climate Change;

Resource Management;

Logistics; 

Availability of Finance;

Cost of Production

Distribution 

Channels

Quality of Product;

On time Delivery,

Government Approvals /
Policies; 

Availability of Competent 
Personnel;

Employee  Engagement;

Taxation
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Gaining fresh perspectives through 
regular on-site workshops

Materiality matrix 
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Corporate Governance

   and Risk Classification fram
ew

ork

 • ‘Risk and Control Fram
ework’ assessm

ent    

    • Risk Objectives setting and Identification

• 
R

eg
ul

ar
 R

ep
ortin

g

• 
M

on
ito

rin
g 

th
ro

ug
h 

KR
Is 

an

d bala
nce scorecard linkage 

• 
M

on
ito

rin
g 

th
ro

ug
h 

au
dit

s a
nd se

lf a
ssessment 

  • Heart o
f effe

ctiv
e r

isk
 m

an
ag

em
en

t

botto
m-u

p ap
pr

oa
ch

• Identifying ro
of c

ause
s a

nd
 c

om
m

un
ic

at
in

g 
w

ith
 

 • D
evelop m

itigation plans along with owners

 • P
rioritising risks and identifying ‘Risks that Matter’

       • R
ating risks and m

itigation strategies

 Risk Assessm
ent

A
ssessm

ent of Risk 

S
trategies

A
p
petite M

itigation

R
is

k 
M

on
ito

rin
g and

R
ep

or
tin

g

Risk Comm

un
ic

at
io

n

Setting Objectives an
d
 

Process driven risk
management

Corporate Governance Charter at ESHL sets forth the vision 
and principles of our governance structure. It is through 
this structure that the Company objectives are set and the 
means to attain those objectives and monitor performance are 
provided.

Our code of conduct emphasises the Company’s goal of 
striving to attain high ethical standards when resolving 
potential or actual conflicts of interest.

The Company is not listed with Stock Exchanges but is 
adhering to good Corporate Governance practices and is 
compliant with the requirement of SEBI Clause 49 of the 
Listing Agreement. The Board comprises of 11 Directors 
Out of which 3 are Non-Independent and Executive 
Directors, 2 are Independent and Non-Executive Directors 
The Chairman of the Board is Mr S N Ruia, Chairman, 
Essar Group and the remaining 6 are Non-Independent and 
Non-Executive Directors. 

Risk Management
The Company is committed to strengthen its risk management 
capability in order to protect and enhance shareholder value. 
Our ERM Framework ensures consistency in methods used for 
assessing,  monitoring  and  communicating  risks  throughout  
the  Group  and  alignment  of  risk management efforts with the 
Company’s vision, mission, strategic and business objectives.

We have an ERM Policy that outlines the framework and 
procedures adopted by the Company to assess and mitigate 
the impact of risks, and to update the Board and the senior 
management on a  periodic  basis  on  the  risk  assessed,  
actions taken for mitigation and efficacy of mitigation 
measures.

Risk Management Process
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Our ERM framework aims to achieve:
 Respond  to  the  Board’s  and  Executive  Management’s   
 need  for  enhanced   risk information and improved  
 governance

 Provide the ability to prioritise, manage and monitor the  
 increasingly complex risks in the business 

 Provide an explicit, comprehensive process to satisfy the  
 regulators, and other stakeholders, that significant risks  
 are being effectively managed

Board of Directors
The Board has constituted three sub committees namely, 
Audit Committee, Shareholder Grievance Committee and 
Operations Committee. The members are selected on the basis 
of skills, experience, expertise, foresight, managerial qualities 
and time availability. The structure of the committees of 
the Board is as follows:

 Audit Committee – 4 members with 2 Independent and    
   Non-Executive Directors

 Committee of Directors (Operations) – 6 members with  
 1 Independent and Non-Executive Director

 Committee of Directors (Shareholder Grievances) – 
 6 members with 1 Independent  and Non-Executive Director

The general powers of the Board are as per Section 291 and 
292 of the Companies Act, 1956 and the functions of the Audit 
Committee are as per Section 292A of the Companies Act, 
1956. The Committee of Directors Shareholder grievances 
looks after shareholders’ grievances, transfer of shares etc. 
The Committee of Directors – Operations is responsible for 
financial matters.

Corporate Governance at ESAI
Essar Steel Algoma Inc. (ESAI) has developed a Code of 
Business Conduct within the context of the Company’s 
defined corporate culture and core values and sets out the 
standard of behaviour required of every employee. This 
Code also serves to inform suppliers, customers and other 
stakeholders of the standard of fair and ethical conduct one 
can expect from every interaction with Algoma.

ESAI also has a Corporate Disclosure Policy for ensuring that 
any communication of Company information is timely, factual, 
accurate and in compliance with the Company’s obligations 
under its senior secured credit facilities and the indenture 
governing the Company’s senior notes due 2015, and with 
applicable laws. 

For more details on the above please visit  
http://www.essarsteelalgoma.com/company/corporate-
governance/

The Company operates through independent Business Units 
and risks are controlled through business decisions and 
operations.  These are in turn driven by the Business Units 
and the centralised Functions. Accordingly, the Company 
follows bottom-up approach in identifying and managing 

Bottom-up Approach to Managing Risks
risks. Under this approach, risks are identified and addressed 
across Business Units and Central Functions. Key strategic 
risks that are not addressed or reviewed by the Business 
Units and centralised functions are managed by the executive 
management.

In an ever-changing regulatory environment, it becomes 
imperative for any organisation to identify and manage  
existing as well as future regulatory risks. Because of 
our diversified interests and operations across different 
geographies, our Company is focused on compliance as  
part of good governance.

We have a legal department at the Group level that  
ensures compliance in line with the Company’s business 
objectives. The following elements form a key part of our  
day-to-day working:

Customer focus 
Understanding the needs of different business verticals and 
providing a solution alongside legal advice that is compliant.  
This involves continual interface with businesses on 
transactional basis and business issues. 

Standardised procedures and templates 

We have standardised procedures and templates that assist 
business teams in areas such as mergers and acquisitions, due 
diligence, operations, leases, confidentiality and financing matters

Regulatory Compliance
Compliance Audits 
We conduct compliance audits from time-to-time for most of our 
businesses to identify gaps. Each audit is followed by an agreed 
action plan with targets and responsibilities for issues of concern. 
For businesses where we do not conduct compliance audits,  
we have a mechanism to collect detailed information.

Training & development 
We share and educate the businesses from time to time about 
the regulatory changes in the sector or in a particular geography. 

Like any other growing organisation, we also face the continued 
challenge of lack of thinking time. This comes from the pressure 
generated due to the dynamic regulatory environment all over 
the world and deep implications to do business. Our strategy 
is to follow a proactive approach rather than a reactive 
or monitoring approach. Our target for the next year is to 
strengthen our compliance programme and create a sense of 
doing the right thing the first time and every time.

Business Risk Universe

Compliance

Legal

Regulatory Code
of Conduct

Governance

Strategic

Mergers,
Acquisitions,
Divestitures

Planning &
Resource
Allocation
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Initiatives

Market
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Stakeholder

Commun
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&Investor
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Financial
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Market
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& Credit

Capital
Structure
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Identifying and addressing risks
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Direct Economic Value Generated ESTL ESAI PTEI Total
a) Revenues in USD Million
 I Net sales (Gross sales less returns, discounts and allowances) 2,767 2,254 214 5,236
 II Income from investments including cash received as interest, 

dividends, royalties and direct income generated from assets
27 8 0.1 35

 III Income from sale of assets (tangible & intangible assets) -0.1 0 0.04 -0.1
 Total direct economic value generated 2,794 2,262 214 5,271
Economic Value Distributed
b) Operating Costs 1.992 1,680 215 3,887
c) Employee wages and benefits 51 315 5 371
d) Payments to providers of capital 172 69 7 247
e) Payments to government 217 55 0.05 272
f) Community investments 1 0.3         - 2
g) Others 118 -187.0 3 -66
Economic Value Retained 244 330 -15 558

Direct Economic Value Generated ESTL ESAI PTEI Total
a) Revenues in USD Million
 I Net sales (Gross sales less returns, discounts and allowances) 2,404 1,293 178 3,875
 II Income from investments including cash received as interest, 

dividends, royalties and direct income generated from assets
52 -2 0 51

 III Income from sale of assets (tangible & intangible assets) 0 - 0 0
Total direct economic value generated 2,456 1,291 179 3,926

Economic Value Distributed
b) Operating & other costs 1,868 985 153 3,006
c) Employee wages and benefits 46 311 4 360
d) Payments to providers of capital 192 73 5 270
e) Payments to government 172 -57 0 115
f) Community investments 2 0 - 2
g) Others 2 172 -1 169
Economic Value Retained 179 -193 18 4

For the FY 2009-10

For the FY 2008-09

There exists a Steel Executive Committee under Essar Group Management Committee. The members of 
the Steel Executive Committee include the top management of SBG. The 16 member committee ensures 
compliance, evaluation and continuous improvement on economic aspects. Each function captures these 
details in their annual business plan which is monitored by the committee at regular intervals. In FY 09 and 
FY 10 the committee met 18 and 16 times respectively.

Our financials are consolidated as per I-GAAP and the following pages give our Economic Performance in 
FY 09 and FY 10.

Disclosure on Management approach-Economic Indicators

Final product ready for delivery
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Empathy 

Customers should perceive us 
as: responsive to their needs – 
sensitive and understanding of 
their perspective.

Responsiveness

Customers should perceive us as: 
providing customer centric solutions 
– adhering to service timelines.

Commitment

Customers should perceive us as: 
ready to stretch in servicing them – 
continuously involved and 
participative in delivery of quality 
services.

Positivity

Customers should perceive us as: 
driven by desire for genuinity, 
authenticity and integrity in all our 
delivery of products and services.

Collaboration

Customers should perceive us as: 
working together by leveraging 
diversity at work – encouraging 
collective efforts in fulfilment of a 
common goal.

Emotionally connecting
people to positively engage

in value creation

People are one of the key themes in Essar’s Vision

Our 1HR Vision

Our 1HR Values

Refers to the 5 elements of emotional 
intelligence that all HR managers 
need to emulate and reflect in their 
behaviours – self awareness, 
personal motivation, self-regulation, 
empathy and social skills.

Proactive actions by which we enhance 
our market capitalisation, either by 
increasing our portfolio, acquiring 
capabilities, introducing new process / 
practice or by adding to our own corpo-
rate governance processes. All this, to 
generate sustainable value for our 
internal as well as external stakeholders.

Focuses on our entire portfolio of 
Employee Engagement activities 
that aims at building an environ-
ment where employees prefer to 
stay, say the right things and strive 
for goals.

Focuses on the entire set of 
activities that is initiated to socially 
connect and bring people together 
at Essar.

(I am Positive – I am Action) Is 
our brand anchored value – 

a critical driver for all our 
people practices.

Emotionally connecting people
to positively engage in value 

creation
Signifies transition symbolically. 
It represents the process of 
evolution and change in line with 
Essar’s vision to be a global 
entrepreneur.

Signifies acquiring, motivating and 
retaining high calibre talent. 
Focuses on the significance of the 
brand pillar – PEOPLE.

Our People
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Our key focus areas in the reporting period, performance and future targets are given below:

Our key focus area Learning and Developement framework

Priorities Result achieved Target

Employee engagement Got an engagement score of 47 in a 
third party survey carried out in FY 09. 
No survey was done in FY 10.

Improve our employee engagement score by 20% by 
introducing new engagement initiatives and strengthening 
the existing ones. Additionally, increase communication and 
involvement at all levels

Focus on identifying, 
nurturing and growing 
internal  talent 

Over 350 functional / technical / 
behiavoural prrogrammes conducted;  
304 became part of DET / GET program, 
3,987 ILPs generated

Identification of key critical positions, identification of right 
successors, building the leadership pipeline through a range of 
developmental activities; enhanced focus on individual training 
needs in alignment with the business objectives

Effective management 
of people performances 
through linkage with 
business results and 
motivation through 
rewards

Introduction of online PMS for mid-year 
review as well as annual performance. 
Over 200 supervisors trained on 
performance coaching

Systematic cascading of the annual business plan to all 
employees in order to align employee’s KRAs to the business 
objectives and make clear the performance expectations.  
Introduce innovative rewards & recognition schemes to 
enhance employee motivation – by March 2012

Separating SAP 
infrastructure landscape 
instance

Enhancing SAP HR implementation 
structure

Install it on dedicated landscape to ensure 100% up time for all 
the applications and seamless upgrades to the system

Reduction in employee 
turnover in India

44% reduction Further reduction of 10%

Our Learning Philosophy 
As a successful group, Essar acknowledges the need to 
constantly adapt and respond to a changing environment 
to learn and grow. We value learning at all levels within the 
organisation and truly believe that learning is a continuous 
process.

Learning Initiatives
Learning@Essar does not merely equip individuals with the 
skills required in their present roles – we believe in investing 
for the future development of all our employees. To make this 
philosophy work, employees are expected to take ownership 
of their learning and development needs. The Business HR 
team and the Corporate HR team are committed to support 
employees in the pursuit of their development and partner 
with them in all their learning endeavours.

The Learning and Development Framework at Essar is a 
function of three skill sets that influence employees’ personal 
and professional development.

Building a Learning Organisation

EMPLOYEE

General 
management

skills strategically
linked to business

Functional and 
technical skills

 linked to 
corporate roles

Individual 
skills highlighted 
in performance 

reviews

Group Function HR (CHR) has functional responsibility for HR issues at Essar. CHR provides direction in different  
aspects of HR and introduces innovative models and tools for continual improvement and enhancing value creation.

Our Group has policies with reference to labour aspects that highlight our commitment to be in an employee  
friendly organisation. The policies apply to the Steel Business Group as well. There are HR processes in place for  
recruitment and selection of personnel at all levels; policies in place for induction, performance management,  
learning & development, retirals, separation, business practices and exit. 

Group President, Human Resources, who is also a member of the highest governing body (GMC) within the  
organisation, has operational responsibility for labour aspects. He has a team of senior professionals with  
separate portfolios for Talent Acquisition & Management, Learning & Development and Employee Engagement.   
In the last couple of years, our focus has been on working and refining our people management processes  
and building our Talent Acquisition capability. As much as possible, we continue to hire personnel locally.  
We took a number of Training & Development initiatives to create a learning environment and interlinked people 
programmes through a common system to meet business requirements. 

 
Because of the sheer size of our organisation we continuously face the following challenges:

 Massive addition to the headcount globally due to M&As, greenfield projects, establishing presence  
 on foreign shores

 Speed at which positions need to be staffed to keep up with the pace of expansion of Essar Steel

 Talent pipeline not ready to take on leadership roles or global positions 

 The need to guard against the dilution of the Group’s core values and capabilities – to retain, hold on to and  
 propagate what is ‘Essentially Essar’ even as we expand globally, speak different languages and come from  
 different cultures

Labour Practices and Decent Work - Disclosure on Management Approach 

Our organisation respects the human rights of employees. We abide by the Human Rights law applicable in the 
countries we operate and also take care of these issues in our investment agreements.

We believe in non-discrimination, prohibition of child labour, prevention of forced and compulsory labour and  
indigenous rights. 

We have an open door policy that encourages all employees to discuss their problems with the management.  
Our ‘Open Door’ policy guarantees that employee concerns are heard, considered and answered without fear 
of reprisal. There is a policy against sexual harassment that serves as a mechanism for prevention and redressal 
of sexual harassment at workplace.

We have a group wide whistle blowing policy called Hotline that aims at encouraging and supporting Positive  
Action by clearly defining a framework, which allows reporting of inappropriate conduct or behaviour. The 
policy outlines the procedures for reporting, handling, investigating and deciding on the course of action to be 
taken in case inappropriate conduct is noticed or suspected. The policy not only covers all employees but also 
our business partners, including contract workmen, third parties who, not being in direct employment of the 
Company, are involved directly or indirectly in doing business with the Company either as vendors or suppliers.

We have a Group Security Policy that ensures adequate safeguards and protection mechanisms for personnel 
and assets.

Regarding our investment and procurement practices, our business has procedures to evaluate and select 
suppliers and contractors.

Human Rights - Disclosure on Management Approach
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HR Technology
As a business, since 2006, we have strategically invested 
in building up the appropriate technology landscape and 
infrastructure capability to consolidate HR processes 
and data for the entire headcount of Essar on single HR 
technology framework. From an IT infrastructure perspective 
we have acquired significant amount of resources in 
terms of servers and licenses to give shape to the SAP HR 
implementation. Clear implementation architecture (as shown 
below) is an evidence of our robust SAP HR capability. 

Going forward, our objective is to separate the SAP HR 
infrastructure landscape instance and install it on dedicated 
landscape to ensure 100% up time for all the applications 
and seamless upgrades to the system. With expanding 
geographies, we shall also be able to integrate and implement 
the SAP solution on the same instance and control it from a 
central location as a shared service.

  

  Health & Wellness

  Employee Assistance Programme

  Events & Celebrations

  Essar CARES

 For detailed information on our initiatives
 to create a work life balance,
please visit our website www.essar.com

To ensure an effective and efficient implementation of 
learning initiatives at Essar and to institutionalise a consistent 
learning process across the Group we have clearly defined 
our standards of operation. These standards flow from our 
organisational learning philosophy and the learning objectives 
of the Group.

Some of the learning initiatives include the following:

  Coaching and Mentoring

  Essar Academy

  Cadres Programmes

  Executive Development Review

  Employee Engagement

  Performance Management

For more information on our initiatives please visit our website 
www.essar.com

Employee Engagement
The Employee Engagement initiative at Essar details our 
efforts to enhance engagement  using all six engagement 
drivers: ‘Quality of Life’, ‘Work’, ‘Opportunities’, ‘Total 
Rewards’, ‘People’ and ‘Company Practices’ to create a highly 
engaged workforce that is committed to the organisation’s 
journey of value creation. 

A Group-wide independent survey by Hewitt Associates 
was conducted in 2008 to study the prevailing levels of 
employee engagement and identify key focus areas for 
improvement. Post the survey, over 15 full-day Action 
Planning Workshops were conducted across businesses /
units which led to the formulation of systematic action 
plans and their implementation by People’s Committees 
(cross-functional task-forces). A series of workshops called 
‘Fulcrum’ workshops have been conducted to enhance the 
involvement of line managers in engaging their teams and 
share with them world-class engagement best practices from 
within and outside the Essar Group. To commend the effort 
of employees / teams in conscientiously driving engagement, 

Employee Benefits 
Like any other organisation, we endeavour to provide our 
employees the benefits as required by law and as part of our 
HR policies and processes. These benefits are applicable 
Group-wide and are iterated in the following policies. 
Employees are made aware of these benefits at the time of 
joining and via company intranet.

Retirals policy

  Provident Fund / Employees’ Pension Scheme

  Super Annuation Scheme

  Gratuity

  Group Personal Accident Insurance policy

  Health Insurance policy

  Domestic Transfer policy

  Relocation Allowance

Payroll

Time Management

Personnel Administration

Organisation Management

Sh
ift
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HR Intelligence

Classroom Training
The essence of classical training is sufficiently amplified 
through an exhaustive series of technical, functional and 
behavioural training programmes conducted by the Essar 
Learning Centre. The training calendar is designed post the 
identification of organisational development needs in context 
of current roles, prospective responsibilities, corporate 
expectations and individual aspirations. 

FY 09

Training Area No. of training 
programmes 
conducted

Functional 127

Technical / Engineering 64

Behavioural 139

Total 330

FY 10

Training Area No. of training 
programmes 
conducted

Functional 92

Technical / Engineering 151

Behavioural 111

Total 354

‘Best of Best’ Engagement Awards were introduced.
These awards recognise innovative practices to drive 
engagement in different businesses across the Group, and 
appreciate line managers in their effort in driving employee 
engagement. The Awards are a quarterly phenomenon 
to promote intra-group benchmarking, and enhance the 
motivation and energy levels of employees. The corporate 
Employee Engagement processes are being extended to new 
business acquisitions – domestic and overseas. 

Performance Management
MyPerformance@Essar, as we call it, is a comprehensive, 
continuous and ongoing process in line with our commitment 
to provide an environment that is encouraging and nurturing, 
and appreciative of talent and enterprise and one in which our 
employees can do great work, have fun and grow professionally 
and personally. 

All full-time employees with more than 6 months of service period 
in the organisation are eligible for annual performance and career 
development review. Our organisation believes in equal pay for 
equal work. The ratio of basic salary men : women is 1:1.

Employee CONNECT – Harmony
We connect with our employees to foster objective, participative, nurturing, winning and a rewarding work culture. We have 
taken the following Employee CONNECT initiatives to bring out the best in our employees:

Cultural programme at the Essar Centre, USA

Executive Development
Review (EDR)
As part of the on-going cycle of performance review and 
development a formal process of EDR is designed to plan for 
personal development, focusing in long-term needs and to 
provide an organisational view of strengths and development 
needs for Succession and Development planning. The process 
includes a one-to-one meeting with supervisors wherein long 
term development plans and career aspiration in context of 
the organisation’s capabilities are discussed. Subsequent to 
the IDD, every employee receives an Individual Learning Plan 
(ILP) customised to his / her learning needs in the organisation.

Metrics: 3,987 customised Individual Learning Plans 
(ILPs) were generated across in Steel Business in FY10 
providing learning solutions to employees’ based on 
identified development needs.

The SAP HR Implementation Architecture
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Employee category by level : Senior Management

Measurements

HM - Hypermart, P&D - Processing and Distribution, S&M - Sales and Marketing, SCF - Steel Corporate Function
ESAI - Essar Steel Algoma Inc., PTEI - PT Essar Indonesia 

Workforce by region
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HM - Hypermart, P&D - Processing and Distribution, S&M - Sales and Marketing, SCF - Steel Corporate Function
ESAI - Essar Steel Algoma Inc., PTEI - PT Essar Indonesia 

Employee category by level : Junior ManagementEmployee category by level : Middle Management
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Employee category by Age-groupEmployee category by gender

0

1
0 3 3

421

1482

108
112

1 06 49 13 22 1

560

29

22

105

32
624

44

35

2 15 15
11

9

6

31

Note: No female employees
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Health, Safety and Environment

Health & Safety - Disclosure on Management Approach 

At Essar, Health and Safety continues to be one of our critical sustainability priorities and we are making continuous 
efforts to bring about an overall improvement in safety performance. We strive to have an injury-free and healthy 
workplace and institutionalise a culture of safety in the organisation.

Health & Safety is an integral part of the management of business and is given equal importance as profits, costs, 
production and quality.

Commitment to Health & Safety is driven from the top at Essar and is demonstrated through the top management’s 
involvement in reviewing Health & Safety performance and conformance to international standards in Health & Safety.

Our priority — a safe and healthy workforce 
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We are strengthening our HSE competence by training and building an in-house pool of experts to cater to the growing HSE 
needs of our organisation as we expand our business footprint at a global level. 

Targets for FY 11:

No. Aspect Target

1 Improvement in safety culture Introduce new initiatives and strengthen 
existing programmes to mark 2010 as the 
year of safety in Essar (details on page)

2 Training  

a Rotation of employees in safety function Rotate 2% of the employees working in 
plants in India

b Compulsory online training & certification for all employees 100%

3 Reduction in LTIFR by location By 10%

4 Making specific safety training a pre-requisite for employees 
being considered for promotion to higher levels

100%

No. Priority Result achieved Target

1 Improve Health & Safety in operations and projects 
with a focus on competency assessment

92% of contractor 
personnel involved in 
safety critical jobs were 
assessed

100% by March 2011

2 Enhancement in process safety management Completed 60% 
implementation of PSM 
elements

80% by 2012

3 Contractor safety management: compliance to 
Health & Safety conditions in contracts and actions 
for non compliance to requirements

80% compliance by the 
contractors. Punitive 
actions were taken for 
non-compliance

100% 

4 Certification to OHSAS 18001:2007 requirements Vizag plant was certified in 
April, 2010

Algoma steel plant and 
processing and distribution 
facilities by March 2011

Safety Management
The management of Health & Safety is defined by the following 
structure within the organisation.

HSE policies are implemented through HSE management 
system consisting of 8 elements. These 8 elements 
further have sub-elements, expectations and performance 
standards.  The procedures and guidelines at the Group level 
provide direction and guidance for effective implementation 
of HSE requirements across the Group. In addition, 
individual businesses / sites have HSE procedures and 
guidelines for local implementation of HSE requirements.

Health & Safety Committees

The highest governing body within Essar, GMC, meets 
periodically and appraises the HSE performance of the 
business from time to time. Performance towards the  
Business HSE Annual plan is also discussed with the Group 
HSE at regular intervals. 

Steel Business HSE Head is part of Steel Executive Committee 
that meets once or twice monthly and the meeting is chaired 
by the Business CEO.

In addition to GMC and Steel Executive Committees, we have 
an HSE Management Committee at the Group level being 
chaired by Director, Essar Group. Group Head, HSE alongwith 
business HSE heads are members of the committee. 

The committee meets on a monthly basis and reviews HSE 
performance and action plans.

All steel businesses have their Annual Business HSE plans 
and Steel Business Head, HSE reviews the progress on a 
monthly basis.

Additionally, there are site level safety committees that include 
committees at departmental and central level. Contractor 
safety committees also exist and meet at regular intervals. 
In all, there are 79 committees at different levels. The meeting 
of committee happens on a fortnightly to quarterly basis. 
The minutes of each meeting are documented for action and 
follow-up.

Leadership involvement
Year 2010 was declared as the year of Safety in Essar by 
our Chairman Mr S N Ruia to reiterate that the safety of our 
employees and contractor personnel takes precedence over 
all other business considerations at Essar. ‘Safety for all, all 
the time’ was chosen as the theme for the year.

It was emphasised that the leaders must lead by example 
and ‘Walk the Talk’. They must ‘Engage’ with the people 
on safe practices and should have zero tolerance towards 
non-compliance with safety standards. They must counsel 
individuals / groups. 

Leadership involvement has been strengthened both at 
the Group as well as the business level and the following 
initiatives have taken priority.

  Monthly Safety communiqué from senior leadership 
  including business CEOs to promote safety on an 
  ongoing basis

  Enhanced involvement in review of safety performance, 
  Annual Business HSE Plan  

  Increased Communication during business town halls and 
  Group summits

Safety Culture
Safety is largely about the Company culture. It aims at 
institutionalising an effective and efficient safety system for 
safety performance. First and foremost priority is to protect 
the individual and provide him a safe work environment. 
Essar’s goal is to be among the leaders in safety. 

To improve safety culture across the organisation, various 
initiatives have been taken up and existing programmes 
strengthened. Salient among those are:

 Regular and wider communication on safety across 
 the organisation

 Observing safety week at various locations / sites

 Safety Road shows at different locations

 Strengthening line management involvement through 
 Safety Champion programme: More than 40 champions
 were nominated across the steel business to take the 
 message of safety forward

 

GMC

Steel
Executive

Committee
HSE

Management
Committee

Sit Safety
Committee

Plant / Dept Safety Committee

Contractor Safety Committee

Structure

Our specific priorities in FY 10:

HSE Policies

HSE Management 
System 

Sub-elements, 
Expectations 

and Performance 
Standards

Group procedures 
and guidelines

Steel Business 
Group specific 

procedures 
and guidelines
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 Launching of Essar Safety Anthem in Hindi & English 
 (audio / visual) and using it widely in various internal 
 forums and meetings 

 Safety signages and posters campaign across all sites 
 including offices and guest houses

 Enhanced safety induction for new joinees, trainees, 
 lateral hires and employees undergoing inter-business 
 transfers

 Training programmes and campaigns on Driving Safety 

 Revamping of HSE Intranet for increased communication 
 and learning to all employees located across geographies

Rewards and Recognition
As part of 2010 – Year of Safety at Essar, the following 
Safety awards have been introduced to recognise local 
effort, achievement and to influence better performance in 
the future:

 Safety Champion of the Quarter to recognise 
 larger impact

 This award aims at recognising the impact the Safety
 Champion has been able to have on awareness levels
 and the adoption of safe behaviours.

 Safety  Best  Practice Award (announced every 
 quarter) 
 This award recognises a Business Unit for best /
 innovative practice it has implemented towards
 improving workplace safety. 

 Essar Chairman’s Safety Award 
 This is awarded to a Business Unit with the Best Safety
 Practices. This award was presented the first time on
 Essar Founders Day in Dec 2010 to the Business Unit
 that ensured the best track record towards maintaining
 a safe workplace. Nominations were judged through a 
 rigorous process of screening and panel interviews. 
 The results shall be published in our next report.

Reporting
Health & Safety data is collated for all the steel locations 
operated by Essar.

Data is based on leading and lagging indicators and is 
reported on a monthly basis. These reports giving details 
of business H&S performance are circulated widely within 
the organisation.

Additionally, information about incidents at sites is made 
available to all the employees on the intranet in the form of 
safety alerts.

All incidents are investigated to identify the immediate, 
basic and root causes and the actual and potential 
consequences. The level and depth of investigation is 
commensurate with the severity or potential severity of the 
incident. Implementation of corrective actions arising out 
of such investigations is monitored both by the business as 
well as the Group HSE through offline and online monitoring 
system called CAR (Corrective Action Report).

All the major incidents are discussed by the senior 
leadership at various high level meetings including GMC, 

Steel Executive Committee and HSE Management Committee.  
The learning from the incidents is shared within the Group to 
prevent recurrence.

Emergency Preparedness & Response 
We have Emergency Response Plans (ERPs) specific to the 
business / site. The efficacy of the response plans is checked 
through periodic mock drills.

Additionally, ERPs are audited by external agencies for 
completeness and continued applicability.

Skills Management 
Training is one of the most important tools that not only 
help in preventing accidents and reducing cost but also 
institutionalising a culture of safety within the organisation. 

In FY10 the following initiatives were taken under different 
categories. 

Going forward, we aim to continue our focus on training and 
provide innovative tools for learning and development.

Employee H&S Training
Across the business, H&S training was augmented for 
employees under various categories given below:

Level 1: Online training
Level 2: Classroom training (Internal & External)
Level 3: Full-time rotation in HSE department for a minimum 
 period of 4 weeks

Level 1: Online training

Various training modules (Non-Technical, Technical & 
Technical: Steel Business Specific) were prepared appropriate 
to user and employees were encouraged to go through these 
modules. Completion of basic H&S modules was made 
mandatory to all employees (both site and office based).

Level 2: Classroom training

HSE training calendar prepared to organise about 120 
classroom training sessions on 30 HSE general topics to 
cover about 4,000 man days and currently going on as per 
schedule. These trainings shall be given adequate weightage 
during annual performance appraisal process of the individual 
to make it more effective. 

Level 3: Rotational training

To provide more specific, in-depth on-the-job H&S training 
to line management, a special drive on rotational training 
was started across the group. Effort is being put at 
least one person from each department under this 
rotational training. Later, these personnel can become 
H&S representatives for their department to improve 
H&S standards on continual basis.

Going forward, we plan to take some of the above initiatives to 
our overseas locations.

Given below is a snapshot of other Health & Safety leading 
indicators involving employees in FY10.

Skill management workshop

Employees receiving Health & Safety instructions
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Contractor safety management shall continue to be our focus in the coming year.

Contractor Safety Training  

Contractor safety management has always been a challenge 
for most companies owing the nature of workforce i.e. 
changing and growing. Contract workmen are deployed in 
large numbers and to maintain the safety performance of the 
organisation contractors’ training plays a vital role.    

Competency assessment for safety critical jobs was given 
considerable thrust during the year in order to ensure that safety 

critical jobs / activities are performed safely. Competency 
assessment was made mandatory for certain trades in all 
the businesses such as riggers, crane operators, welders, 
HMV operators, electricians etc. and currently respective H&S 
departments of each business have developed site specific 
models for ensuring that this objective is met. Going forward, 
we plan to strengthen the area by providing additional 
resources in terms of infrastructure and human resource.

Number of Programmes / Meetings conducted
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Safety Performance

The business sets a LTIFR target for the coming year and the safety performance against target is reviewed periodically. 
The following gives a comparison of our safety performance in FY 09 and FY 10.

 Investigating major incidents / fires and ensuring that root 
 causes are analysed and recommendations are applicable 
 across the group 

Occupational Health and
Industrial Hygiene
Essar places high priority on industrial hygiene and 
occupational health. Industrial hygiene activities at site 
include work place environment monitoring including noise, 
illumination, heat stress, respirable dust, Sox & Nox, H2S, HCl, 
Gasolene, benzene, VOCs. etc. The monitoring results are 
compared with the applicable statutory and company norms. 
Periodic training is conducted on industrial hygiene hazards 
and controls.

No occupational disease from any location was reported in 
the year 2009-2010. Risk assessment is carried out at site 
level and control measures put in place for prevention of 
occupational diseases.

Transportation Safety 
Our driving safety policy, introduced in 2007, aims at safe 
driving, education and training of drivers and periodic 
monitoring of driving safety performance.

In FY10, besides conducting defensive driving programmes 
for our personnel in offices; several initiatives were taken by 
businesses at different locations to promote safe driving. The 
types of defensive driving safety programmes at sites included 
modules on plant safety, highway safety, fuel conservation 
and safe driving for intercarting trailer and tipper operators. 

Road safety committees are conducted on a monthly to 
quarterly basis at our sites.

First Aid Case 

Work related injury that requires on time treatment and 
subsequent observation, e.g. minor scratches, burns, cuts, 
which do not ordinarily require medical care. The first aid may 
not be administered by a physician or registered professional

Medical Treatment Case

Work related injury or illness requiring more than first aid 
treatment by a physician, dentist, surgeon or registered 
medical personnel, e.g. nurse or paramedic under the standing 
orders of physician or under the specific order of a physician

Lost Time Injury Frequency Rate (LTIFR)

Number of Lost Time Injuries calculated per 200,000 man 
hours worked.

Technical Safety 
Process Safety Management (PSM)
Process Safety Management (PSM) implementation journey 
started at Hazira Steel Operations with Baseline External Audit 
in Oct’08. We aimed to improve Process Safety Management 
in a structured way in a span of 2 years. 10 PSM elements for 
Essar Steel were identified and guidelines for each element 
were prepared and percolated to the line management.  
With formulation of Apex Team & Core Teams for PSM 
implementation, training programmes were conducted, 
followed by implementation phase, continuous review, self-
assessment and cross-functional audits. 

An assessment audit was also conducted to know the ground 
we have covered in the PSM journey. Specialised training on 
PSM elements through external experts have been planned 
for the coming year. 

Design Safety 
Essar Steel continues to grow at an exponential rate 
ramping up its operating capacities both organically and 
inorganically. In such a scenario, it becomes imperative to 
have a strong focus on design safety to ensure that all new 
projects, major modifications, and acquisitions are aligned 
to the company safety standards. In order to achieve this, as 
a first step we have initiated a process of enhancing design 
safety through concerted efforts at our design group for all 
projects being executed in India. Going forward, similar 
strategy will be adopted for all overseas projects. The 
efforts undertaken in design safety include having approved 
Design Engineering Practices (DEPs), Design Safety Manuals, 
procedures for change management, HSE checklists, use 
of standard design software, 3-D model reviews, Hazop 
reviews, pre-start up safety reviews, as-built drawings, 
specific training on design safety etc. For all acquisitions, 
a proper HSE due diligence is carried out wherein asset 
integrity and design validity is also verified

Safety in Projects
In FY10 Group HSE conducted training programmes on topics 
related to project safety such as Commissioning Safety, 
Hazop, Safety Instrumented Systems.  We also carried out 
several Hazop studies for some of our upcoming projects 
and recommendations were made to the project team for 
implementation and improvement.

Safety Integrity of Operating Plants
For promoting safety in operating plants and ensuring the 
plant safety integrity, following initiatives have been taken:

 Review of existing systems and procedures being used 
 for managing safety 

 Review of status of implementation of audit   
 recommendations

 Review of status of implementation of all major 
 incidents / fires

 

Certification to OHSAS 18001:2007

Certified sites

Essar Steel Ltd, Hazira

Essar Steel Ltd, Vizag

PT Essar  Indonesia

Sites in process of certification

Algoma Steel Canada

Processing and distribution facility, and retail outlet: 
Chennai, Pune, Bahadurgarh

Unfortunately in FY10, we had 5 fatalities at our Hazira and Vizag operations. All the fatalities were thoroughly investigated 
and lessons shared within the Group to prevent recurrence.

0.19
0.33

0.26
0.16

0.55

1.09

1.60

1.00 0.98

2.68
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Environment - Disclosure on Management Approach

As an organisation, we are conscious of the fact an industry can play a great role in reducing overall environmental 
impact due to its activities. We are committed to continual environmental improvement and during the last year we 
have taken several initiatives at both corporate and business level to demonstrate our commitment to be an 
environmentally-conscious organisation.

All our new projects undergo a systematic process of regulatory environmental clearance for establishment and 
operation. The environmental performance by business is discussed monthly at the HSE management committee. 
Besides legal and operational compliance, last year we took mitigation and adaptation measures in our steel business 
to address the adverse effect of climate change, the details of which are given in the following pages. The R&D team of 
steel business is also identifying opportunities that aim at cost optimisation, improving the quality of the product and, 
at the same time, are more energy efficient.  

Besides, we continue our focus on getting some of our sites certified to ISO 14001, raising awareness about 
environmental issues through online and class room training. Going forward, the following are our priorities for FY 11:

 Ensure compliance to legal and other requirements 

 Minimise pollution and continually improve performance to reduce environmental footprint

 Optimise resource consumption by planning and carrying out operations using sustainable technologies 
 and processes

 Identification of opportunities such as clean technologies, energy efficiency, water efficiency etc., with an approach that 
 enables long-term sustainability

 Increasing awareness of the environmental issues – global and business-specific 

The following gives a snapshot of our priorities in FY10, performance and future targets. 

Priorities Performance Target

Zero discharge of treated effluent Discharging less than 30 % of 
the consented capacity

Zero discharge by March, 2012

Improvement in existing fume extraction system of 
Electric Arc Furnace to reduce fugitive emissions on 
the shop floor

Presently fugitive emissions 
are in the range of 4000 µg / 
m3

2500 µg / m3 by March, 2011

Installation of new effluent treatment plant with state-
of-the-art technology for cold rolling mill complex

Civil work initiated June 2011

Reuse of hazardous waste (ETP sludge) by making 
micro pellets, direct charging to sinter plant as 
source of iron bearing raw material

Civil work initiated March 2011

Reuse of fume extraction system dust in sinter 
making as source of iron bearing material

Project is already implemented 
and usage started

Completed

Carbon footprinting of our operations in India 
using IPCC protocol, ISO 14064 and WBCSD GHG 
Protocol for Iron & Steel Production

1.57 tonnes CO2  / tcs Identify new opportunities for further 
reduction

Conducting Life Cycle Impact Assessment (LCIA) 
of our product

LCIA conducted by third 
party for HRC

Conduct LCIA for other products

Rainwater harvesting 130,000 m3 200,000 m3

Solid waste utilisation 91% of solid waste generated 
at Hazira was utilised

Identify new oppertunities for 100% 
solid waste utilisation

Essar Steel, Hazira received a certificate of commendation for significant achievement 
in Sustainability by CII-ITC Centre of Sustainable Development in 2009

Environment
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CDM Projects
Clean Development Mechanism Projects

Essar Steel has undertaken certain CDM projects in plant as 
a part of CO2 reduction activities. In FY09 we signed Emission 
Reduction Purchase Agreement (ERPA) with Danish company 
NE for three CDM bilateral projects of blast furnace. We have 
received Host Country Approval (HCA) for six CDM projects 
and completed validation of three CDM projects. Following 
brief on the CDM projects gives potential CO2 reduction vis-
à-vis energy savings.

 Power Generation from Waste Gas in HBI

The project activity involves power generation utilising the 
sensible heat of the exhaust gas from the four HBI modules 
to produce steam at a common waste heat recovery steam 
generator, which would be fed to a steam turbine to generate 
power equivalent to 19 MW capacity. Through this project 
activity about 122,363 t CO2 will be reduced annually. 

Carbon Disclosure Project 2010

India 200 Report

On behalf of 534 investors with assets of US $64 trillion

C

R

Climate Change
As a Group, we realise that our response to climate change 
is going to be a deciding factor in our business performance. 
We view climate change as an opportunity that will strengthen 
the organisation and position us for future growth and success. 

The emerging climate change regulations can affect 
the competitiveness of industrial sectors impacting profit 
potential and trade flows. Therefore, it is imperative to have 
a structured approach to carbon management to manage 
the impact of climate regulations in our organisation’s 
growth and profitability.

Key drivers to our climate change strategy shall include 
regulation, stakeholder expectations, revenue generation and 
cost reduction. 

Our business has been investing in CDM projects for the last 
few years and the projects are at different stages of approval 
at the UNFCCC (details given in the following pages).

Our future focus will be on the following:

 Estimating GHG emissions of our major facilities and gap 
 analysis in alignment with sectoral benchmarks and 
 best practices

 Assess carbon footprint  for other businesses  including 
 offices and adopt measures to reduce the same

 Preparation of business-wise and time bound carbon 
 management action plan for steel, power and energy to 
 reduce CO2 emissions

 Sensitising employees on the effects of global 
 warming 

The total carbon footprint is categorised into Scope-1, 
Scope-2 and Scope-3 emissions. Scope-1 emissions 
account for direct GHG emissions that occur from sources 
that are owned or controlled by the company, while Scope-2 
emissions account for GHG emissions that are generated by 
purchased electricity. Scope-3 emissions are a consequence 
of the activities of the company, but occur from sources 
not owned or controlled by the company. Some examples 
of Scope-3 activities are the extraction and production of 
purchased materials, transportation of purchased fuels and 
employee business travel.

Our carbon management strategy for the steel business is 
driven by the following:

 Adoption of energy-efficient technology (upgradation of 
 equipment and process, waste heat recovery, maximum 
 utilisation of by-product fuel)

 Innovative technologies to reduce CO2 emissions 
 in steel production

 Implementation of various energy efficient technologies 
 during modernisation

 Conducting LCA and energy efficiency evaluation

 Monitoring and measurement of energy

ESHL supports WSA CO2 Breakthrough Programme which  
is a long-term research project investigating new processes 
for steel production that will substantially decrease CO2 
emissions. We have also participated in CDP 2010. This 
clearly is an indication of our commitment in being transparent 
about our GHG emissions.

Units FY 09 FY 10

t CO2e Scope-1 emissions 3853509 4117253.73

t CO2e Scope-2 emissions 2007129 1405254.17

t CO2e/tls** Specific CO2 emission (Scope-1) 1.116 1.116

t CO2e / tls Specific CO2 emission (Scope-2) 0.607 0.4

Corporate Carbon Footprint of Essar Steel - India

*CO2e includes CO2, N2O and CH4, ** tls: tonnes of liquid steel

Corex Gas Utilisation

This project activity involves utilisation of corex gas in
i) 1.7 MMTPA capacity DRI units, ii)  two lime kilns, iii) tunnel 
furnace of SMP, iv) reheating furnaces of plate mill. All the 
above units would have used natural gas for the heating as 
well as reaction purpose in absence of the project activity. 
Through this project activity, about 1,600,000 t CO2 will be 
reduced annually. 

TRT for Blast Furnace

This involves the installation of top gas recovery turbine to 
utilise the waste pressure in the BF gas to generate power. 
The installed capacity of the project is 10MW. Through this 
project activity about 60,662 t CO2 will be reduced annually.

Blast Furnace Flue Gas Recovery from Stoves

This involves the utilisation of waste heat from flue gases 
of hot stoves for combustion air and BF gas preheating. By 
installing a waste heat recovery system the efficiency of the 
hot stove will be increased from 70% to 75%. Through this 
project activity about 142,541 t CO2 will be reduced annually. 

Steam Generation from Blast Furnace Gas

The project activity involves the utilisation of waste BF gas in 
a gas fired boiler to generate steam for replacing power and 
for process. This project activity leads to the green house 
gas emission reduction of about 235,384 t CO2 annually.

High Top Pressure Operation in Blast Furnace

This involves the installation of bell-less top charging 
equipment at the top of the BF for uniform distribution of coke 
inside. This arrangement helps in proper distribution of burden 
thus reducing coke consumption. This project activity leads 
to the green house gas emission reduction of about 67,380
t CO2 annually. 

High Efficiency Burners in Blast Furnace Stoves

The project activity leads to reduction in consumption of 
BF gas in stoves by installing energy efficient KALUGIN 
stoves and ceramic burners. This project activity leads to 
the green house gas emission reduction of about 53,947 t 
CO2 annually. 

In addition to the above, we are looking at more CDM 
opportunities and to this end, 5 CDM projects have been 
identified in different areas.

Monetary savings and GHG reductions

Source: CDP 2010, India 200 Report
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Biodiversity
We have operations in a number of countries and none of 
our plants fall under the area of high biodiversity. However 
some of them do fall under protected areas. No IUCN Red list 
species exist in surrounding area of our operations.

Essar Steel complex at Hazira is surrounded by Reserved 
Forest, which is a protected area declared by the Ministry of 
Environment & Forests, Govt of India. The site has got the 
required approvals by the MoEF.

As per Environmental Impact Assessment study conducted, 
no significant impacts of our operations have been identified 
on protected areas.

Essar Steel has taken initiatives to enhance biodiversity by 
way of plantation in around 70 ha within the plant as well as 
commitment to plant mangroves in 1,000 ha at village Dandi of 
Olpad district and Anklav of Bharuch District. Around 500,000 
seedlings have been planted in the last 2 years.

Within the plant, around 58 species of plants and 500,000 
trees have been planted and the species have been carefully 
selected based on climatic and ecological conditions, 
emission height and impact zone.

Near Vizag plant, some mangroves exist near sea back waters.

Status of Certification to ISO 14001:2004

Essar Algoma – Cogeneration Energy from By-
product Gases in Canada

Challenge

By-product fuels are generated by the blast furnace (BF), iron-
making and coke-making facilities at Essar Algoma. In order 
to dispose of these they are routinely flared, burning nearly
8 million Giga Joule (GJ) of excess BF gas and close to 
400,000 GJ of excess coke oven gas.

This inefficient disposal method wastes the energy potential 
of these gases and therefore potential cost savings are lost. 
It also releases contaminants including nitrogen oxides (Nox), 
sulphur dioxide (SO2) and carbon dioxide (CO2) into the 
ambient environment.

In FY 10, none of the water sources near our operating 
sites were significantly affected by the withdrawal of water 
for industrial use. There were no significant spills in the 
reporting period.  

Rain water harvesting has been initiated at sites. Essar Steel at 
Hazira conserved approximately 130,000 cubic metres of rain 
water, thereby reducing the intake of fresh water. Currently we 
are working towards zero liquid discharge of all the treated 
effluent (6,000 m3 /day).

State-of-the-art water pollution control systems have been 
provided at sites to treat the effluent. Quality of treated 
effluent is monitored on a daily basis both by the site as well 
as by SPCB. Last year, at Hazira, around 32.51 million USD 
was spent towards implementation of air and water pollution 
control systems and around 4.86 million USD for upgradation. 
This is in addition to spending around 10.56 million USD 
annually in operation and maintenance of these pollution 
control systems. 

Our plant in Hazira takes water from river Tapi. ESAI uses 
surface water from Lake Superior or St. Mary’s River.

Air
We have installed state-of-the-art air pollution control 
equipments at all sites to control the air pollution and pollution 
abatement measures are implemented according to the nature 
of the operation and business.  Stack emission and ambient 
air quality is being monitored by site as well as State Pollution 
Control Board. At Hazira, we have defined the company 
emission norms far more stringent than the prevailing 
regulatory norms and are on par with the best in the industry.

Solid Waste Utilisation
Since inception, the company has a practice to maximise 
reuse and recycle of all solid waste generated at sites. Each 
site implements its own solid waste management programme. 
Amongst the Essar businesses, following are some of the 
noteworthy initiatives taken by the Steel Business: 

Certified sites

Essar Steel Holdings Ltd.

Essar Steel Ltd Hazira

PT Essar  Indonesia

Algoma Steel Canada

The process / Planned

Processing and distribution facility, and retail outlet
(Chennai ,Pune, Bahadurgarh)

Action

In June 2009, a 70 Megawatt (MW) energy cogeneration facility 
was commissioned for the Essar Algoma plant. This facility 
was constructed to burn by-product fuels to generate heat 
and electrical power for the steelworks. Built in agreement 
with the Ontario Power Authority, it was the first steel plant 
cogeneration facility in Canada to be fuelled by the by-product 
gas from operations.

The equipment converts gases into electrical energy by using 
heat from their combustion to fuel two package boilers. These 
produce steam that drives a 105 MW turbine, generating 
electricity for the facilities. In line with their role in reducing 
emissions, these boilers were constructed using low Nox 
combustion technology.

Each boiler generates 35 MW of cogeneration steam for the 
boilers, whose generating potential is currently limited only by 
the 2-boiler capacity and the availability of by-product fuels 
combined with other components. 

The entire facility also includes a generator, a blast furnace 
gas holder, condensate and feed-water systems, a water 
treatment plant, a cooling tower, a transformer and a 
distributed control system. 

Outcome 

The Essar Algoma power generation facility has met almost 
half the electrical energy power requirements of the Essar 
Algoma overall site, providing cost savings, and reducing 
reliance on Ontario’s power grid, freeing capacity for the rest 
of the province.

Compared to emissions from the Ontario Power Authority 
coal-fired generating facilities in Ontario, levels of Nox, SO2 
and CO2 from the Essar cogeneration facility are projected to 
be much lower.

Anticipated emissions reductions are 1,259 tonnes, 2,391 
tonnes and 539,616 tonnes for Nox, SO2 and CO2, respectively. 
The Nox emissions are 15% lower than before the waste gas 
recycling system was installed. Nox and SO2 reductions also 
represent a saving of 2.5% and 2% of the total emissions from 
the Ontario Power Authority’s own generation facilities.

Essar Hazira – Waste Water Recycling in India, 
from Effluent to Affluent

Challenge

Water is a natural resource for which there is no alternative. 
Responsible companies must attempt to conserve water 
by reducing consumption or recycling wherever possible, 
especially where it is scarce. 

As a user of large amounts of water for cooling in its Hot 
Briquetted Iron (HBI) plant, the Essar Steel complex at Hazira 
wanted to find ways to minimise its use.  Furthermore, the 
complex’s power plant was generating 4,500 m3 / day of 
highly alkaline effluent, which is being treated and discharged 
into the sea.

Water
The ever-growing importance of water in the industrial 
manufacturing arena has been demonstrated by increasing 
concern regarding the sufficiency of both its quantity and 
quality. Considerable steps have been taken to reduce the 
usage of water in manufacturing operations.

Essar Steel has established an effective solid waste 
management system for sustainability of integrated steel 
making plant. A ‘Zero Waste Task Force’ has been formed to 
develop innovative ways and means for eco- friendly answers 
to the by-products. Consequently solid waste is turned into 
by-products and eventually resulting into revenue generation. 
The following illustrates the adoption of waste minimisation 
strategies including conservation at source, recovery and reuse. 

Essar produced 3.51 MT of crude steel during FY 10, 
generating various types of solid waste. These wastes 
were used for internal consumption, making roads, sold to 
authorised agencies and for filling low lying areas.

Measures for minimising solid waste (SW) generation:

 Lime fines: Usage of Dubai Limestone, which has less 
 decrepitating value (fines generation less than 10 mm)

 Dolime fines: Procurement of dolomite stone from 
 Nathdwara Source, having less decrepitating value

 Iron fines: Charging screened material to Electric Arc 
 Furnace to avoid dust load at fume extraction system

 Slag: Usage of good quality raw material, i.e. iron ore, 
 pellets having less percentage of gangue

 Mill scale: To reduce the generation of fines, parameters 
 like small residence time inside the furnace, lesser drop 
 out temperature, lower re-heating furnace, excess air and 
 an optimum slab temperature at the time of charging are 
 monitored

 Iron ore fines: Procurement is mainly from Bailadilla 
 because of less dissipation value of the material, and while 
 charging, utmost care is taken not to drop the material 
 from height

m3/MTCS

Solid Waste Utilisation
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Hazira

Used Oil (KL) 547

ETP Sludge (MT) 358

Zinc Dross (MT) 893

Algoma

Used Oil (KL) 907374

ETP Sludge (MT) 34898

Zinc Dross (MT) 89987

Transformer Oil 502551

Lead-Acid Batteries (MT) 37988

E-Waste (MT) 3455

Vizag

Used Oil (KL) 9285

Hazardous Waste

Hazira

Fe ore (MT) 6,053,095

HBI (MT) 4,058,626

Scrap (MT) 121,789

Lime (MT) 357,765

Fe alloys (MT) 49,628

Coke (MT) 122,826

Lime Stone/ Dolomite 
Stone/ Limestone hi 
cal/ Limestone dolomite         
(MT)

742,674

Vizag

Fe ore (MT) 4,132,522

Coal (MT) 31,171

Anthracite Coal 45,712

Bentonite 27,310.9

Lime Stone/ Dolomite 
Stone/  Limestone hi cal/ 
Limestone  
Dolomite (MT)

57,163.2

Lime / Dolime (MT) 8,293.9

Algoma*

Fe ore (MT) 3,222,694

Manganese 
Ore (MT)

5,418.6

HBI (MT)

Scrap (MT) 510,277.6

Coal (MT) 1,13,4518

Coke (MT) 1,72,2376

Nut Coke (MT) 167.8

Lime Stone/ Dolomite 
Stone/  Limestone hi 
cal/ Limestone Dolomite         
(Mt)

308,771

Lime / Dolime (MT) 8,293.9

RAW MATERIAL

Measurements

Solution

Engineers at the Hazira plant set out to find out if it was 
possible to replace some of the water used for cooling the 
iron with the effluent.

Laboratory trials first checked the compatibility of the 
power effluent with the HBI cooling water systems. Factors 
researched included: the solubility of CO2 at various 
temperatures and pressures; the solubility of calcium and 
magnesium bicarbonate at different pH; precipitation of silica 
along with magnesium carbonate; the solubility of iron / iron 
compounds in water; the calcium / iron matrix; and the effect 
of silica on the calcium / iron matrix.

Experiments showed that the power effluent would be 
compatible with the contaminated and semi-contaminated 
water system at the HBI plant with only slight modifications to 
the water treatment programme.  

An 800 m long, 20 cm diameter MS pipe line was laid from 
the power plant to the HBI plant to collect the effluent 
in a 500 m3 sump. Using a pump that was installed for 
the recycling and connected to the water system, the 
effluent was brought into the HBI systems in March 2008. 
 
Outcome

By May 2008, water consumption was down to 0.68 m3 / tonne, 
from the February 2008 consumption of 0.92 m3 / tonne. The 
power effluent reduced the hardness of the water in the water 
systems between 25% and 64%, increased the pH, alkalinity 
and chloride content of the water, and reduced the amount of 
dissolved iron in it to zero.

From April 2008 to August 2009, 912,356 m3 of power 
effluent was used in the cooling systems. At USD 0.27 / m3, 
this resulted in a sustainable saving of USD 250,000 over the  
same period.

6955

*7.2% of raw materials used in Algoma are recycled input materials *The figure includes water consumed in process as well as other purposes.

2633135815

22500379*

m3
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Hazira

EAF Slag/BF Slag (MT) 907374

Iron Fines (MT) 34898

Mill Scale (MT) 89987

Iron ore Fines (MT) 502551

Lime Fines (MT) 37988

Off Grade Lime / Dolime (MT) 3455

Line stone/ Dolomite Chips (MT)

Paper

Wooden scrap 

Card board 

109199

37,30,000 sheets

1270 T

Nil

Algoma

EAF Slag/BF Slag (MT) 467936.2

Iron Fines (MT) 43272.5

Mill Scale (MT) 29685.8

Lime Fines (MT) 12047.6

BF Filter Cake (Oxides) 118952.1

Baghouse Dusts 11940

Coke Braize 
tonnes

53660

Screened Braize Coke 93339

Internal Steel Scrap 270601

Vizag

Internal Steel Scrap 390

Fly Ash (MT) 747

Non-Hazardous Waste

*Tonnes of Final Product
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Beyond Business

Introduction
Essar Group has a long tradition of undertaking and focusing its Corporate Social Responsibility (CSR) initiatives on developmental 
needs and aspirations of neighbourhood communities near our business and manufacturing locations. At Essar, we believe in 
inclusive development and active participation of all the stakeholders in a positive and meaningful manner. 

All CSR related activities and developmental projects of the Essar Group now fall under the ambit of Essar Family Foundation (EFF) 
which was launched early this year. This was a step towards consolidating and reorganising CSR efforts at Group level. 

The main aim of the foundation is to make a meaningful contribution towards upward socio-economic movement of our neighbouring 
community and society at large. Our focus areas and the schemes under which each project is implemented are as follows:

 Education – Essar Gyan Jyoti 

 Health – Essar Arogya

 Entrepreneurship – Essar Jeevika

 Infrastructure – Essar Pragati

 Women Empowerment – Essar Shakti

 Child Welfare – Essar Bal Mitra

 Environment – Essar Paryavaranvasundhara

 Community Care – Essar Samaj Mitra

The Essar Family Foundation undertakes these social activities through a highly motivated team of professionals at the central level 
and dedicated CSR teams at plant level. We encourage the participation of employees, local community leaders as well as local 
youth to ensure the success of these initiatives.

Essar Family Foundation being launched 
at Essar Centre, USA
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Infrastructure development

 32 toilet blocks in Khajuri delhi village and a 2.5 km  
 approach road have been constructed

Cultural and recreational

 Sports kits were distributed to the students of  
 local schools

 
Capacity building

 An MoU was signed with the State Government of Orissa  
 for construction of an ITI institute.  53 people have already  
 been trained

Activities in Bhansi, India
Health

 A clinical testing laboratory has been set up and free  
 testing services are made available to the villagers in  
 Bhansi, Dhurli and other surrounding villages

Capacity building

 A tailoring centre has been set up to train local women in  
 Bhansi village

Cultural and recreational

 A recreation room was made in Bhansi for the villagers

 Besides organising inter-school sports competitions in the  
 villages, sports kits were also distributed

 Developmental work for a playground is in progress in  
 Bhansi and Dhurli village

Algoma
Corporate Philanthropy and Community Involvement 

As a founding industry and the largest employer in Sault Ste. 
Marie, Ontario, Essar Steel Algoma has a direct interest in 
advancing and preserving the quality of life in the community. 
In addition to a sustainable approach to minimising 
environmental impact, the Company has a long history of 
charitable giving and corporate sponsorship with numerous 
community-based causes. 

Essar Steel Algoma’s history with the United Way dates 
back more than 50 years as both a founder and a leading 
corporate supporter. Essar has become the largest United 
Way campaign contributor through combined corporate, 
employee and retiree contributions. In 2007, we collectively 
pledged USD 272,300 in support of 23 community agencies 
that address community issues with health, employment, 
poverty and youth.

Infrastructure development

To cater to the needs of the villagers we built an approach 
road to the village crematorium and upgraded the village bus 
stop. We also worked on the electrification of the 7 km stretch 
of road from L&T to Mandali gate.

Cultural and recreational

The students of Essar International School set up a library for 
the students of Manav Kalyan Seva Charitable Trust, Amroli. 
Weekly recreational programmes for children aged 9-12 were 
organised at Ankur Bal Kendra.

Capacity building

 5 disabled villagers in Hazira were supported with  
 motorised tricycles

 The students of Essar International School, Hazira spent  
 quality time with children with physical disabilities in  
 ‘Viklang Bacchon ki Shala’ in Surat and also donated  
 crutches, wheelchairs and food

 We have partnered with INSDAG, Kolkata, to develop  
 bullockcarts using environment friendly steel. Over 20  
 of these improved bullockcarts were distributed among  
 farmers of Mangrol village, 95 km from Hazira

 Spoken English, dance classes and yoga classes are  
 conducted periodically for the women of the  
 surrounding communities

 Essar has funded and actively participated in all the  
 activities of a High School and a Community Development  
 Centre in the Hazira village

 Traffic and safety awareness programmes were organised  
 in and around Hazira

 The students of Essar International School, Hazira gave  
 donations in cash and kind to various NGOs working for  
 the welfare of underprivileged children and the aged

Activities in Odisha, India
Health

 First-aid, OPD facilities and free medicines are being  
 provided to 4 villages around the plant and catering to  
 nearly 1,800 villagers. In addition, 24 hours ambulance  
 service has also been provided. A 16-bed hospital is  
 under construction in Dabuna.

Drinking water

 Public taps have been provided in Khajuri delhi village to  
 provide access to clean drinking water

Sanitation 

 Cleaning of drains in Katupalli and Dabuna village is 
 done periodically

Employment generation

 2,513 persons from 4 villages have been given employment

Vision & Mission
Essar Family Foundation

Vision

To become a catalyst of positive change in the society.

Mission

To improve quality of social and economic life of our 
neighbourhood communities and make positive contribution 
to the life of all those who are directly or indirectly impacted 
by our business, products and services.

Our Approach
EFF derives its strategy from Essar’s corporate philosophy of 
3-Es viz. Entrepreneurship, Education and Environment.

The activities are planned as follows:

 Neighbourhood CSR activities

 National / State Level Projects

These activities are directly aimed at making a positive 
impact on the communities around our plants.  
The communities include: 

 a. Participating families who have contributed their  
  land to our plants

 b. Other communities that live in the immediate vicinity of  
  our plants

 c. Communities who are not in the immediate vicinity of  
  our plants but whose socio-economic and lifestyle  
  factors are influenced by our activities

Neighbourhood CSR

These projects are implemented by EFF with direct 
participation of the local plant management. In the future, 
in addition to providing funds for these activities, EFF aims to 
provide services of in-house as well as external experts. 

Developing Synergy with National  
Development Programmes

We believe in playing a supportive role in achieving targets 
for national development such as attaining India’s millennium 
development goals and improve India’s Human Development 
Index. Hence, going forward, our efforts will be directed 
towards supplementing and supporting various schemes and 
programmes being run by the government institutions and 
developmental agencies in India. 

The following gives a glimpse of activities undertaken by 
various businesses at different locations. These include 
specific as well as ongoing activities. 

Activities in India

In the field of education one of the key initiatives that the 
Group has taken is a school in Lonavala founded in 1993. 
The Shri. N K Ruia Madhyamik Vidyalaya supports a cause 
close to Shri Shashi Ruia’s heart embodying Essar’s innate 
corporate social philosophy. The students of this school 
hail from 7 small villages surrounding the Essar Agrotech 

Estate in Lonavala and are provided with free secondary 
education and lodging. The school that started with only 
6 students now has 177 students on its rolls. Efforts are made 
to ensure that the children do not lose out on quality education. 
Extra coaching is provided to needy students who require 
them and special attention is given to children with learning 
disabilities through structured activities that help them 
overcome these difficulties.

Glimpses of CSR Activities Undertaken by Essar

Hazira

The following gives a glimpse of activities undertaken in and 
around Hazira over a period of 2 years.

Health

The health initiatives ranged from providing subsidised medical 
care to the local population at Essar Hospital located in our 
township (Nand Niketan) to organising free health check-ups 
and blood donation camps in Hazira village. Over 350 workers 
and their families underwent the medical and received 
medical kits. A fully-equipped ambulance van capable of 
providing primary hospitalisation was donated to Hazira Gram 
Panchayat and free medical treatment was arranged at Care 
Hospital near the village. To generate awareness on healthy 
food habits, the students of Essar International School, Hazira 
distributed recipe books and flyers.

Education

We continue to provide subsidised education facilities to  
the children of nearby communities at Nand Vidya Niketan. 
A computer laboratory has been set up in Hazira village for 
students of Navjagruti Vidya Vihar High School. Last year we 
sponsored 250 children to pursue education in mainstream 
schools. Additionally, we have implemented a scholarship 
scheme to increase the literacy level in the surrounding 
villages. Scholarships are disbursed to the needy, promising 
and talented students from the surrounding villages.

Drinking water

Regular supply of drinking water (800 cu.m) is provided to the 
surrounding villages through a pipeline specially laid down 
for the purpose. Besides, an overhead water storage tank at 
Matafalia village has been built to cater to the drinking water 
needs. The maintenance of the pipeline and community wells 
are undertaken on a periodic basis.

Employment generation

We have generated direct and indirect employment for  
semi-skilled and unskilled population around our plant. 
Tailoring / embroidery and vocational courses like computer 
graphics are being conducted regularly to generate 
employment opportunities.
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In June this year, Essar Steel Algoma was awarded the 2010 
Community Development Award. “The transformation of the 
site has been nothing short of remarkable,” the report to City 
Council reads.

The aging building and grounds on Conmee Avenue were 
identified as a needed area of upgrade in 2008. Essar Steel 
invested $ 750,000 into the site between June and October 
2008 that included painting east and west cranes, new 
siding, fence replacement, paving and curbing of parking lot, 
pedestrian pathway improvements, removal of substation 
from Conmee frontage and yard work that included more than 
5,000 square yards of sod and planting of numerous trees and 
shrubs. For Essar Steel Algoma, this honour highlights our 
commitment to Sault Ste. Marie community.

Indonesia
 Essar supported ‘Walk for Hope – Help the Handicapped  
 Walk’, a charity walk organised by the Limb for Limbless  
 Centre, Jakarta, to commemorate the International Day of  
 Disabled People

 We helped quake victims in Sukabumi region by providing  
 refurbished mattresses

 After the earthquake in the mountainous West Sumatra  
 province of Indonesia in Sep ’09, we responded with a  
 donation of corrugated roofing sheets towards  
 reconstruction of homes and schools in the quake-hit  
 region

 offsetting the tuition burden.  First consideration is given  
 to children and grandchildren of current Essar employees  
 or retirees.  

 Additional school-specific scholarships – 
 These are offered at Sault College, Algoma University 
 and the Northern Ontario School of Medicine – endowed  
 in perpetuity, awarded annually, with first consideration  
 given to children and grandchildren of current Essar  
 employees or retirees.  

 Apprenticeship Programme – The programme 
 (120 seats strong in a range of targeted trades) 
 closes the gap between our current organisational 
 capacity and our projected workforce needs, pairing  
 the necessary classroom instruction with applied 
 coaching by experienced and knowledgeable  
 trade people.  

 Partner for Life – Canadian Blood Service – Essar Steel 
 Algoma is proud to be a Partner for Life organisation.  
  By making a conscious decision to support the Canadian  
 Blood Service we have joined the ranks of many  
 distinguished businesses ensuring a safe, secure and  
 accessible blood supply for our community. 

 Annual Food Drive – Food drive in support of the Soup 
 Kitchen, St. Vincent Place and other community agencies  
 that provide assistance to those in need.

Sponsorship 
 Invested in the naming rights for the community sports  
 and entertainment facility – now known as the 
 Essar Centre 

 Gold sponsor of the 2010 Scotties Tournament of Hearts.   
 Hosted in Sault Ste. Marie, this Canadian Women’s 
  Curling Championship attracted nearly 65,000 for 
 nine days of world calibre curling and was televised  
 across the nation – live from the Essar Centre 
  
 Annual sponsor of the IAPA Superior Health &  
 Safety Conference

 Annual team participant in the Dragon Boat Festival in 
 support of the YMCA and Sault Search and Rescue.   
 Essar’s employee team, the Iron Oresmen always 
  exhibits a strong display of camaraderie and spirit 
 2010 sponsor of the Great Lakes Run and the  
 St. Joseph Island Triathlon – two area events  
 that encourage an active, healthy lifestyle

 Annual supporter of Rotaryfest – a three-day long 
 community festival. In 2010, Essar sponsored the  
 Playzone, offering a wide range of interactive activities for  
 local children.  As part of Rotaryfest, Essar enters a float in  
 the annual Rotaryfest parade.  In 2010, Essar took First  
 Prize Professional for their animated display of  
 Essar Spirit

 Annual sponsor of the Algoma Fall Festival – a  
 festival that brings a wide variety of high caliber  
 performing arts to the community and to area schools  
 during the month of October

In the spring of 2005, Essar Steel Algoma established a 
Community Investment Fund for the purpose of formally 
administering financial contributions to charitable and 
non-profit causes within the city of Sault Ste. Marie and 
the surrounding area. The USD 6 million fund addresses 
community needs in the following areas of focus:  

 Healthcare 

 Education 

 Sports and recreation 

 Social services 

 Arts. culture and environment

 
The Community Investment Fund administers both cash 
donations and in-kind contributions of product or service. 
Leading contributions till date include the Sault Area 
Hospital Build Campaign ($ 4 M), the Sault Ste. Marie 
Sports & Entertainment Centre ($ 300 K) and the Algoma 
Residential Community Hospice ($ 120 K). Through this fund, 
the Company has also established scholarships with regional 
post-secondary institutions including Sault College, Algoma 
University and the Northern Ontario School of Medicine. 
Endowed with a one-time donation, these scholarships are 
funded in perpetuity and awarded annually.

On the sponsorship side, Essar Steel Algoma is an annual 
supporter of key community events and initiatives including the 
Bon Soo Winter Carnival, the Dragon Boat Festival, the Algoma 
Fall Festival, and the Superior Health and Safety Conference. 
In addition, the Company is always an active participant in 
Rotaryfest, Sault Ste. Marie’s summer festival. In 2008, Essar 
was the presenting sponsor for the festival, which featured the 
Essar Steel Algoma Stage with free, live entertainment over 
three days, and the Community Day Parade where the Essar 
float earned first prize in the professional division. 

In 2008, Essar Steel Algoma won the bid for the naming 
rights for the Sault Ste. Marie Sports & Entertainment Centre. 
Now the Essar Centre, this premier sports and entertainment 
complex lies at the heart of the community and is home to the 
Soo Greyhounds, members of the Ontario Hockey League. 

Essar Steel Algoma is an integral part of the Sault Ste. 
Marie business community as demonstrated through active 
membership with the Chamber of Commerce, the Community 
Quality Initiative, Destiny Sault Ste. Marie and the Safe 
Communities Partnership. The people at Essar continually 
strive to offer a responsible balance of time and resources to 
the community where we work and live. The following gives a 
snapshot of initiatives taken in addition to the above.

 United Way – largest campaign contributor through 
 combined corporate, employee and retiree contributions.   
 In 2009, we collectively pledged $ 319,000 in support of  
 23 community agencies that address community issues  
 with health, employment, poverty and youth.

 Scholarship of Excellence Programme – designed to 
 provide area students with an academically and personally  
 rewarding growth opportunity, the program includes two  
 distinct scholarships.  The Scholarship of Distinction  
 targets university bound students while the Scholarship  
 of Merit is aimed at students who elect the college route.   
 Both are renewable for an identified course of study, greatly  

Way forward

Employee Participation

‘Million Hours for Society’: EFF shall lay special emphasis 
on realising our Chairman, Mr Shashi Ruia’s dream 
of ‘Million Hours for Society’ every year. Under this  
endeavour, the developmental initiatives of EFF  
shall be undertaken with the active involvement of 
employees, their family members and students of  
Essar schools by encouraging them to contribute a  
few man hours every week towards making a positive 
impact on our neighborhood communities.

Adding value to R&R

We are inclined to add value to Rehabilitation and 
Resettlement (R&R) related developmental activities  
at new project sites. To this end, we plan to engage  
with the villagers to understand their needs and 
preference on facilities to be developed in addition to 
existing R&R programmes.



76 77

Institution Scope Link

The Sault Ste. 
Marie Safe 
Community 
Association

Sault Ste. Marie Safe Communities Partnership is the umbrella organisation 
for injury prevention interests and initiatives in Sault Ste. Marie, by city council 
resolution in 2002. Sault Ste. Marie was designated a Safe Community by the 
World Health Organisation in May 2003 and re-designated in June 2009. Sault 
Ste. Marie is one of only 6 Canadian cities to boast this prestigious designation.

www.sault.safecommunities.ca

Associated 
Chambers of 
Commerce 
and Industry 
of India 
(ASSOCHAM)

The Associated Chambers of Commerce and Industry of India (ASSOCHAM),  
India’s premier apex chamber covers a membership of over 2 lakh 
companies and professionals across the country. As an apex industry body,  
ASSOCHAM represents the interests of industry and trade, interfaces with 
Government on policy issues and interacts with counterpart international  
organisations to promote bilateral economic issues. 

www.assocham.org

Canadian Steel 
Producers 
Association 
(CSPA)

The CSPA is the voice of Canada’s $ 14 billion sales primary steel producing 
industry. The member companies of the CSPA produce over 15 million metric 
tonnes of steel per year from 13 facilities in five provinces. The CSPA is committed 
to ensuring the sustainable success of a strong and internationally competitive 
Canadian steel sector. Through the Association, member companies seek to 
advance policies to advance our competitiveness, innovation, environmental 
performance, skilled and productive workforce and community responsibility. 

www.canadiansteel.ca

Confederation 
of Indian 
Industry (CII)

CII is a non-government, not-for-profit, industry led and industry managed 
organisation, playing a proactive role in India’s development process. Founded 
over 115 years ago, it is India’s premier business association, with a direct 
membership of over 8,100 organisations from the private as well as public 
sectors, including SMEs and MNCs, and an indirect membership of over 
90,000 companies from around 400 national and regional sectoral associations.

www.cii.in

Economic 
Association of 
Indonesia & 
India (ECAII)

Association of corporate entities and people having interests in 
promoting economic and business interest of Indonesia and India.

www.ecaii.org/

Federation 
of Gujarat 
Industries

The Federation of Gujarat Industries, established in 1918, is one of the 
oldest, active, socially-conscious industrial associations in the country.  
The Federation is aimed at promoting, protecting and projecting the interest 
of industries and also catering to the needs of the community at large. 

www.fgibaroda.com

Indonesia 
Chamber of 
Commerce 
And Industry 
(KADIN)

Union of Indonesia Steel Manufacturing www.kadin-indonesia.or.id

Indonesian Iron 
& Steel Industry 
Association 
(IISIA)

Industry association with a mission to contribute in the development of a 
competitive and environment all friendly Indonesian iron and steel industry.

www.iisia.org

Institution Scope Link

Institute 
for Steel 
Development 
& Growth 
(INSDAG)

A not-for-profit organisation, set up by the Ministry of Steel along with the 
major steel producers of India, INSDAG strives to expand the use of steel in 
the residential, commercial, infrastructure, industrial and rural segments of 
the construction industry. 

www.steel-insdag.org

Institute 
of Internal 
Auditors (IIA)

Established in 1941, The Institute of Internal Auditors (IIA) is an international 
professional association of more than 170,000 members. Throughout the 
world, the IIA is recognised as the internal audit profession’s leader in 
certification, education, research, and technical guidance.

www.iia.org

International 
Facility 
Management 
Association 
(IFMA)

IFMA is the world’s largest and most widely recognised international 
association for professional facility managers, supporting more than  
19,000 members in 78 countries.

www.ifma.org

Joint Plant 
Committee 
(JPC), Ministry 
of Steel

Joint Plant Committee (JPC) is the only institution in the country, which is  
officially empowered by the Ministry of Steel / Government of India to collect  
data on the Indian iron and steel industry, resulting in the creation and  
maintenance of the only basic, complete and non-partisan databank 
on this industry. 

www.jpcindiansteel.nic.in

South East 
Asia Iron & 
Steel Institute 
(SEAISI)

SEAISI is a technical institute and its main objective is to promote the iron  
and steel industry in the South East Asian region. It achieves its objectives  
by facilitating technology transfer from around the world, 
especially from Australia, Japan, Korea and Taiwan.

www.seaisi.org

World Steel 
Association 
(WSA)

The WSA is one of the largest and most dynamic industry associations in the 
world. WSA represents approximately 180 steel producers (including 19 of 
the world’s 20 largest steel companies), national and regional steel industry 
associations, and steel research institutes. WSA members produce around 
85% of the world’s steel. It acts as the focal point for the steel industry, 
providing global leadership on all major strategic issues affecting the industry, 
particularly focusing on economic, environmental and social sustainability.

www.worldsteel.org

Our Memberships



78 79

ASSOCHAM The Associated Chambers of Commerce & Industry of India

BF Blast Furnace

BIS Bureau of Indian Standards

CDM Clean Development Mechanism

CDP Carbon Disclosure Project

CER Certified Emission Reduction

CII Confederation of Indian Industry

CO2 Carbon Dioxide

CRM Cold Rolling Mill

CSR Corporate Social Responsibility

DET Diploma Engineering Trainees

DRI Direct Reduced Iron

EC Environmental Clearance

EDR Executive Development Review

EFF Essar Family Foundation

ERM Enterprise Risk Management

ESAI Essar Steel Algoma Inc.

ESHL Essar Steel Holdings Ltd

FY Fiscal Year

GET Graduate Executive Trainee

GHG Green House Gases

GJ Giga Joules

GMC Group Management Committee

GRI Global Reporting Initiative

H2S Hydrogen Sulphide

HCA Host Country Approval

HCl Hydrogen Chloride

HRC Hot Rolled Coil

HSE Health, Safety & Environment

ILP Individual Learning Plan

IPCC Intergovermental Panel on Climate Change

IRS Indian Register of Shipping

ISO International Standardisation Organisation

LPG Liquefied Petroleum Gas

LTIFR Lost Time Injury Frequency Rate

M&A Mergers & Acquisition

MMTPA Million Metric Tonnes per Annum

MoEF Ministry of Environment & Forests

Acronyms MTPA Million Tonnes per Annum

MW Mega Watt

NGO Non-Governmental Organisation

NOx Nitrogen Oxides

PM Particulate Matter

PSM Process Safety Management

PTEI PT Essar Indonesia

R&R Rehabilitation & Resettlement

RSDO Research Support & Development Office

SEBI Securities and Exchange Board of India

SMP Steel Making Plant

SOx Sulphur Oxides

SPCB State Pollution Control Board

SPD Steel Processing & Distribution

SW Solid Waste

UNFCCC United Nations Framework on Climate Change

VOCs Volatile Organic Compounds

WBCSD World Business Council for Sustainable Development

WRI World Resources Institute
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STANDARD DISCLOSURES PART I: Profile Disclosures
1. Strategy and Analysis 

Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

1.1 Statement from the most senior decision-maker of 
the organisation

4-5 Full
---

1.2 Description of key impacts, risks, and opportunities 4-7 Full ---

2. Organizational Profile

Profile 
Disclosure

Description Reference Extent of 
reporting 

Explanation 

2.1 Name of the organisation Back Cover Full ---

2.2 Primary brands, products, and / or services 11 Full ---

2.3 Operational structure of the organisation, including 
main divisions, operating companies, subsidiaries, 
and joint ventures

9-10 Full ---

2.4 Location of organisation's headquarters Back Cover Full ---

2.5 Number of countries where the organisation 
operates and names of countries with either major 
operations or that are specifically relevant to the 
sustainability issues covered in the report

9-10 Full ---

2.6 Nature of ownership and legal form 31 Partial ---

2.7 Markets served (including geographic breakdown, 
sectors served, and types of customers/
beneficiaries)

11 Full ---

2.8 Scale of the reporting organisation 9-10 Full Covered in HR, Economic 
performance, Corporate 
Governance section

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership

19 Full ---

2.10 Awards received in the reporting period 17 Full ---

3. Report Parameters

Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

3.1
Reporting period (e.g., fiscal/calendar year) for 
information provided.

21 Full ---

3.2 Date of most recent previous report (if any). --- Full
Not applicable as this is 
our first report

3.3 Reporting cycle (annual, biennial, etc.) 21 Full ---

GRI Index Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

3.4
Contact point for questions regarding the report or 
its contents.

21 Full ---

3.5 Process for defining report content. 21 Full ---

3.6 Boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, 
suppliers). See GRI Boundary Protocol for  
further guidance.

21 Full

---

3.7
State any specific limitations on the scope 
or boundary of the report (see completeness 
principle for explanation of scope)

21 Full ---

3.8

Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities that can significantly affect comparability 
from period to period and/or between 
organisations

21 Full ---

3.9

Data measurement techniques and the bases 
of calculations, including assumptions and 
techniques underlying estimations applied to 
the compilation of the Indicators and other 
information in the report. Explain any decisions 
not to apply, or to substantially diverge from, the 
GRI Indicator Protocols

--- Full
ISO, WSA indicators, 
WBCSD WRI GHG 
Protocol, I - GAAP

3.10

Explanation of the effect of any re-statements 
of information provided in earlier reports, and 
the reasons for such re-statement (e.g. mergers/
acquisitions, change of base years/periods, nature 
of business, measurement methods)

--- Full
Not applicable as this is 
our first report

3.11
Significant changes from previous reporting 
periods in the scope, boundary, or measurement 
methods applied in the report

--- Full
Not applicable as this is 
our first report

3.12
Table identifying the location of the Standard 
Disclosures in the report 

82-90 Full ---

3.13
Policy and current practice with regard to seeking 
external assurance for the report 

21 Full ---

4. Governance, Commitments and Engagement

Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

4.1

Governance structure of the organisation, including 
committees under the highest governance body 
responsible for specific tasks, such as setting 
strategy or organisational oversight 

31-32 Full ---

4.2
Indicate whether the Chair of the highest 
governance body is also an executive officer

32 Full ---

4.3

For organisations that have a unitary board 
structure, state the number of members of the 
highest governance body that are independent and/
or non-executive members

31-32 Full ---

4.4
Mechanisms for shareholders and employees 
to provide recommendations or direction to the 
highest governance body 

32 Full ---
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Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

4.5

Linkage between compensation for members of the 
highest governance body, senior managers, and 
executives (including departure arrangements), and 
the organisation's performance (including social 
and environmental performance)

31 Full ---

4.6
Processes in place for the highest governance body 
to ensure conflicts of interest are avoided

31 Full ---

4.7

Process for determining the qualifications 
and expertise of the members of the highest 
governance body for guiding the organisation's 
strategy on economic, environmental, and social 
topics

31 Full ---

4.8

Internally developed statements of mission or 
values, codes of conduct, and principles relevant to 
economic, environmental, and social performance 
and the status of their implementation

31, 34,  
38-39, 51,  
53, 60, 63, 
71-72

Full ---

4.9

Procedures of the highest governance body for 
overseeing the organisation's identification and 
management of economic, environmental, and 
social performance, including relevant risks and 
opportunities, and adherence or compliance with 
internationally agreed standards, codes of conduct, 
and principles 

32 Full ---

4.10

Processes for evaluating the highest governance 
body's own performance, particularly with 
respect to economic, environmental, and social 
performance

32 Full ---

4.11
Explanation of whether and how the precautionary 
approach or principle is addressed by the 
organisation 

32 Full ---

4.12
Externally developed economic, environmental, 
and social charters, principles, or other initiatives to 
which the organisation subscribes or endorses 

--- Full
WSA Safety Principles, 
Climate Action program, 
Energy program; CDP

4.13

Memberships in associations (such as industry 
associations) and/or national/international 
advocacy organisations in which the organisation: 
* Has positions in governance bodies; *Participates 
in projects or committees; * Provides substantive 
funding beyond routine membership dues; or * 
views membership as strategic 

 76-77 Full ---

4.14
List of stakeholder groups engaged by the 
organisation 

26-27 Full ---

4.15
Basis for identification and selection of 
stakeholders with whom to engage 

26 Full ---

4.16
Approaches to stakeholder engagement, including 
frequency of engagement by type and by 
stakeholder group 

26-27 Full ---

4.17

Key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organisation has responded to those key topics and 
concerns, including through its reporting

26-27 Full ---

STANDARD DISCLOSURES PART II: Disclosures on Management Approach (DMAs)

G3 DMA Description Reference
Extent of 
reporting 

Explanation

DMA EC Disclosure on Management Approach EC 34 Full ---

DMA EN Disclosure on Management Approach EN 60 Full ---

DMA LA Disclosure on Management Approach LA 38 Full ---

DMA HR Disclosure on Management Approach HR 39 Full ---

DMA SO Disclosure on Management Approach SO 71-72 Full ---

DMA PR Disclosure on Management Approach PR 11 Full ---

STANDARD DISCLOSURES PART III: Performance Indicators 

Performance 
Indicator

Description Reference
Extent of 
reporting 

Explanation

EC1

Direct economic value generated and distributed, 
including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payments to 
capital providers and governments

35 Full ---

EC2
Financial implications and other risks and 
opportunities for the organisation's activities due 
to climate change 

62-63 Full ---

EC3
Coverage of the organisation's defined benefit 
plan obligations 

41 Full ---

EC4
Significant financial assistance received from 
government 

--- Full None

EC5
Range of ratios of standard entry level wage 
compared to local minimum wage at significant 
locations of operation

40 Full ---

EC6
Policy, practices, and proportion of spending on 
locally-based suppliers at significant locations of 
operation 

39 Full ---

EC7
Procedures for local hiring and proportion 
of senior management hired from the local 
community at significant locations of operation 

38 Full ---

EC8

Development and impact of infrastructure 
investments and services provided primarily for 
public benefit through commercial, in-kind, or 
pro-bono engagement 

72-75 Full ---

EC9
Understanding and describing significant indirect 
economic impacts, including the extent of 
impacts 

--- Full

Currently no study has 
been done to gauge 
though our operations 
have significant direct 
and indirect economic 
impacts. 
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Environmental

Performance 
Indicator

Description Reference
Extent of 
reporting 

Explanation

EN1 Materials used by weight or volume 66 Full ---

EN2 Percentage of materials used that are recycled 
input materials 

66 Full ---

EN3 Direct energy consumption by primary energy 
source 

67 Full
---

EN4 Indirect energy consumption by primary source 67 Full ---

EN5 Energy saved due to conservation and efficiency 
improvements

62-63 Full ---

EN6 Initiatives to provide energy-efficient or renewable 
energy-based products and services, and 
reductions in energy requirements as a result of 
these initiatives 

62-63 Full ---

EN7 Initiatives to reduce indirect energy consumption 
and reductions achieved 

62-63 Full ---

EN8 Total water withdrawal by source 67 Full ---

EN9 Water sources significantly affected by withdrawal 
of water 

64 Full
---

EN10 Percentage and total volume of water recycled and 
reused 

64 Full
---

EN11 Location and size of land owned, leased, managed 
in, or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

65 Full
---

EN12 Description of significant impacts of activities, 
products, and services on biodiversity in protected 
areas and areas of high biodiversity value outside 
protected areas 

65 Full ---

EN13 Habitats protected or restored --- Full Because of little or no 
impact of our activities, 
we are not required  by 
the regulatory authority 
to protect or restore 
habitats

EN14 Strategies, current actions, and future plans for 
managing impacts on biodiversity

--- Full NA

EN15 Number of IUCN Red List species and national 
conservation list species with habitats in areas 
affected by operations, by level of extinction risk 

65 Full
---

EN16 Total direct and indirect greenhouse gas emissions 
by weight 

64-65 Full
---

EN17 Other relevant indirect greenhouse gas emissions 
by weight 

--- Full Currently we have 
done carbon 
monitoring only at sites

EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved

64-65 Full
---

EN19 Emissions of ozone-depleting substances by 
weight 

--- Full NA

EN20 NOx, SOx, and other significant air emissions by 
type and weight 

69 Full
---

EN21 Total water discharge by quality and destination 67 Full ---

EN22 Total weight of waste by type and disposal method 68 Full ---

EN23 Total number and volume of significant spills 64 Full ---

EN24 Weight of transported, imported, exported, or 
treated waste deemed hazardous under the terms 
of the Basel Convention Annex I, II, III and VIII, 
and percentage of transported waste shipped 
internationally 

--- Full NA

EN25 Identity, size, protected status, and biodiversity 
value of water bodies and related habitats 
significantly affected by the reporting organisation's 
discharges of water and runoff 

--- Full NA

EN26 Initiatives to mitigate environmental impacts of 
products and services, and extent of impact 
mitigation

11, 62 Full ---

EN27 Percentage of products sold and their packaging 
materials that are reclaimed by category 

--- Full NA

EN28 Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with environmental laws and 
regulations

--- Full No case

EN29 Significant environmental impacts of transporting 
products and other goods and materials used for 
the organisation's operations, and transporting 
members of the workforce 

--- Full We are currently not 
monitoring but we 
intend to do so in the 
short term

EN30 Total environmental protection expenditures and 
investments by type

64 Full ---

Social: Laboar Practices and Decent Work

Performance 
Indicator

Description Reference
Extent of 
reporting 

Explanation

LA1
Total workforce by employment type, 
employment contract, and region 

42-47 Full ---

LA2
Total number and rate of employee turnover by 
age group, gender, and region 

48 Full ---

LA3
Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees, by major operations 

41 Full ---

LA4
Percentage of employees covered by collective 
bargaining agreements.

--- Full

Over 95% of 
employees working in 
ESAI are covered by 
collective bargaining 
agreements.

LA5
Minimum notice period(s) regarding significant 
operational changes, including whether it is 
specified in collective agreements 

--- Full
Yes, it is mentioned 
and varies from 1 
month to 6 months

Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 
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Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

LA6

Percentage of total workforce represented in 
formal joint management-worker health and 
safety committees that help monitor and advise 
on occupational health and safety programs 

53 Full ---

LA7
Rates of injury, occupational diseases, lost days, 
and absenteeism, and number of work-related 
fatalities by region

59 Full ---

LA8

Education, training, counselling, prevention, 
and risk-control programs in place to assist 
workforce members, their families, or community 
members regarding serious diseases

72-75 Full ---

LA9
Health and safety topics covered in formal 
agreements with trade unions 

--- Full NA

LA10
Average hours of training per year per employee 
by employee category 

49 Full ---

LA11

Programs for skills management and life long 
learning that support the continued employability 
of employees and assist them in managing 
career endings 

40-41 Full ---

LA12
Percentage of employees receiving regular 
performance and career development reviews

40 Full ---

LA13

Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minority group 
membership, and other indicators of diversity

32, 43-47 Full ---

LA14
Ratio of basic salary of men to women by 
employee category 

40 Full ---

Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 

HR1

Percentage and total number of significant 
investment agreements that include human rights 
clauses or that have undergone human rights 
screening.

39 Full ---

HR2
Percentage of significant suppliers and 
contractors that have undergone screening on 
human rights and actions taken.

39 Full ---

HR3

Total hours of employee training on policies and 
procedures concerning aspects of human rights 
that are relevant to operations, including the 
percentage of employees trained.

40 Full ---

HR4
Total number of incidents of discrimination and 
actions taken.

--- Full
There were no incidents in 
the reporting period

HR5

Operations identified in which the right to 
exercise freedom of association and collective 
bargaining may be at significant risk, and actions 
taken to support these rights.

39 Full ---

Social: Human Rights

HR6
Operations identified as having significant risk for 
incidents of child laboar, and measures taken to 
contribute to the elimination of child laboar.

39 Full ---

HR7

Operations identified as having significant risk 
for incidents of forced or compulsory laboar, 
and measures to contribute to the elimination of 
forced or compulsory laboar.

39 Full ---

HR8

Percentage of security personnel trained in the 
organisation’s policies or procedures concerning 
aspects of human rights that are relevant to 
operations.

--- Full

While different aspects 
of human rights are 
covered in security 
personnel training, a more 
comprehensive training is 
underfoot in the short term

HR9
Total number of incidents of violations involving 
rights of indigenous people and actions taken.

--- Full
There were no incidents in 
the reporting period

SO5
Public policy positions and participation in public 
policy development and lobbying 

76-77 Full

SO6
Total value of financial and in-kind contributions to 
political parties, politicians, and related institutions 
by country

--- Full None

SO7
Total number of legal actions for anti-competitive 
behavioar, anti-trust, and monopoly practices and 
their outcomes 

--- Full
There were no 
complaints in the 
reporting period

SO8
Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with laws and regulations 

--- Full None

Social: Society

Performance 
Indicator

Description Reference
Extent of 
reporting 

Explanation

SO1

Nature, scope, and effectiveness of any programs 
and practices that assess and manage the impacts 
of operations on communities, including entering, 
operating, and exiting 

71-75 Full ---

SO2
Percentage and total number of business units 
analysed for risks related to corruption 

31-32 Full ---

SO3
Percentage of employees trained in organisation's 
anti-corruption policies and procedures 

31 Full ---

SO4
Actions taken in response to incidents of 
corruption.

--- Full
There were no 
incidents in the 
reporting period

Profile 
Disclosure

Description Reference
Extent of 
reporting 

Explanation 
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Social: Product Responsibility     

Performance 
Indicator

Description Reference
Extent of 
reporting 

Explanation

PR1

Life cycle stages in which Health and Safety 
impacts of products and services are assessed 
for improvement, and percentage of significant 
products and services categories subject to such 
procedures 

11, 63 Full ---

PR2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning health 
and safety impacts of products and services during 
their life cycle, by type of outcomes  

--- Full None

PR3 Type of product and service information required 
by procedures and percentage of significant 
products and services subject to such information 
requirements 

--- Full As per statutory norms

PR4 Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
product and service information and labelling, by 
type of outcomes 

--- Full None

PR5 Practices related to customer satisfaction, including 
results of surveys measuring customer satisfaction 

27 Full ---

PR6 Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications, including advertising, promotion, 
and sponsorship 

--- Full We retain well 
established advertising 
firms who follow 
country codes as 
applicable

PR7 Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
marketing communications, including advertising, 
promotion, and sponsorship by type of outcomes 

--- Full None

PR8 Total number of substantiated complaints regarding 
breaches of customer privacy and losses of 
customer data 

--- Full There were no 
complaints in the 
reporting period

PR9
Monetary value of significant fines for non-
compliance with laws and regulations concerning 
the provision and use of products and services 

--- Full None
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