




Transforming Social Landscape



Managing Director 
and CEO's Message

Dear Readers,

India has extended its journey towards development and inclusive progress through a 
multitude of schemes. It has adopted the principle of “Sabka Sath, Sabka Vikas” (Together 
with All, Development for All) and has been advocating policies on improved sanitation, 
health, education, financial inclusion, security and empowerment of women. Further, 
corporates have set their foot forward through initiatives addressing access and quality of 
education), economic potential to name a few. However, there is still room for catalyzing the 
potential of Sustainable Development Goals (SDGs) by forming cross-sectoral 
partnerships for inclusive growth. 

Essar Oil, being one of the largest integrated facilities of international size and scale, prides 
itself on the accomplishments of the industry and Essar's contribution to it. With the SDGs at 
its' core, the Corporate Social Responsibility (CSR) activities of Essar Oil that run across 
rural regions of Gujarat and West Bengal are actualized through a spectrum of development 
initiatives executed through Essar Foundation. Teams at Essar Foundation are working 
diligently across locations of our business presence and fueling the aspirations and hopes 
of the people through sustained, strategic and forward looking action. 

In this Annual CSR Report we have attempted to bring to you the progress of the 
Foundation's initiatives over the past year while also reflecting our persistent engagement 
with local communities as they tread gradually yet progressively ahead. We invite your 
suggestions to further accentuate the impact of our CSR initiatives. 

Lalit K. Gupta



Dear Readers,

We, at Essar Oil, take pride in our strong and dynamic stakeholder relationships, and they 
are the foundation to what we do for the development of communities around our facilities. 
Collaboration brings synergy in action. That is why we rely on our collaboration with local 
government bodies, technical agencies, community institutions and individuals in making 
our programs sustainable. The CSR initiatives range widely into areas and issues that need 
the most attention, while embedding the elements into the existing programs for long term 
impact.

I am pleased to bring to you the Annual Corporate Social Responsibility (CSR) Report of 
Essar Oil for the year 2015-'16, which is an amalgamation of our initiatives in diverse 
thematic areas like health, education and livelihood. I hope this report is able to give you a 
tour of the highlights and key initiatives for the year, giving you a glimpse of our approach 
towards enlivening people's hopes. 

C. Manoharan

C. Manoharan
Director, Refinery



About Essar Oil

Essar Oil is a fully integrated oil company of international scale with strong presence across 
the hydrocarbon value chain from exploration & production to refining and oil retail. It has a 
portfolio of onshore and offshore oil blocks with about 1.7 billion barrels of oil equivalent in 
reserves & resources.

Essar Oil owns India's second largest single site refinery at Vadinar, Gujarat, having a 
capacity of 20 MMTPA, or 405,000 barrels per day. Vadinar Refinery has a complexity of 
11.8, which is amongst the highest globally. The refinery is capable of processing some of 
the toughest crudes and yet produce high quality Euro IV and V grade products. The 
refinery has been set up at a very competitive capex of $12,746/bbl, which is about half the 
global average.

Oil Retail

There are more than 2,225 Essar-branded oil retail outlets in various parts of India, with 
another 1,800 in various stages of commissioning. The company aims to expand to 4,300 
outlets by 2017-18.
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Largest CBM player in India

Essar has CBM acreage of over 2,700 sq km in India, which gives us the largest CBM 
acreage in the country. Essar is the Country's largest E&P player in the unconventional 
space. The CBM production from its flagship project, Raniganj (East) has crossed 1 million 
standard cubic metres per day (scmd). Essar has become the first company in India to 
achieve the 1 million milestone.

The company now targets to produce CBM at the rate of 2 million scm per day by FY16-17 
and 3 million scm per day by mid FY2017-18 from Raniganj (East) Block. Cumulative 
investments of Rs. 3,300 crores have been made in Raniganj (East) Block till date.

About Essar Foundation

Essar Foundation is the CSR arm of Essar businesses that undertakes meticulously planned 
and consultatively designed initiatives in the communities around Essar facilities. The 
development initiatives are not only devised with a long term vision, but are also aligned with 
the provisions of Sec 135 of the Companies Act 2013 and the larger United Nations 
Sustainable Development Goals. 

Across the 30 villages of our intervention in two States, a wide range of initiatives were 
undertaken under diverse thematic areas including healthcare, education, rural 
infrastructure, livelihood promotion and water resource development over the year. Technical 
support from key partners have brought about much deeper impacts in the implementation 
of certain programmes, while community collaborations have enriched them and ensure 
sustainability. 
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About the Report
The report presents the diverse range of CSR initiatives which successfully impacted 
thousands of lives in 2015 -'16 executed by Essar Foundation under the aegis of Essar Oil 
across districts of Jamnagar and Devbhoomi Dwarka of  Gujarat, and district Burdwan of 
West Bengal. Strategic collaboration with the communities, it can be said that the District 
Administration has had a major role to play. The initiatives are planned consultatively 
keeping in view the local, social, geographical, environmental, and the economic scenario, 
ensuring that people in the communities, especially the most underserved are impacted 
positively. 

CSR @ Essar Oil 

The oil and gas industry is here to stay, and so the business presence is expected to be long 
term and sustained. Essar Oil believes in lasting relationship between the business and 
community where the collaboration in development of the area and its people is authentic. 

Looking at the geographical, social, and economic conditions of the areas, detailed 
strategies are devised on leveraging existing resources, building the capacities and 
efficiency of service providers and reaching out to the most unserved. There is a major 
emphasis on primary, preventive and specialized healthcare, in collaboration with 
government health departments, healthcare organizations, NGOs and grassroot 
institutions. Similarly, a big part of what is being done involves seeking opportunities for 
livelihood opportunities, enhancing traditional livelihoods, and building relevant skills. 

Providing long term solutions in doing so, integrated water resources development 
programmes have been rolled out. Such programmes are elaborate, meticulously planned 
and thoroughly executed down to the tiniest details, so as to ensure sustainability. 

The communities have extended tremendous support and catalyzed the initiatives through 
sustained participation and active interest. CSR at Essar Oil remain key to the company's 
own growth, since it is growth in unison that brings about shared value. 
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Health 

With the villages situated at a significant distance from common facilities, provision of 
primary healthcare services becomes even more crucial. While the lack of specialized 
doctors is a major concern, what also needs to be ensured is that the available health 
services are accessible to the communities. With sanitation taking the centrestage in 
national public policy in the recent times, large number of interventions beginning with 
menstrual hygiene to building toilets have been taken up across locations. A major aspect 
linked with public health is the sanitation practices of the community, and hence knowledge 
sharing on positive behavior is done reinforcing the importance of individual hygiene and 
household sanitation. Similarly, the significance of safe and adequate drinking water cannot 
be undermined, especially in villages around the coast line where salinity and inadequacy of 
water remain major impediments.

There is a great need to focus a lot on the quality of healthcare in rural areas, notwithstanding 
the accessibility and availability of the services. The health initiatives round the year focus on 
planned strategies to target the most fundamental of all local health issues and considering 
the health indicators of the area. They range from intensive health camps in underserved 
areas, to specialized interventions involving adolescent and maternal health, to knowledge 
building sessions on menstrual hygiene. The Mobile Medical Units have been taking 
primary healthcare services to the doorsteps, catering to the health needs of the most 
vulnerable like the elderly, the children and pregnant or lactating mothers. 

Community Health 
Initiatives

Community 
Health Center 
& Sub Center

Mother & Child 
Care Center

Mobile Medical
Unit

Health Awareness 
Campaigns

Specialized
Health Camps

Emergency
Medical Services

Service Providers' 
Capacity Building 9



Gujarat

Health is undoubtedly the most vital of all the interventions under the gamut of programs in 
multiple thematic areas. Going by the remoteness and high vulnerability of the population 
we work with, it is imperative that a wide range of health programs, covering preventive, 
diagnostic, and curative aspects are undertaken in consonance with the local issues and 
gaps. 

The Community Health Center at Jakhar Village, Jamnagar, Gujarat, managed by the 
Foundation, is equipped with doctors, pathology lab and necessary aid to provide primary 
health care services to approximately 100 patients each day from five nearby villages. 
Special health camps are organized for patients with diabetes and blood pressure issues 
once every month. 

The Mobile Medical Unit, equipped with doctor, pharmacist and attendant, provides 
primary healthcare services to nine villages of Jamnagar District. This caters to the basic 
health needs of the far flung villages that are distant from existing health institutions.

Another service most crucial and relevant in the area is the Mother and Child Care Center. 
This center is well equipped and has been providing gynecological and pediatric services 
on a sustained basis. 

Number of patients treated

Health camps – 259
Emergency Ambulance Services – 475
Mother and Child Care Center – 895
Mobile Medical Unit – 24,495
Community Health Center, Jakhar – 37,055

10



West Bengal

Villages around CBM, Raniganj area receive primary healthcare services from the 
dedicated Mobile Medical Unit (MMU) and regular health camps at easily accessible 
locations and community events. Extensive awareness campaigns designed for the local 
communities are conducted to enhance information level and to induce behavior change 
towards prevention of anemia, HIV/AIDS, and diarrhea. Sanitation and hygiene is promoted 
extensively through similar campaigns focused on menstrual hygiene, hand washing and 
use of toilets. School health checkup camps, adolescent issues awareness camps, life skill 
trainings, and important days celebration are part of the school health programs. 

A special drive towards promoting voluntary blood donation and combating thalassemia 
was undertaken with the support of Essarites and collaboration with Durgapur Sub- Division 
Hospital. The camp was dedicated to thalassemia patients served by Durgapur Society for 
Prevention of Thalassemia and AIDS, an NGO from the city. 
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Education 

India's education status has encouragingly improved over the years. However, there is a lot 
to do to improve the infrastructure, the quality of education imparted in schools, especially 
at elementary level. Massive gaps in pupil-teacher ratios, poor infrastructure, conventional 
and non-interactive teaching methods eventually lead to low retention levels and high 
dropouts. The challenge of teaching a heterogeneous classroom requires deep change in 
the nature of the curriculum design as well as teaching learning processes, which continue 
to remain largely 'chalk and talk'. 

To intensively work on these areas, it requires a structured approach and sustained 
development of the existing resources while plugging the gaps where they exist. Several 
initiatives and programmes rolled out in large scale have undoubtedly enhanced enrolment 
and attendance. But achieving the 'Education for All' goal cannot rest on access to 
schooling and enrolment alone; it requires focusing on human resource that ensures 
regularity and accountability, and availability of qualified and professionally trained 
teachers, that would enable enhanced student retention and achievement. 

Our motive is to bring hope into classrooms and overall in the process of learning. The 
importance of freedom and self-expression in fostering the well-being of children cannot be 
undermined. Hence, besides an enabling environment and appropriate infrastructure, 
what we envisage as most essential is the quality of interaction between the teachers and 
students. Therefore, breaking the monotony and stress of learning through rote methods is 
the first step towards making education child-friendly. 

Making the learning process devoid of fear, using interesting mediums, applying 
experience to theories, co-creating learning aid and encouraging peer learning are the 
thoughts behind our teachers' capacity building interventions. The teachers are using new 
mediums of learning beyond textbooks so as to allow them to relate to concepts with clarity 
and most importantly, find them stimulating. 
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Gujarat
Furthering Essar Foundation's mission to improve quality of education, a range of activities 
are conducted throughout the year, involving schools, teachers and students. The 
culmination and celebration of these is beautifully expressed during the two-day 
edutainment festival, Indradhanush.  

Renowned NGO in education, Katha, with their expertise in unique story pedagogy, and 
several years of training experience, conducted these phased programs under “Bricks and 
Clicks” for about 90 teachers from 20 schools. The teachers were trained on child-friendly 
learning methods and pedagogies, and the practices were then demonstrated in the 
classes with children. 

To promote reading, five libraries were also inaugurated in the year, one each in Mithoi, 
Modpar, Rasangpar, Vadalia Sihan, and Singach villages. Open for four hours each in the 
morning and evening, these libraries have books for children of the primary level, along with 
newspapers and magazines in the local language. The libraries are open to all and are 
frequented by people of all ages. 

Considering the high rate of dropouts in schools among students in Std VIII and above, it is 
necessary to boost the morale of students towards continuing education. The reasons for 
such dropouts is often financial and even at times, low perceived value of higher education.  
Essar Foundation, in a move to encourage higher education provides much-needed 
scholarships. This year 30 students from 15 villages were supported under the scholarship 
program. Half of these students were girls, making the Foundation's resolve towards 
promoting girl child education even stronger. 

West Bengal
A detailed need assessment survey of local Government schools in Raniganj area of 
Burdwan district indicated severe lack of basic infrastructural amenities.  Studies have 
indicated that improved infrastructure directly relates to improved attendance and retention 
of students in school. To facilitate this, Ghatakdanga Pre-primary School and Pratappur 
Kalikapur Tapoban Vidyapith were provided with furniture (including desks and benches), 
book shelves, electrical fittings, fans, lighting, storage shelves and book shelves for 
libraries. The direct impact of this has clearly been on the attendance in the school, which 
has increased greatly. 
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Livelihood Promotion 

Both Gujarat and West Bengal's economies are driven by activities in their rural areas, more 
so with the largest populace being agrarian. What people can achieve in synergy with 
others of their kind is phenomenal, especially when it comes to enhancing the quality of 
their lives and livelihoods. Empowerment in the context of rural development is a way of 
defining, challenging and overcoming barriers and enhancing their ability to shape their 
lives through livelihoods. We adopt an interactive, multidimensional process which enables 
people to adapt to relevant advanced techniques while continuing to employ their 
traditional wisdom to get the best results. We work to expedite the enabling process in this 
regard so that the people lead the way towards unshackling out of poverty and tread the 
paths of self-reliance. 

Gujarat 

The communities with whom Essar Foundation functions are primarily agrarian. With a 
cattle population of more than 33,000, dependence on the livestock is significant. However, 
average milk production per cattle is 3 to 4 litres per day, which is considerably low as 
compared to cattle of better breeds and quality. 

Similarly, ground water depletion and high salinity in soil and water impact the land 
productivity, even threatening the farm lands to be infertile over the years. Besides, though 
there are multiple crops that are cultivated season wise (Cotton, Groundnut, Bajra, Gram, 
Pigeon- Pea, Vegetables, Jowar, and Fodder), the agriculture methods used are not 
scientific. 

With technical collaboration of BAIF, a renowned organization specializing in rural 
livelihoods, sustainable livelihood initiatives in nine villages are bearing fruit. The major 
initiatives for agriculture improvement include sprinkler installation, crop demonstration 
plots, quality seed distribution, popularizing drip irrigation, scientific agriculture and animal 
husbandry trainings and fodder development. For significant improvement in livestock 
quality, artificial insemination, Vimicom supplements, regular de-worming, de-horning, and 
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providing mineral feed supplement to pregnant and milch cattle are undertaken with the help 
of experts. These integrated activities clubbed with an extensive water resource 
development program has managed to improve the agricultural produce, as well as 
significantly enhanced the efficiency in management of soil, water and resources. 

Regular livestock health camps conducted in villages have been received overwhelmingly 
well. These cattle camps cater to the health issues of livestock, while also providing 
counseling to the keepers and owners on prevention of common diseases, their nutrition and 
care. Free diagnosis, medicines and treatment is also provided to the animals as a part of 
these camps. 
 

Initiatives in 
Livestock

Development

Artificial
Insemination Mineral

Feed Supplement 

Deworming Vaccination 

Livestock 
Health Camps

Veterinary
Mobile Clinic 

Community Livestock
facility development 

Training in Animal 
Husbandry & exposure

 visit to producers

Community fodder
demonstration plot 

in Jakhar & Singach
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West Bengal

Rural Raniganj's agricultural area is entirely rainfed and is mostly mono-cropped. 
Dependence on weather coupled with traditional farming techniques makes the agro 
produce limited and the families economically vulnerable, not to mention the threat to food 
security. Essar Foundation's flagship program Sufalam, initiated in 2014, undertook 
intensive need assessment of the area to work with the farmer families in technical 
collaboration with Indian Grameen Service (IGS). The program aims at improving livelihood 
of agrarian communities through improved agricultural practices. Within just a year of the 
project being in implementation, the demonstration plots and farmers' approaches have 
displayed major positive changes.  Following improved techniques of agriculture were 
introduced to enhance the crop yield manifold. 

Ÿ Community consultations with farmers at villages and collective counselling
Ÿ System of Rice Intensification (SRI)
Ÿ Multi Crop Product (MCP)
Ÿ Orchard Farming (OF)
Ÿ Training and promotion of local vermicompost enterprises
Ÿ Creation of Farmer Interest Group (of both men and women)
Ÿ Group based dug-well and farm machineries distribution
Ÿ Exposure Visit of farmers to successful farms

INITIATIVES IN WATER RESOURCE DEVELOPMENT

CHECK DAM 
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FROM SALAYA 
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WASTE WATER
CHANNEL 
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Community Infrastructure 

Whether it is about easing transportation, or illuminating an area under darkness, community 
infrastructure is about plugging the gaps in the areas most affecting the community in 
entirety. Mobilizing the resources needed to do so, getting the most appropriate steps in 
place and managing the execution towards it requires consultation and participation of a 
multitude of stakeholders. Our energies are devoted to getting the key stakeholders to 
identify and respond to the most relevant of issues and strategically resolve them with 
concerted action.

Sanitation, for instance, is an area that demands greater attention and thorough action at all 
levels. The Clean India Campaign / 'Swachh Bharat Abhiyan' sees a dream of an India free of 
open defecation. Though ambitious, this campaign when coupled with focused and 
reinforced behavior change drives is an effective way to change the face of India for the 
better. 

Gujarat

Essar Foundation is doing its bit in contributing to the Abhiyaan with construction, repair, and 
refurbishment of school and residential toilets across the villages. Providing access to sanitation to 
around 5,000 teachers and children, categorized toilets were constructed in 15 rural schools. Close 
to 1,600 individual toilets were constructed, making household sanitation accessible to more than 
6,400 people. To ensure regular use and upkeep of the new facilities, Essar Foundation collaborated 
with NGO, Anarde Foundation to conduct customized awareness generation activities using 
Behavior Change Communication (BCC) tools. 

As a move to promote environment friendly and locally available fuel, a biogas unit has been installed 
in Mithoi Primary School. The unit is is fully functional and effectively uses kitchen waste and other 
biodegradable materials to generate fuel that helps prepare mid-day meals every day for 214 
children of the school and the adjacent Aanganwadi. 
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West Bengal

Villages around the CBM, Raniganj area find themselves struggling to access safe drinking 
water throughout the year, and deal with additional problems of availability especially 
during summers. To address the acute shortage of drinking water during the summer 
drinking water is regularly supplied through water tankers to villages in Pratappur Gram 
Panchayat benefitting around 7000 + people. The villages are identified by the Block 
Development Officer of Laudoha block as those facing acute water shortage. 

Additionally, streets of villages Pratappur and Bhalukonda villages of the two blocks have 
been illuminated with street lights. A healthy way of life and physical activity for children and 
youth is being promoted through infrastructural support to the Football ground in Jemua 
village, while a new children's park awaited the kids at Loudoha. 
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Towards Million Hours

Employee engagement in Vadinar is a robust initiative that aims to fulfill Essar's vision of 
contributing “Million Hours” to community service. The initiative also serves to introduce the 
employees to a very different, and lesser known cross section of the society, thereby 
sensitizing them towards their rural counterparts, besides  providing Essarites the 
opportunity to add value to CSR programs. 

The activities carried out under employee volunteering include clean-up drives, mural 
painting in schools, training of Aanganwadi workers in teaching-learning material making, 
volunteering for Indradhanush 2016, and plantation among others. The initiative completed 
three years in August 2015 and has added value to what the Foundation does with the 
communities. The interface of Essarites with communities strengthens the existing 
relationships immensely and brings about a great deal of goodwill. 

So far, 741 volunteers have contributed 4,271 volunteering hours in diverse employee 
engagement activities in Vadinar location alone. 
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Sports Promotion

India has a tradition of sports and physical fitness, and youth from all corners of the country 
are adept at diverse sports. The need to nurture such skills and talent cannot be 
overemphasized. Organizations cannot exist without being responsible to the community. 
There has been a paradigm shift in Indian sports for the last one decade.  Despite 
shortcomings in sports administration and management in our country, there is a great 
hope for Indian sports. Notwithstanding lack of adequate facilities and training there has 
been a lot of encouragement from Government and community to bring rural sportspersons 
to the fore leading to upliftment of the sports in our country.

In recognition of the importance of sports, several initiatives are conceived with the 
objective of integrating efforts for development of rural youth potential to the fullest. There is 
a great deal of impetus to the development of sports in schools, through appropriate aid, 
infrastructure and encouragement. Identifying, nurturing and promoting rural sporting 
talent at a young age is a highly rewarding process. 

West Bengal
Football is a much loved sport in the State, and is played across districts at various scales 
possible. Year-round activities by the Foundation include support to Football tournament at 
Gopalpur, Uttarpara which organized by Gopalpur Yuba Sangha & Sporting club, Night 
Football Tournament at Kamalpur, and a running football tournament at Labnapara. The 
Foundation also facilitated the Sub-Division State Level Football tournament (for both boys 
& girls) organized by School Sports & Games Sub-division Council, besides Running 
Football tournament at Jambon, Kamalpur and Pratappur Villages. Special support was 
extended to a Ladies Football Tournament at Palasdiha, organized by Barafkal Adivasi 
Youngster Club. 

Cricket is never far behind when it comes to love for sports in the country. Over the year, the 
Foundation has supported not just tournaments and sports meets, it has also provided 
cricket kits to sporting clubs requiring them most. Tournaments at Trilokchandrapur, Parulia, 
Jemua, Kuldiha, Rupganj and Sarenga were among a dozen cricket tournaments facilitated 
by the Foundation. The Foundation also helped organize the Block level and Circle level 
yearly school sports meets at Loudoha and Kanksa Blocks.
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Stories of Impact

Bulbs of hope

Persistence, thy name is Manuben Rathod. Working in the fields alongside her farmer 
husband, she turned around a dormant farming practice in a profitable business.  A family 
of 5 persons, their only source of income was their produce from the field. And it was yielding 
produce that was neither enough, nor good enough to meet the monthly income of the 
family. 

The onion bulbs she had in her fields showed poor growth, which did nothing to fetch a good 
price. Adding to the fact was they were rotting in a short span of time, leading to further 
losses. The same problem was also echoed by other members of her SHG, who shared this 
as a major concern. It was then that they were provided with germinated onion bulbs, which 
showed far better growth and longevity. The onions from these germinated bulbs fetched a 
good price in the market, so much so that she is now able to earn up to INR 10,000 from their 
sale in the local market of Singach. 

Like Manuben, there are numerous individuals and families who have been positively 
impacted through the multiple interventions of Essar's livelihood interventions and beyond. 
In a span of 3 years, Essar Gram Vikas Kendra in Singach has turned around the agriculture 
and animal husbandry practices for the better, and continues to do so even now. The centre, 
or “Kendra” as is commonly known, has turned out to be the “centre” of change in the true 
sense. 
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Outreach for the year
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CORPORATE SOCIAL RESPONSIBILITY POLICY

1.0 About the Company 

Essar Oil is a fully integrated oil & gas company of international scale with strong presence across the hydrocarbon value chain from exploration & production to refining and oil retail. It has a 
portfolio of onshore and offshore oil & gas blocks with about 1.7 billion barrels of oil equivalent in reserves & resources.

Essar Oil owns India's second largest single site refinery at Vadinar, Gujarat, having a capacity of 20 MMTPA, or 405,000 barrels per day. Vadinar Refinery has a complexity of 11.8, which is 
amongst the highest globally. The refinery is capable of processing some of the toughest crudes and yet produce high quality Euro IV and V grade products. The refinery has been set up at a 
very competitive capex of $12,746/bbl, which is about half the global average.

 

1.1 About Essar Foundation:

Essar Foundation is the Corporate Social Responsibility (CSR) arm of the Essar conglomerate that is committed to maintaining the highest standards of CSR in its business activities and aims 
to make a difference wherever it operates. Essar Foundation collaborates with key stakeholders, especially the local administration and institutions to facilitate development focused on 
education, livelihoods, women's empowerment and health. It aspires towards creating lasting impacts, ultimately leading to positive change and sustainability. Essar Foundation imbibes the 
essence of the UN Sustainable Development Goals, and impacts more than a million lives positively across 500 villages in eight states of India. 

The Foundation aligns its vision with the larger vision of the conglomerate based on the four Ps – PEOPLE at the core, PROGRESS towards aspirations, POWER of synergy, and PASSION with 
compassion. 

PEOPLE at the core: All interventions of the Foundation place people it works with and people it works for. So the vision entails holistic development that is human development centric. 
Environment conservation, capacity building, awareness generation, improving health and education leading to empowerment are keys to this aspect of the vision.

PROGRESS towards aspirations: Progress and growth towards the better is what drives every individual, family or community. Essar Foundation believes in fueling the same b promoting 
learning, innovation and the entrepreneurial spirit. Progressive economic development and livelihood promotion are main impacts under this.

POWER of synergy: The Foundation strongly bases its efforts on collective strength of responsible partnerships that ensures sustainability of the impact created. Convergence with Govt. 
delivery mechanism, local administration, civil society organizations and community based institutions are integral to the approach. 

PASSION with compassion: The compassion or humaneness in the endeavors is what makes all the difference. Sensitivity to local context and respect towards diversities is crucial, and so is 
the need to make every initiative consultative, participatory and integrated. The vision is to promote shared values and ownership.

2.0 CSR Vision

To empower the communities around our areas of operation towards development that is collaborative, progressive, inclusive and sustainable through optimal realization of human potential 
and responsible utilization of resources. 
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3.0 CSR Mission 

Ÿ To undertake strategic sustainable development initiatives that contributes towards progress in human and social development indicators.
Ÿ To complement and supplement the ongoing community development efforts of the Government while introducing innovations in the areas where there is a scope and need for the 

same.
Ÿ To encourage partnerships, support and build the capacities of community based institutions, civil society organizations.

4.0 CSR Objectives

Ÿ To undertake sustainable initiatives under agreed thematic areas that lead to measurable progress in the targeted human development indicators especially in areas of education, 
maternal and child health indicators and environment.

Ÿ To initiate and fuel the entrepreneurial aptitude among the people and institutions we associate with towards substantial economic development of communities boosting an increase 
in annual family income of targeted population.

Ÿ To ensure care and support to the marginalised and vulnerable sections of the communities especially the elderly, women and children towards leading a life of dignity and self-
dependence.

5.0 CSR Approach

Ÿ To build sustained relationships with all stakeholders by developing mutual understanding and respect in an organic manner.
Ÿ To undertake baseline studies and follow strategic planning process to develop short, medium and long term action plans based on criticality, priority and resource optimization.  
Ÿ To implement planned initiatives in phased manner under agreed larger thematic areas through professional teams, delegated resources and relevant partnerships.
Ÿ To set indicators for outputs and success of initiatives; monitor and evaluate the progress and eventual impact of the initiatives towards desired direction of development.
Ÿ To document outcomes of initiatives, draw learnings from the experience of the initiatives and set progressive benchmarks for subsequent action plans.
Ÿ To set and execute initiatives with clearly drawn exit strategies that ensures sustainability of the initiatives' outcomes.

6.0 Scope of CSR Activities 

Ÿ Communities and villages directly or indirectly impacted by the business operations
Ÿ Communities and villages surrounding the business operations in a particular location.
Ÿ Any other areas adopted under any specific MoU or agreement with the government
Ÿ

7.0 Focus areas

The company will undertake CSR initiatives by investing resources in any of the following areas in India, excluding activities undertaken in pursuance of normal course of business of the 
Company and activities that benefit only the employees of the Company and their families: 

Ÿ Eradicating hunger and poverty and malnutrition, promoting preventive healthcare and sanitation and making available safe drinking water
Ÿ Promoting education; including special education and employment enhancing vocation skills especially among children, woman,
Ÿ Enhancing livelihoods for the elderly and the differently abled and livelihood enhancement projects promoting gender equality, empowering women; setting up homes and hostels 

for women and orphans, setting up old age homes, day care centres, and such other facilities for senior citizens and measures for reducing inequalities faced by socially and 
economically backward groups

Ÿ Ensuring environmental sustainability, ecological balance, protection of flora and fauna, animal welfare, agroforestry, conservation of natural resources and maintaining of quality of 
soil, air and water
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Ÿ Contribution to the Prime Minister's National Relief Fund or any other fund set up by the Central Government for socio-economic development and relief and welfare of the Scheduled 
Castes, the Scheduled Tribes, other backward classes, minorities and women.

Ÿ Protection of national heritage, art and culture including restoration of buildings and sites of historical importance and works of art; setting up of public libraries; promotion and 
development of traditional arts and handicrafts.

Ÿ Measures for the benefit of armed forces veterans, war widows and their dependents.
Ÿ Training to promote rural sports, nationally recognized sports, and Paralympics and Olympic sports.
Ÿ Contributions or funds provided to technology incubators located within academic institutions which are approved by the Central Government
Ÿ Rural development projects including sanitation.

8.0 Implementation

The CSR initiatives activities will be implemented either directly by the Company or through implementing partners. The main implementing partner EOL will be “Essar Group Foundation” of 
which the Company is a Trustee. The other partners engaged directly by the company or through Essar Foundation may include the Government, Knowledge Institutions, Business 
Associates, NGOs & Community Based Organisations (CBOs) and the communities themselves. The precise roles of stakeholders depend on the local context and changes along with 
business phases, and the stages of community interventions. 

The Company may also collaborate with other companies to undertake other CSR projects or programmes provided that the CSR Committee of the respective companies are in a position to 
report separately on such projects or programmes. 

9.0 Budget and expenditure 

Before the commencement of each financial year, an Annual Business Plan (CSR ABP) for the CSR projects, programmes and activities, both new and ongoing, (excluding activities 
undertaken in pursuance of the Company's normal course of business) along with the expenditure for the same shall be recommended by the CSR Committee to the Board for approval.  The 
CSR ABP for the financial year ending on March 31, 2015 is enclosed as Annexure 1 to this Policy. Each year, post adoption of CSR ABP by the Board, the Annexure 1 will stand replaced and 
will be deemed to form integral part of this Policy.

The surplus arising out of the CSR activities will not be considered as a part of business profits of the Company.

10.0 Monitoring and evaluation

The CSR Safety and Sustainability Committee (referred to elsewhere in the Policy as “ CSR Committee'') constituted by the Board of Directors shall be responsible for monitoring the CSR 
Policy from time to time. The CSR Committee shall approve and recommend to the Board, the projects, programmes or activities to be undertaken, the expenditure to be incurred on the 
projects / programmes, the modalities for execution and implementation schedule.  

The CSR Committee shall periodically monitor implementation of the CSR Policy and the projects, programmes and activities being undertaken as per CSR ABP. Essar Group Foundation or 
any other implementing partners assigned with tasks under the CSR ABP shall also submit their reports in such manner and periodicity as may be required by the CSR Committee.

11.0 Reporting 

Both qualitative and quantitative report of all CSR activities will be generated and compiled on a periodic basis and presented to “CSR Committee” time to time. 
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